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At the Epicenter of a Mental 
Health Crisis



Montana State Hospital

Cost of contracted medical staff rocketed to $820,000 in 2014 from $32,000 in 
2012.  4 psychiatrists left in 2012, and another 2 left in 2015.



VA Hospital at Fort Harrison



Glendive Medical Center



Yellowstone County Detention 
Facility



Rimrock Foundation

• Over 1 year to recruit.
• 3 ‘locums’ docs during 

that year.
• One was terrible, another 

was telepsych.
• Recruiting fee, premium 

salary, living expenses, 
time-and-a-half for 
vacations. • Money leaving Montana.

• Financial strain on Rimrock.



South Central Montana Regional 
Mental Health Center



HealthLinkNow



Montana State Prison
• 1,500 inmates.
• 2 telepsychiatrists

from Illinois, 20hrs 
weekly at $160/hr.

• One of the largest 
providers of MH 
services in MT.



Montana State Prison



Billings Clinic

• An aging team. 5 of 
11 psychiatrists 
>60yrs old.

• NJ-based telepsych
service.



The Have Nots



The Haves



North Dakota

Est. in 1980, graduating 4 psychiatrists yearly.



South Dakota

Graduating 6 psychiatrists yearly.



Idaho

Graduating 3 psychiatrists yearly. 63% stay in Idaho.



How to Build a Psychiatrist



How to Build a Psychiatrist

• Different than a PSYCHOLOGIST.
• College (pre-med) = 4yrs
• Medical School (MD or DO) = 4yrs

– Can’t practice medicine yet.
• Residency (board certification) = 4yrs

– Docs tend to stay where they FINISH training



The Montana Psychiatry Training 
Track

• Copy a successful model:
– Boise, ID

• 63% in-state retention 2007-2014.
– Spokane, WA

• 83% in-state retention 2010-2014.



The Montana Psychiatry Training 
Track

Year 1 
Seattle

Year 2 
Seattle

Year 3 
Montana

Year 4 
Montana



• A mental health toolbox for Montanans:
– Rural psychiatry
– Telepsychiatry
– Primary care integration
– Collaboration and care coordination
– Veterans
– Native Americans
– Geriatric psychiatry and Alzheimer’s

The Montana Psychiatry Training 
Track



• A game changer vs. incremental change.
• Where are we today?

The Montana Psychiatry Training 
Track



• Statewide collaboration:
– MT Healthcare Foundation
– Veterans’ Administration
– Senator Tester
– Department of Corrections
– DPHHS
– Governor’s Office
– Big Sky Economic Development Alliance

The Montana Psychiatry Training 
Track



• Return on investment:
– Immediately expand the workforce

• 3rd and 4th year trainees provide direct care.
– Produce high-quality, Montana-based 

psychiatrists.
– Recruit seasoned psychiatrists to join the 

Montana-based faculty.

The Montana Psychiatry Training 
Track



The Cost of Inaction

• Top suicide completion rate in the U.S.
• #1 cause of medical disability.
• Multiplier effect of mental illness:

– Morbidity and mortality
– Healthcare costs



The Cost of Inaction

• High cost of recruiting and temporary 
medical staffing.
– Millions leaving the state.

• A drag on the economy.
– Direct and indirect costs of anxiety and 

depression.
– Impact on the workforce.





Our Ask

• Public support
• Funding

– Trainee salaries
– Faculty teaching and supervision time




