


















































o Measurement: Refunding of state water-based park system. The success of this measurement
relies on the passage of PL616.
e Implement tailored strategies to extend the life of various funding sources and secure FTE for the long-
term solution towards improved management and customer service.
o Measurement: Extend the life of NRDP funds by funding FTE with base while remaining NRDP funds
can be used for day to day operational expense. The success of this measurement relies on the
passage of NP601.

e Integrate state parks into communities, improve state park land, and increase volunteerism.

Accomplishments in the last biennium:

State Parks had 432 volunteers providing 30,573 service hours. 133,348 individuals participated in interpretive

programs and special events.

o Measurement: Track AmeriCorps member effort which contribute to expanding capacity to

address state parks land improvement, educational programming and volunteer management.
Produce an annual report of program performance measures of acres of land improved, volunteers
recruited and community outreach engagement efforts.

Goal: Safety

The Parks Division will provide a safe environment for employees to innovate, explore, and improve the state
parks system and programs, while also improving public safety and reduced exposure to liability by
improving management practices, critical incident responses, hazard reductions, and visitor experiences.

Objectives:
e Continue to monitor and reduce workplace accidents to minimize claims and provide a safer working
environment. Link to: Montana State Parks Maintenance Making Sense of a Complex World.
o Measurement: Train parks staff on updated safety related protocols and operations. Track number
of workplace injuries to determine if a reduction occurs from year to year.

Address forestry issues, such as diseased or hazard trees, in state parks and reduce potential fire danger
in areas that may threaten adjacent lands.

Accomplishments in the last biennium:
Initiated forest management projects at Thompson Chain of Lakes State Park and Salmon Lake State Park._Link
to: Thompson Chain of Lakes State Park Hazard Tree Removal Report.
o Measurement: Hazard tree analysis is completed in each region by the end of 2022. Prescribed
burns are completed at least 2 parks by the end of the biennium.

e Repair failed septic and water systems.
o Measurement: Failing systems are replaced at two parks. Prioritization of subsequent replacement
needs have been identified and included in capital program request.

e Enhance safety and ethics training for motorized and non-motorized users, especially in the OHV and
snowmobile programs, to reduce conflict, promote compatibility, and improve resource stewardship using
programs such as Leave No Trace, Tread Lightly, and Avalanche Awareness trainings.

o Measurement: Allocate at least 10% of the grant funding available to safety and ethics training.
Provide information on how many safety and ethics trainings occurred by funded partners.

e Establish and replace grooming equipment to ensure safety and reliability in equipment operation while
grooming over 4,000 miles of snowmobile trails each year.
o Measurement: Purchase 2-3 snowmobile groomers in order to replace old groomers that are
past their useful and serviceable life. The success of this measurement relies on the passage of
PL614.



e Integrate and enhance recreation program management with Division field staff involvement outside of
state parks boundaries to help clubs, user groups, counties, communities, and federal agency partners
administer safe and healthy programs.

o Measurement: Outdoor Recreation/Trails Program staff attend at least two club or community-
based meetings or events annually and provide workshops on grant opportunities and how to

apply.

Communications and Education Division

The Communications and Education Division is the information and education arm of FWP. The Division acts
as a clearinghouse for information on FWP activities; is a contact point for people requesting information
about FWP business, including state and national media; and publishes FWP's official magazine Montana
Outdoors. Several educational and recreation-safety programs are administered from this division, including
hunter and bow hunter education, shooting range development, boating safety, youth-education; and
hunting, fishing, and trapping regulation booklets, films, and videos.

Goal: Public Awareness and Involvement

The Communications and Education Division will increase public awareness and support of Montana’s
outdoor resources and the associated recreational opportunities as well as FWP’s mission, vision, and core
beliefs.

Objectives:

e Continue toraise awareness of impacts from aquatic invasive species, illegal introductions, chronic wasting
disease, and other threats to fish and wildlife species, their habitats, and the associated public
opportunities.

o Measurement: Increase web traffic to AIS and CWD webpages by 10% annually through
targeted social media and advertising outreach efforts.

o Measurement: Continue marketing campaign to promote AIS awareness with resident and
nonresident watercraft owners, to include a 10% increase of impressions on digital and print
ad placement.

v/ Past Biennium: Sent targeted emails to more than 100,000 fishing license holders
promoting our Clean, Drain, Dry message and the importance of Protection our
Waters.

v Past Biennium: Achieved more than 31 million impressions on AIS digital ads
annually and nearly 2 million impressions on traditional newspaper advertisements.
Click here for the 2020 AIS Education/QOutreach report.

e Continue to assist Montana’s management of grizzly bears by teaching and mentoring bear awareness
across Montana.

o Measurement: Develop and enhance grizzly bear awareness webpage to include a clearinghouse of
informational material. Monitor the web traffic to establish baseline numbers of users.

o Measurement: Update postcard with conflict response resources for landowners. Distribute
2,000 pieces each summer around NCDE and GYE recovery areas.

v" Past Biennium: Worked with landowners, USDA Wildlife Services and local FWP bear
specialists to produce 500 cards that had all Wildlife Service and FWP grizzly bear
conflict specialist contact information. These were intended to give producers a quick
resource to use should a grizzly bear conflict occur.

e Strengthen the ability of regional staff, communication and education staff, and others to deliver skill-building
education programs for the public.

o Measurement: Train 50 staff members outside of the division who are providing education programs.
Trainings will focus on increasing program delivery skills.

o Measurement: Survey education program participants on program quality and effectiveness in 50% of
our educational programs delivered.




