
 
Table 1: Class 4 Alternative Management Strategies (5/3/2016 draft for EQC)  

Park Immediate Strategy Future Strategy Signs Operational Considerations 

Ackley Lake Open for shorter season  

 May to November 

Turn back to DNRC   Distance from manager: 89 Miles 
Work with DNRC and community to discuss next year. 

Anaconda Smoke 
Stack 

Shift responsibilities to ranger Review agreement for liability 
Partner to manage: 

 Chamber of Commerce 

 Save the Stack Committee 

Remove kiosk? 
Reduce hwy/directional 

Distance from manager: 64 miles 
Contract for custodial and weeds 
Conversations with Anaconda on alternatives  

Beaverhead Rock Land trade BLM-Bannack 
Minimum maintenance covered by 
region as drive by 

Same strategy as Anaconda Stack   Distance from manager: 40 miles 
Contract for custodial and weeds 
Discuss with Beaverhead county and stakeholders 

Clark’s Lookout Shorten season 
Lock toilet/gate 
Remove iron ranger 

Partner with local service organization 
Remove latrine 
 

Remove kiosk? 
Reduce hwy/directional 

Distance from manager: 27 miles 
Contract for custodial and weeds 
$512 revenue FY15 

Council Grove Close gate in winter 

 When snow is impassable 
Reduce services 

Partner to manage/turn over 

 Salish  

 County 

 Non-profit, University 

Remove kiosk? 
Reduce Hwy/directional 

Contract for custodial and weeds 
 

Elkhorn Reduce accessibility to reduce 
vandalism. 

Partner with non-profit Remove kiosk? Distance from manager: 47 miles 
Contract for custodial and weeds 

Fort Owen Open for shorter season  
Discourage use 
Remove iron ranger  

Potential to expand land base Reduce hwy/directional Distance from manager: 18 miles 
Contract for custodial and weeds 
 

Granite Shift responsibilities to ranger 
 

Partner to manage: 

 Philipsburg 

Reduce hwy/directional Distance from manager: 85 miles 
Contract for custodial and weeds 

Lost Creek Shift responsibilities to ranger 
 

Manage by concessionaire 
Turn back to USFS 

 Distance from manager: 71 miles 
Contract for custodial and weeds 

Marias River  Trade with wildlife Reduce hwy/directional Contract for custodial and weeds 

Painted Rocks Consider alternative mix of coverage for 
staff 

Turn back to DNRC  Distance from manager: 81 miles 
Work with DNRC and community to discuss next year. 

Pirogue Island Shorten season 

 Memorial Day to Labor Day 
Gate off-season 
Remove iron ranger  

Remove latrine Reduce hwy/directional 
Remove kiosk? 
Remove interpretation 
at end of useful life 

Distance from manager: 76 miles 
Contract for custodial and weeds 
$8.01 revenue FY15 

Prairie Dog Town Gate off-season 
Remove iron ranger  

Walk-in access (LWCF) Remove kiosk? 
Reduce hwy/directional 

Distance from manager: 54 miles 
Contract for custodial and weeds 
$1,548 revenue FY15 

Tower Rock Close latrine off-season 
Remove iron ranger  

Remove latrine Reduce hwy/directional 
Remove kiosk? 
Remove interpretation 
at end of useful life 

Contract for custodial and weeds 
$212 revenue FY15 

Yellowstone River  Trade with wildlife  Reduce hwy/directional Contract for custodial and weeds 



 
 

Table 2: Reallocation of FTE from Phase One of Classification Policy Implementation Process (5/3/2016 draft for EQC)  

 

FTE Moved To:  FTE Moved From:  FTE Hours Position 

Flathead Lake State Park Ackley Lake/ Clark's Lookout 0.24 499.2 Groundskeeper1 

 Clark's Lookout 0.21 436.8 Administrative Asst. - Ranger Station Attendant1 

     

Lewis and Clark Caverns Anaconda Stack/ Granite 0.05 104 Park Manger 1 - asst. mgr2 

 Ackley Lake 0.2 416 Maintenance Worker2 

     

Bannack Beaverhead Rock/ Clark's 
Lookout 

0.15 312 Park Manager 22 

 Beaverhead Rock/ Clark’s 
Lookout 

0.05 104 Park Manager 12 

     

Makoshika Pirogue Island 0.05 104 Park Manager 22 

 Pirogue Island 0.05 104 Maintenance Worker2 

     

Travelers' Rest3 Fort Owen/ Painted Rocks 0.25 312 Park Manager 12 

 Fort Owen / Painted Rocks 0.05 208 Park Ranger2 

 Council Grove 0.18 374.4 Park Ranger3 

     

Cooney3 Greycliff Prairie Dog Town 0.05 1976 Park Manager 22 

     

Lake Elmo4 Yellowstone River 0.05 104 Park Manager 12 

Totals  1.58 3286.4  

1. New position for park 
2. Increased coverage through current position in park 
3. FTE attached to full-time permanent staff has remained with that staff during this process while redirecting those efforts to parks in Class 1. 
4. Lake Elmo is a Class 3 park, staffing at Lake Elmo (including that listed here) will be addressed during a later phase of the Classification Policy Implementation process 

and may be redirected based upon those efforts.  
 


