
  
The Oklahoma Approach 



 Data Collection and Data Completeness 
o Self Collected 
o Third Party 
o Infrastructure 
o Timeliness and Accuracy 
o Privacy and Enforcement 

 Staffing 
o National Average is 2.6 employees 
o Support 

• Enforcement 
• Help Desk 
• IT 

 Funding 
o Grants, General Fund, Fees 
o Operational Costs 

 Measurable Outcomes 
o Overdose Deaths 
o Doctor Shoppers 
o Trending and Early Alert Systems 



 Best Practices 
 Formats 
 Policy 
 Guidelines 
 End User Agreements 
 Excellence 
 Effective vs. Efficient 
 Outcomes 

 



 Advisory Panels 
 Focus Groups 
 Intra-Agency Inter-Agency Collaboration 
 Risk Management 
 Strategic Vision 
 Resource Development 
 External Resources 

 



 Real-Time 
 HIE/EHR Integration 
 Pharmacy Integration 
 Prescribing Guidelines 
 Professional Training Guidelines 
 Training Curriculum 
 Publications 
 Prescription Surveillance System 
 User Surveys 
 Legislation 

 





 Brandeis University 
 Center for Disease Control 
 Early Warning Systems 
 Patterns and Trends 
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