v' Past Biennium: Worked with internal staff and stakeholders to complete a strategic education
plan for the department.
Increase efforts to serve, engage, and recruit non-traditional constituents who also benefit from diverse
and sustainable fish and wildlife populations, state parks, and outdoor recreation in Montana, and to
increase their awareness, appreciation, and support for FWP.

o Measurement: Create Living with Wildlife webpage.

o Measurement: Use social media campaign to launch web page with a goal of 500 visitors the
first month.

v" Past Biennium: In collaboration with Technology Services Division, hired an external
contractor to design a new website, which went live in late 2020.
Improve communications, awareness, and relations among and between landowners, recreationists, and
FWP.

o Measurement: Create a webpage to promote ethical hunting and improved landowner relations. This
will include educational material such as videos, quizzes and more. Monitor the web traffic to establish
baseline numbers of users.

v" Past Biennium: Conducted advertising campaign for Public Access Land Agreement, which
included 48 newspaper/magazine ads, social media posts, television and radio spots.
v" Past Biennium: Conducted advertising campaign encouraging hunters to ask for access to
hunt on private land, which included 64 newspaper ads, 10 statewide billboards, 10,000
bumper stickers and online advertising with 250,000 impressions.
Promote ethical outdoor recreation and promote awareness of the impacts to natural resources from
irresponsible recreation activities.

o Measurement: Create webpage to promote responsible recreation, including information on where
to go for different activities and how to protect the resources while enjoying the outdoors. Monitor
the web traffic to establish baseline number of users.

v" Past Biennium: Delivered Hunter and Bowhunter Education programs to more than
8,800 students in 2019 and more than 16,000 students in 2020 (increase largely due
to COVID and a switch to free, online classes).
Identify and implement contemporary social media opportunities to match the public’s own interest and
use of these tools. Expand use of video, integrating it into social media engagement efforts for a variety of
communication and education outreach efforts.
o Measurement: Increase market reach with social media platforms by 10%, specifically Instagram,
YouTube and Facebook.
v" Past Biennium: Increased web traffic from 9.4 million to 11 million-page views. Increased targeted
email communication from 209 seperate emails in 2019 to 477 separate emails in 2020.
v" Past Biennium: Increased Facebook and Instagram followers by about 25%. Posts on both
platforms reached more than 3 million people.
Continue to promote and support Montana Outdoors as a cornerstone communication tool by integrating it more
fully online and in social media efforts.
o Measurement: Use GovDelivery email weekly to promote Montana Outdoor articles and content to a
broader audience and expanding readership by 10%.
o Measurement: Dedicate 1 to 2 articles in each edition that raise awareness on key challenges the
agency is undertaking in the areas of AlS, illegal introductions, chronic wasting disease, and other
threats to fish and wildlife species, their habitats.

Goal: Provide diverse opportunities and Public Service
MT WILD Education Center will increase public awareness and support of Montana’s outdoor resources and
the associated recreational opportunities through its educational offerings.

Objectives:

e Continue to serve Montana schools by providing transportation and lodging grants and providing on-
site fish and wildlife and outdoor education programs led by FWP staff and MT WILD volunteer
instructors. This objective is supported by DP817 to provide additional funding.



o Measurement: Increase the number of students served by 15% through targeting schools in
both rural and tribal communities and improving school coordination through establishing a
MT WILD Event Coordinator.

o Measurement: Increase the number of MT WILD volunteer instructors from 5 to 10 to
increase the number of students MT WILD can serve.

e Develop a formalized virtual MT WILD education program and professional development for
Montana Teachers and live stream events for the public.

o Measurement: Secure external funding to build a filming studio to produce high quality
education videos and deliver live stream education programs to schools statewide and the
public.

o Measurement: Develop, coordinate and deliver 30 virtual education programs and
professional development opportunities for teachers. Provide 75 virtual education programs
for the public to be delivered through social media.

Goal: Improve Public Awareness and Service
MT WILD’s Wildlife Rehabilitation Center will increase public awareness on reducing human-wildlife conflict
and improve public service by providing more resources for the public to solve wildlife-related issues.

Objectives:
e (Create a Living with Wildlife website page
o Measurement: Provide information on 20 different species biology, stewardship, and
resources on mitigating damage, control and exclusion for private landowners.
o Measurement: Create a social media campaign around Living With Wildlife with bi-weekly
posts providing information on reducing human-wildlife conflict and wildlife-related issues.
o Measurement: Develop a formalized process for handling wildlife-related calls from the
public and offer trainings to MT WILD and FWP Admin Staff to improve public service.
e Create a MT WILD Wildlife Rehabilitation Center website page.
o Measurement: Provide public information on what animals the wildlife center can take in.
o Measurement: Provide public information on how to handle injured and orphaned wildlife.
o Measurement: Provide public information on how to reduce human-wildlife conflict and
wildlife-related issues.

Goal: Improve Animal Care
MT WILD’s Wildlife Rehabilitation Center will improve the standards of care for the wildlife it rehabilitates.

Objectives:
e Improve wildlife enclosures.

o Measurement: Secure external funding from donors and foundations to build new raptor
enclosures that meet the minimum standards set forth by the National Wildlife
Rehabilitation Association and USFWS.

o Measurement: Provide mental and physical enrichment items for wildlife using existing
enclosures.

e Improve animal diet and veterinarian care. This objective is also supported by DP817 to provide
additional funding. ‘

o Measurement: Increase the feed available for wildlife under its care and provide veterinarian
care for all of the injured wildlife it receives that have a high likelihood of being released
back into the wild.















