Prescription Momitoring

The Oklahoma Approach



PMP Challenges

s> Data Collection and Data Completeness
o Self Collected
o Third Party
o Infrastructure
o Timeliness and Accuracy
o Privacy and Enforcement

s Staffing
o National Average is 2.6 employees
o Support
* Enforcement
e Help Desk
o T
s Funding

o Grants, General Fund, Fees
o Operational Costs
s> Measurable Outcomes
o Overdose Deaths
o Doctor Shoppers
o Trending and Early Alert Systems




Developing Standards of Practice

so Best Practices

s> Formats
. ®
[59) POl |Cy Definition of initial Development of evidence-based,
scenario and collection stakeholder-generated scenarios
s> GQuidelines Sl 96
Development of conceptual models
s« End User Agreements
evidence-based vs.
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Domain Experts (Policy Planner [/
Strategic Decision Maker)

Actors:

Stakeholders involved

Experts for Policy Analysis /
Folicy Modelling



Open Communication

s Advisory Panels

s« Focus Groups

s Intra-Agency Inter-Agency Collaboration
s« Risk Manhagement

s Strategic Vision
Understand
s Resource Development % ,’
. o

so External Resources i '




Innovation

Leadership Through Innovation S

=> Real-Time Prescripion Monioring Program
s> HIE/EHR Integration

s Pharmacy Integration L oSN TW':‘;EN WE
s> Prescribing Guidelines *"\\/ ( /nse ravion
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s Professional Training Guidelines
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s Training Curriculum
s> Publications

DPEVELLUPMENT

s Prescription Surveillance System
s User Surveys
s Legislation



Business Intelligence

The benefits are obvious

Improve
productivity
and
efficiency

Get deeper
insight in
business

Improve
Customer
Service and
Satisfaction

Informed
decision
making

Enforce
regulatory
compliance

Analyze
datain a
business

meaningful
way

Optimize
cashflow
and increase
profitability

Streamline

budgeting
and
planning




Research

s Brandeis University
so Center for Disease Control @

s Early Warning Systems
@

T
so Patterns and Trends -

IDENTIFY
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“Any tool can know. The point is to understand.
— Albert Einstein

-<: knowledge. learning. understanding. wisdom



Taking Risks

Mark Zuckerberg

The biggest risk is not taking any risk...
In a world that changing really quickly,

the only strategy that is guaranteed
to fail is not taking risks.

InspirationBoost.com
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