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Biennial Report to the Legislature
Montana Heritage Preservation and Development Commission
(MHC)
Our Mission:

The Montana Heritage Commission preserves and manages historic resources
in Virginia City, Nevada City and Reeder’s Alley and promotes the

appreciation of history through quality visitor experiences.

This report is required per MCA 22-3-1003 (12)
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Background and History

In 1997, the Montana Legislature purchased Virginia City and Nevada City from the Senator
Charles Bovey family for 6.5 Million

In 2000 Reeder’s Alley was gifted to the state by Darrell and Kathy Guston

(Today the value we insure our properties and artifacts at is 43.98 million.)

The Montana Heritage Commission takes pride in managing some of the most valuable and

fascinating historic sites in Montana--Virginia City and Nevada City, plus Reeder's Alley
and the Pioneer Cabin in Helena. Our goal is to promote and preserve these sites while
encouraging Montanans and our children to become excited about the rich history of this

great state. Virginia City was the site of our territorial capital from 1864-1875

(MHC offices now occupy Montana’s Territorial Capital Building in Virginia City, MT)
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Strategic Highlights

MHC has over 276 historical registered structures and over 1.2 million Americana
artifacts it preserves, repairs and catalogs.

According to Montana Office of Tourism, 2015-2016 Traffic Counts, Virginia City
and Nevada City are Montana’s number one state owned tourist attraction for the sth
consecutive year with over 500,000 tourists coming from Memorial Day to Labor Day
each year.

MHC has contractual business relationships with over 42 concessionaires that help
business and economic development across Montana. According to the Northern
Rocky Mountain Economic Development District our economic footprint is $72.1
million for the state of Montana and contributes to 1186 jobs.

= $72.1 Million in economic footprint and
1186 jobs for Montana!

MHC has spent $2,116,649 for promotion and preservation of Virginia

City, Nevada City and Reeder Alley, Montana for 2015-2016.
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Strategic Priorities

Strategic Priority I Preserve: Establish a more effective system to ensure proper allocation of
resources, preservation and maintenance prioritization, and cataloging of Historic buildings and

artifacts.

Strategic Priority II Sustain: Establish a financial sustainability plan that represents balanced
reliance on State and Federal appropriations, private funding, and revenue generation in support of

achieving long-term sustainability.

Strategic Priority III Promote: Expand marketing and promotional efforts to strengthen image and

identity of the historic resources managed by The Montana Heritage Commission.

Strategic Priority IV Experience: Enhance visitor's physical experience by providing engaging,

memorable, and a unique understanding of where Montana’s history began.

Strategic Priority V Partner: Broaden local, state, and federal support and understanding of the
important contribution heritage makes to Montana’s economy, cultural identity and sense of historic

community.

Strategic Priority VI Manage: Build the management and strategic capacity of the Commission,

Board, Management and Staff to support effective and efficient administrative functioning
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Program Goals for 2019 Biennium

Finalize and implement strategic and business plans to help us achieve economic
sustainability for operating costs and to contribute to the promotion and preservation
of the areas we manage.

Complete the sale of real and personal properties that do not have any significant
history to Montana’s heritage and to clean up our historic sites, generate revenue and
reduce maintenance expenditures.

Utilize educational outreach programs, internships and interpretation programs to
improve the public enjoyment and understanding of our historic sites.

Improve the maintenance of existing infrastructure to generate revenue, enhance life
safety, and allow public use of our properties.

Improve marketing and promoting the sites to increase visitation to Virginia City,
Nevada City and Reeder’s Alley.

Seek additional public and private funding support through grants, donations, and
appropriations to further our goals.

Complete critical historic building stabilization projects, and address urgent life-
safety goals with occupied buildings.

Continue the conservation and care of valuable historic artifacts by making them
more visible to the public by entering them into an electronic database that makes it
more visible, organized and viewable by the public.

Conduct required archaeological research and mitigation for projects affecting state
lands.

Recruit and utilize volunteers to increase efficiency of operations and leverage limited
state funding.

