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Attached is an overview of our Facilities Condition Assessment (FCA) data' GeneralServices

(GSD) manages forty State owned buildings within a ten-mile radius of Helena, known as the

Capitol Co--plex. (iur portfolio of reat piop"tty represents^6o/o ot.theState's total real

property portfolio (t.4 million square feet).'wemanage 77o/o of the state's building leases

(1.7 million square feet).

GSD started conducting FCAs in 2014. Todate, we have been through all buildings once to

establish a baseline. We are now on our second cycle, meaning that we will inspect each

building every 36 months. Each of a building's systems (foundation, envelope, flooring'

roofs, finishes, HVAC, flumbing, electrical, conveying systems, and safety) are rated by

deficiency (safety, damage/wear ou! codes/standards, environmental improvements' energy

conservation, aesthetics,-building enhancements). We then prioritize our proiects' focusing

mainly on tife-safety issues, damlged/worn-out comPonents, and code violations' such as

ADA, fire code, etc.

The first graph is an overview of our portfolio. Fifty percent of our buildings rate as

Poor. We have identified $40-60 miilion in deferred maintenance' That range is due

to variables, such as design fees, permits, and contractor overhead/profit' we

conduct FCAs on the Exe-cutive Residence, however for security reasons we dont list

it. ltrates at5o/o' Good.

The second graph is a comparison of the seven buildings that have been inspected so

far in the second cycle compared to their first inspection. lronically, the only building

that is in worse shape in cycle two is the Capitol. lt is-stated for skylight replacement

and roof repairs this spring, and is in the middle of a flooring proiect right.now' As an

aside, we receivea $r.z ]nillion in LRBp funding for this current biennium. while the
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Capitof makes up 15o/oof our footprin! we are spending about 33o/o of our LRBP

appropriation iust on that one building.

The third attachment is an actual FCA report that our system generates' This one

covers the Capitot as of our last inspection (20 October 2016). The report does not

contain any data under building system #3-Floor System because there were no

noted deficiencies in that particuLr building system. The Capitol is in our second

cycle. lt will not be evaluated again for three more years' Even though there are

seven deficiency categories, onty the first six are considered for prioritizing issues'

The seventh categoryis buitding enhancements, which is why it's not considered'

we have very specific data on each building that is available if anyone would like to

see it. we use MSU',s FCA data program because it was free and a good place to

start.

There were t\/o questions from the committee that I am aware of that I believe I can

answer:

1) why are there three differentversions of FCAs (GSD, MSU, and uM)?

To the best of my knowtedge, there is one version being used by three entities' GSD

uses MSU,s program. I belilve that UM atso uses MSU's Program, possibly with

modifications. The reason there are three data sets is because the system is very old,

and is hosted/stored on a local access database with each entity. We are all

coltecting the same information (building systems) and using the same rating criteria

(deficiencies).

2' lf FCAs are conducted every three years does that drive down the cost of the fiscal

note because it references a biennium?

l'm not familiar with fiscat note. By industry standards, FCAs are conducted on a 35 to

60 month cycte, meaning that a Uuitaing has an inspection every 36 months,48

months, or 60 months, bled on the business Process of the management entity' GSD

evaluates its buildings once every 36 months. Now that GSD has a baseline

established by arresJing all of our buildings the first year, we are currently only

assessing a third of ouriuildings each year. We start assessments in April and finish in

Novemier by scheduting one day in each of those months to conduct assessments'

From a big picture standpoint, the program needs tT support to modernize it and

increase its functionality. lt is currently housed in an access database' The current

program does not capture any data on sidewalks, stairways, parking lots, or exterior

i".iur"r. Also, because it is configured in an access database it does not

communicate with any other software, such as our work order management system,

and it is difficult to export data from. ldeally, one agency would produce the scope

of work and procure a cloud-based solution that could be configured to meet agency
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needs (GSD doesnt need a category for classrooms or dorms as the university system

does). The program would collect and analyze data on building systems and

deficienciei, and woutd create indexes based on real-time date from an industry

standard source, such as RSMeans, similar to the current Program but with less effort

and more functionality. Agencies could then upload their assessments which would

be housed in central location and accessible by multiple users' similar to GSD's Lease

Database which is on ourwebsite. Logically DOA's Architecture & Engineering

Division would maintain this database so that the information is readily available as

part of the LRBP.

The current text of the bill implies that agencies would either need to conduct FCAs

on a two-year cycle, or that only the Portion of buildings captured during the

biennium would reflect any changes in condition. In other words, on a 36 month

rotation, it would take three bienniums to produce a report that captures our entire

portfolio through two complete cycles. _We 
could change to a24 month rotation;

irowever that would drive up our cost of physically conducting the assessments

because we would conduct more assessments per calendar year.

I would be happyto provide a more in-depth exptanation or any additional

information to you oi .ny of the committee members. I can be reached at

405.431.8893 or sbaiamonte@ mt.g ov.

I

State Administration Committee

John Lewis

Joe Triem
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