UPDATE ON TRANSITION TO SMDC AND FRB*

Select Committee on Efficiency in Government — Subcommittee on IT — January 8,2012

This information was provided to the LFD by SITSD. Please note the last bullet under Agency SMDC transition.

Agency SMDC Transition:

Corrections — Completed their move on September 17, 2011.

Teachers — Completed their move on September 24, 2011.

DOR - Completed their move on December 3, 2011.

Office of the Governor — Completed their move on December 28, 2011.

FWP — They plan to complete their move of equipment on December 31, 2011.

DPHHS — Completed their physical equipment move on December 17, 2011. They are moving their
virtual servers and expect to be 99% complete by year end. There is a possibility that they might have a
couple of other physical servers to move before June 2012; they could also use virtual servers without the
additional physical move.

DLI — Started moving equipment on December 17, 2011 and completed the majority of their physical
move by December 23, 2011. They have a couple of Oracle servers that will move by the end of January
2012.

DEQ - The infrastructure at the SMDC is complete and they expect to start moving equipment around the
week of January 16, 2012.

MDT — The SMDC infrastructure is ready for MDT equipment, but the new high speed network
connection from SMDC to the MDT building has not yet been completed. Equipment to complete that
network connection has been ordered and is expected to ship in February 2012, we are working to improve
that schedule.

By the end of January 2012, we should have all the agencies that have been planning on moving to the
SMDC relocated with the exception of MDT; they will continue to move equipment until approximately
June 30, 2012. The Northwestern Energy rebate program deadline is June 30, 2012. Executive branch
agencies that are not planning on moving equipment at this time include: Agriculture, Natural Resources,
Justice, MPERA, Military Affairs, State Fund, and Historical Preservation. Non-Executive branch
agencies not moving equipment at this time include: Legislative Services, Secretary of State, State Library,
State Auditor Office, Office of Public Instruction, and Judicial Courts.

Agency FRB Transition:

FRB VLAN extension — The virtual network was extended to the FRB from the SMDC on December 28,
2011. Backup equipment in the FRB can now access VLAN information located in the SMDC.

MDT — MDT plans to deliver equipment to the FRB for backups in early January 2012.

DPHHS - Have delivered equipment to the FRB for backups and are currently configuring the
environment. They expect to be operational in early January 2012.

DOR - Have discussed FRB backup equipment space. The electrical and network requirement have not
been started, but it is believed that we have enough electrical breaker space to accommodate DOR at the
FRB, without expansion of the electrical system. DOR will provide additional technical details in early
January 2012.

*FRB = Federal Reserve Bank site