Make strategic investments in the development of our sites, properties and buildings
to improve site interpretation, public access, historic fabric and visitor experiences.
Work closely with local government and non-profit partners to leverage funding and

achieve goals of mutual interest.
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Income and Expenses

Income:
Statutory Funds and Earned Revenue

e The Montana Heritage Commission operates on bed tax allocations, a voluntary vehicle license plate

fee, and MHC earned revenue which includes long range building appropriations and all MHC property
rentals, hotels, entrance and train fees, along with land/property sales/private donations.

FY 2016 Income Breakdown:

$944 902 in MHC Earned Income
$400k in Statutorily Appropriated Bed Tax
$267,732 in Voluntary Vehicle License fees

Expenses: MHC Operations
Virginia City, Nevada City and Reeder’s Alley

e  Operating Costs include all personal services, preservation, promotion, repairs, maintenance, insurance,
administrative and fees.

FY 2016 MHC Operations Breakdown:

$963,384, Personal Services, Preservation, Repairs
$120,308, Promotion
$107,397 Insurance and Admin Fee (14.10% of personal services used)
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Historic Building Preservation and Maintenance

(Montana’s Territorial Capital Building from 1864-1875)

(1864) (2016)

MHC Repairs and Preserves over 276 Historic structures and buildings in Virginia City,
Nevada City, Montana and Reeder’s Alley in Helena, Montana.

Some of the highlights of the past year were:

e Complete repair and preservation of electrical and plumbing which included bathrooms in the
rooms of the Fairweather Inn in Virginia City, MT.

e Structural repair and fire-suppression, heating and electrical upgrades at the historic Opera
House in Virginia City, MT.

e Structural repair, roof and flooring of the Governor Thomas Francis Meagher home.

e Structural repair, roof and flooring of the Sarah Bickford Cottage.

(Sarah Bickford was inducted into the Montana Historical Society Hall of Fame in 2015)

e Completion of the Reeder’s Alley interpretive and convention center, where tourists can
come learn about Montana’s history and also people can reserve center for social gatherings.
All earned proceeds go to future preservation projects.

e Masonry repair of the Pioneer Cabin at Reeder’s Alley in Helena, Montana.
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Collections and Archeology

“Virginia City has one of the largest Americana artifact collections in the United States”
-New York Times-

Our Current Americana Artifact Inventory Count is 1,287,116

We preserve, stabilize and track collections using museum practices and standards for
historic sites, catalog the objects, establish a written and electronic record, research the
objects and their significance to Virginia City and Nevada City and the rest of the collection.
We educate the public through research & exhibition of these historic objects.

e We are in the process of transferring our artifacts to an electronic database so the
public can view them online and get a better perspective of each artifact.

Please visit our artifact collection at:
www.virginiacitymt.com (Collections tab)

Ranssm lmagss
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Education Qutreach and Living History Interpretation

MHC offers a diverse range of educational programs and reaches out to
Montana schools K-12. School groups from across Montana visit Reeder’s Alley
and enjoy guided tours in Virginia Clty and Nevada City from May-September to
learn about Montana history and the territorial capital at Virginia City.

e In 2015 the Chica%o Times ranked the Montana Heritage Commission Living History
program as the 4" best living history attraction in the United States.

e The Montana Heritage Commission Living History program has been nominated for
tourism event of the year and partnership of the year at the Governor’s conference on

tourism.

e Approximately 5,000 students come each year for school tours across Montana.

10




\I()\I\\\%. IIII\II\(!

