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Easterseals-Goodwill's business model assessment on developmental
disability and home and community based services from 2017-2023

Currently, Easterseals-Goodwill is challenged to recruit, hire, and retain employees that
provide direct services support to adults with intellectual disabilities, the elderly,
veterans, and others through home based services.

2017 vs 2022*: NUMBER OF FULL-TIME EQUIVALENT
EMPLOYEES
e 45% fewer employees

o 44% fewer hours of services
e Nearly 20% increase in wages
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Easterseals-Goodwill has spent its own funds to
attract and retain disability direct support staff,
which are particularly difficult positions to fill:

» Raised wages 5 times since 2019

* Increased wages by up to 30%

 Expanded referral bonus to $1500 $1398 — 1355 = *'

o Implemented quarterly stay bonuses

AVERAGE HOURLY WAGES
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Today's snapshot: e m o i
o Approximately 20% of Easterseals-Goodwill

disability program jobs are currently open SO S A
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The potential impact of this challenge is the risk |
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of limiting day programs, home based services, | j | xems

and other critical services to our most vulnerable 84822 1 o06

community members.

Presented by Mitch Tropila, Public Policy Officer, *data reflects Easterseals-Goodwill's developmental disability and
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