1 FE
1 1 o “-.r (B
Qﬁ PJ

e e B B B,

Promotion and Business Development

e According to the Northern Rocky Mountain Economic Development District we have over 42 business
relationships with concessionaires in Virginia and Nevada City along with Reeder's Alley in Helena,
Montana. The economic footprint was $62.2 million for Montana and helps to employ over 1025 people.

e We were able to increase tourism visitors to MHC visitor services by 413.06% from 2012-2016 and
earned revenue by 127.12% which put $2,116,649 in (2015-2016) towards preservation, promotion and
maintenance of Virginia City and Nevada City and Reeder’s Alley in Helena, Montana.

e We created an aggressive marketing campaign that included a variety of marketing venues such as
Print ad, TV, Radio and E-commerce such as Virginia City App, Facebook, and redesign of MHC web-
sites along with creating a marketing campaign that is designed for affordable family packages. We
are proud to be recoghized as the number one state owned tourist attraction for the 5™ consecutive
year with over 500,000 tourists coming from Memorial Day to Labor Day each year.
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Partnerships

The Montana Heritage Commission (MHC) is a small state
agency and partnerships are critical for us to leverage funding
and staff resources. Partnerships help us gather expertise and
skills to achieve our goals.

Some of our partners we have worked with over the past fwo
years include:

- AmeriCorps (NCCC)

- Ancient Order of the Hibernians (Butte/Helena)

- Butte Silver Bow Public Archives

- Elderhostel (Dillon)

- Friends of the Cumbres Toltec Railroad M?W}:IES}?RY
- Madison County

- Mai Wah Society

- Montana Conservation Corps

- Montana Historical Society NATIONAL
- Montana History Foundation TRUST
. Montana P tion Alli i
ontana Preservation Alliance HISTORIC
- Montana State University - Project Archeology PRESERVATION

- MT Fish Wildlife and Parks

 MT Ghost Town Society

- National Trust for Historic Preservation
- Ruby Valley Conservation District

- Town of Virginia City

- Trout Unlimited

- University of Montana

- US Forest Service

- Virginia City Area Chamber of Commerce
- Virginia City Preservation Alliance

- Volunteers for the MT Heritage Commission
- Washington State University

- Youth Challenge (Dillon)

o, The University

Montana
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Marilyn Ross (Chair)
P.O. Box 298
Twin Bridges, MT 59754

Bill Howell (Vice Chair)
P.O. Box 337
West Yellowstone, MT 59758

Cyndy Andrus-Tourism
3247 Gardenbrook Lane
Bozeman, MT 59715

Dr. Timothy Lehman-Historian
312 Alderson Avenue
Billings, MT 59101

Barbie Durham-Businesswoman
957 Bear Creek Loop rd.
Cameron, MT 59720

Shera Konen - Member at Large
PO Box 1268
Ennis, MT 59729

Stan Ozark - Businessman
625 2nd Ave N

Glasgow, MT 59230
406-794-9252
Ozarkstan@hotmail.com

Andy Poole - Member at Large
2855 West Shore Drive
Helena, MT 59602

Philip Maechling-Community Planning
579 West Country Line Road
Florence, MT 59833

Bill Beck

Appointment by the Speaker of the House
PO Box 2049

Whitefish, MT 59937
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MHC Commissioners
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David Hoffman

Appointment by the President of
the Senate

5780 Vulk Drive

Helena, MT 59601

Meg O'Leary, Director
Department of Commerce
P.O. Box 200501

Helena, MT 59620-0501

Matthew Marcinek - Proxy
for Jeff Hagener

Fish, Wildlife & Parks
1400 S 19th

Bozeman, MT 59718

Bruce Whittenberg, Director
MT Historical Society

PO Box 201202

Helena MT 59620-1202

MHC Staff
Executive Director
Elijah Allen

Collections/Curators
Marge Antolik
Kate Slawski

Preservation Specialists
Jeff Cleverly
Donny Steeley

Visitor Services
Becky Digiovanna
Tanya Engle

Education Outreach
Living History
Creative Edu ventures
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THANK-YOU

“To all our present and past donors who donated to preserve Montana’s Heritage”!

HONORARY

(Significant volunteers and philanthropists preserving Montana’s Heritage)

John Hamilton
Robert Urdall
John Ellingson
Evalyn Johnson
McFarland Family Trust
Ruth McFarland
Donnelley Foundation
Tom and Barbi Donnelley
Christian and Nora Hohenlohe
Penelope Wilson
Montana History Foundation
Montana Department of Commerce
US Department of Interior
Montana Historical Society
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Betsey Allen

George and Marie Allen
Tressler and Merna Allen
N. Kirby Alton
Marjorie Andersen
Robert V. Andersen
Carol Anderson

Norma Anderson
Robert M. Anderson
Clyde Angove

O.B. Arestad

Jacquelyn Arnold
Thomas L. Ashton
Will Aslin

Lorna Atkerson
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VIGILANTE MEMBERSHIP

Mz. John Scheetz
Claudia Molinari Weiler
Judy and James McNally

Dr. Robert Mannisto
Jill Baumler
Skip and Jody Hissong
Jess and Ruth Long
Douglas and Nancy Wilcott
William and Rosana Skelton
Christian and Nora Hohenlohe
Dr. David and MHC Commissioner Marilyn Ross
H. Nelson Rowley III
Roger and Sue Lang
Fred and Dale Marie Springer
Dorothy Fossel

A y . v
MONTANA %:’ HERFEAGL.

GARNET, RUBY, SILVER, GOLD MEMBERSHIP

Ruth & William D. Ausmus
Maureen Averill

Alan and Jan Ballensky
Donald Barker

Sherri Barksdale

Donna Barnickol

WM. J. Barrett

Shirley Barrick

Linda Bartles

Ruth Batchen

John Baucus

Donna Beasley

Richard and Diana Beattie
Todd Beatty

Mary & Lewis Beer
Edward Bell

John Benedict

Donna C. Bennett

Lobell G. Bennett

Grace Berberet

Dennis Berg

Tom and Linda Bersuch
Lorraine Bauer Mae Bevan
Nettemae Binnie
Mary H. Black
Jack Blankenship

Ed and Loyce Baum
Robert and Shirley Bayley
Bob and Michele Beamon
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Pauline Bogatz

Samuel D. & Shirley Boggess
Harper and Barbara Bohr, Jr.
Mary Bold

Robert and Jennifer Bolt
Joseph Bortz

Mildred Bostrom

Robert and Nancy Bower
Karla Boyd

Jeanne Marie Brabeck

Diane & Bill Bradsell

Diana Brady

Lane Briggs

Walt Briggs & Sandy Willcox Briggs

Debora A. Brown

Kizzie Brown

Robert and Claudia Brown
Wi illiam Bucher

Glenna Buck

Jack and Nancy Burke

R.F. and Bettina Burke
Duane and Dorothy Burkenpas
Richard Bush

Gary Buyachek

Bettie Canon

Michael Cantrell

George and Louise Caras
Carol Carbone

Gene Carlson

Pat Carroll

Knight Carson

John R. Carter

Roberta Cheney

Gloria Chesterfield

John Christnach

Harris J. and Leta Chustz
Bruce and Karyl Clark
Richard A. and Marcia Clary
Marthe Drummond Close
Lyle Clow

Alice Cobb

Brian Cockhill

Gail Cole

Rudolph Collins

Robert & JoAnne Colwell
Gerald M. and Coral J. Cooper
Melvin Cottom

Brian Couldwell

Frank Coupal

Margaret Crennen
Margaret Crennen

Ted Criswell

Charles M. Culbertson
Don and Ruth Cullen
Robert & Marybeth Cutietta
William & Mary Jane Cutler
John Dahlin

James Dale

Robert E and Alice Danskin
Dan H. Davis

Karen Davis

Robert L. Decker

John and Bernice DeHaas
Wilhma Delaney

Kathleen DeLonais

James Delsigne

Donald & Marilyn Derks
A. DeRyckere

Duane and Liz Diekman
Donald D. and Ruth D. Dodge
Donna Donaldson
Deborah Donnelley
Steve Durgan

Russell R. and Linda Dutcher
W.M. Dysart

Thomas J. Ebert

Ray Eberts

Barbara Effing

Walter Egged

Nancy Ellison

Roger & Mary Jo Engle
George W. Ennis

Gillian & Duane Erlandson
Jerry Erskine

Mick and Audelle Estes
Frances E. Etzwiler

Joe Fahn

Elbert Fazenbaker
Louise Fenner

Suzette Fernow

John and Jeri Fisher
Dorothy Flynn

Joel Flynn

Victor Foose

Gary Forney

Alan Forwood

Les Fossel

Scott Fossel

Al and Barbara Foucar
Gary and Grace France
Pennie Frank

Vincent and Carol Frank
Susan Frantzick

Steve & Patti Garbach
David G. and Lorrie Gates
Anthony Geis

Gladys and Sereta Taylor Gerhart
Fred Ginsberg

Jeanne Glasscock
Edward Gohn

Richard and Joani Gohn
Joseph and Leila Goldes
Eleanor Gollehon
Malcolm Goodrich Family
Stacy & Tim Gordon
Robert and Claudia Goss
David Graham

Robert H. Graham

Wi illiam Grant

Ann & William Gray
Randall H. Gray

Scott Grazier

Virginia E. Green
George Grice

Shirley Groff

Robert Gunderson

Carol Guthrie

Joel & Bonny Guzzo
‘W.J. Hadlow

Maripat N. Hagen

A.R. Hagener

Bob Haire

Barbara Hamburg
Charles Hamer

Ronald V. Hampa

Douglas Hanson
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George Hanson

Joann Hanson

Lucile Hanson

Frank Hardick

John Harris

Lee C. Harris

Zelma Jeanne Hartley
Art Hartman

Charles and Bonnie Hash
Diana Hatzenbuehler
Bob Hawks

Bob and Jane Hawks
Doris Heckerman
Ronald Hencik

Barbara S. Henderson
Stefani Herridge

Carole Herron

KC Hill

Robert E. and Mavis A. Hill
Jack & Mary Hinkle
Eugene A. Hockett

Jim Hocking

Gary Hoeft

Jeff and Bobbi Hoffer
Chris and Nora Hohenlohe
Cecil Holland

Pat Holland

Anna Holstrom

Gregory B. Holt

Inez Hoopes

Peter Horn

F.W. & Carole S. Howell
Dale Huffman

Robert Hughey

Shirley Hurlbert

James Hutchison

Donald L. and Sharon Isler
Florence Itoh

Thomas N. Ivey

Melanie Jacobs

Inge Jacobson

Barry James

Terri James

Wi illiam Jameson
Patricia Jamieson

Jan Janura

Jeff Jeffers

Joyce Jensen

Tom Jestrab

Katherine Jewell

Ruth Jewett

Dale & Coburn R. Johnson
Durwood & Kay Johnson
George Johnson

Norman Johnson

Ruth Johnson

Scott Johnson

Horace Jones

Jere Jones

Russell C. Jones

Kathleen Jorgenson
Dana Karbassi

Jim and Dolores Keane
Melvin & Linda A. Kelly
Bonnie Kem

Owen Kendall

Rodger N. Kent

A.T. Kersich




Eleanor Kinyon

Glenn Kittelson

Don Klapwyk

Dennis Klewin

Archie L. Knapp

Alvin Kober

Barbara Koessler

Carter Kokjer

Theodore Konetski
Shirley J. Kontos

Glenn Kozeluh

John Krieg

Kevin and Linn Krieg
Kristine Krieg

Suzanne Krieg

Larry Kuntz

Arlie Lane

Roger and Sue Lang
James Langston

Ethel LaRock

Dave and Denise Larson
Edna Lay

Dan and Debby Leadbetter
Margie Leary

Robert & Patricia Lee
Sue Leferink

Paul and Renate Lehmann
Sarah Leonard

Lee N. & Terrance G. Leonhardy
David Lewis

Anna Lindsay

Byron Lindsay

Elinor Lindsay

Leslie V. Linendoll
Novell D. Liston

Bob and Betty Little
Mabel Little

Tom & Gerene Little
Jesse and Ruth Long
Barbara Losensky
Marion S. Lucas
William Lundberg
Dennis J. and Meryl G. Lutz, MD
Marsha Lytle

Tony Maack

Whitney MacMillan
Dale Mahlum

Pat Mandeville

Sunny Ray Mandeville
Rich Maness

Joe and Marie Marino
Edward Martian

Jane Martin

Colin Mathews

Leonard and Delores Matteson

Debra S. Maughan

Bill and June Maus

Marian May

Joanne Maynard

Colleen McCaw

Katharine McConnell

Wi illiam McCormick
Nonna McCown

Andrew and Charen A. McFarland
Cleo McGee

Marceline A. McGurk

Jim and Judy McNally
Helen Melnick

Thomas Mendel

Andrea Mercado

Robert Merrill

Ethel Metzger

Charles Meyer

Donald Miller

Julie Miller

Marie Miller

Robert Mitchell

William C. Mitchell
Christopher Mitchell
Emory V. Mobley

Brandon and Connie Moore
Michael and Connie Morgan
John and Leslie Morningstar
Jeanne Morrison

George Mueller

Glenn Mueller

Zane G. Murfitt

Kevin Murphy

Robert P. Myers

Steven Nafziger

David R. and Deborah D. Nagle
Don Neilson

Bud Nelson

Carl Nelson

Dorothy Nelson

Thomas and Bernice Nelson
Alan and Nancy Nicholson
Robert Noble

Robert Nolan

Dawn and John North
Larry N. and Susan K. Ogden
William Ojala

Andrea M Olenik

Gretchen Olheiser

Duane Olson

Jeanne Olson

Shari Olson

Wendell Olson

Donald E. Olsson

Gary Orndorff

Michael and Kristina Orr
David & Ossie Abrams Orser
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James & Kathleen Ott
Helen M. Paige

Ethel Parker

Edward Paukert

John and Sue Pearson
Linda and Ursula Smith Peavy
Gerald Petersen

Elisa Peterson

Norma Peterson

Donald E. Pfau

Doris Platts

Luella Polette

Paul and Gilda Pollock
Lue Ponich

Ingrid Poole

George Powe

James L. Powell

Charles F. Powers

Carole J. Pratt

Bonnie Preikszas

Marvin Presser

Ernest Pribyl

Bianca Price

Margaret Proctor

Mary S. Pyfer

Rose Rauch

Al and Lois Reeves
Walter P. and Therese C. Reichert
Fred and Pam Rentschler
Richard Reutlinger
Michael P. Reynolds

Betty N. Rhoda

Catherine Rice

Joe Rich

William Roath

Carl Robertson

Nancy Robertson
Kenneth and Pat Robinson
David Roche

Victor Ronck

Daniel Rose

Scott and Sonya Rosenthal
S Ann Ross

Phil and Lee Rostad
Melanie Roth

Kenneth Royer

Barbara Rudio and Bob Pfutzenreuter
Edward and Phyllis Ruppel
Henry D. Ruppel

Don and Elaine Russell
Sandra Russell

Jeff and June Safford
John Saksa

Cindy Salisbury

B. Salyer




Edwin Strommen
Edward Stupca
Patricia A. Sturges
Lawrence and Betty Styren
James E. Sullivan
Vernon Sundberg
Carol Lee Swager
Thea Swenson
Mary Tallman
Carol Taylor
Donald Taylor
Sereta Taylor
Duane O. Thexton
Susan Thomas

Margaret Thometz
Penelope & William B. Thompson
Randy and Sheri Thompson
Theodore Thompson

Jeff and Vicky Tiberi
Rebecca M. Tirrell

Charles and Dorothy Tode
Steve & Trudy Tomazich
Ben Tone

Jerry Toner

Joan Toole

Creath and Mildred Tooley
Ruth Towe

Bill Turpit
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Thomas and Bonnie Schauw
Donald J. Tweto
Madeline Utter
Waynette Van Fleet
Patricia Vanderbeck
Edward G. and Janis L. Vasecka
Mike and Jill Verdon
Paul E. and Elaine Verdon
Erich D. Vogeli
Michael Wagner
Russel Walden
John A. Wallace
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