School Administrators

SAM L eaders Professional Learning Program 2016-17

School Administrators of Montana is proud to offer innovative professional learning ! M
opportunities to district and school leaders across Montana. A combination of the SAM -
Mentor Program and the SAM 21st Century Leadership Institute (21 CLI), the SAM
Leaders Professional Learning Program (LPLP) is unlike any program available today. Entering our 4th year, the
LPLP provides a unique opportunity for those who register for the program(s) to receive one-on-one
coaching/mentoring and innovative, student learning focused, blended professional learning

opportunities while working with experienced, highly qualified Montana administrators (mentor/coaches called
Providers) in each of the 9 MASS region areas of the state.
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SAM Mentor Program

Helping School leaders succeed...

The SAM Mentor Program uses trained, effective, recently retired and practicing administrators from each of the
Superintendent Regions in Montana. Using a regional model allows SAM to take advantage of the knowledge and
experience these leaders possess regarding the culture and values of the communities in their region. Understanding
the culture and values of a community is key to the success of a school or district leader.

KEY PROGRAM COMPONENTS

v'Trained mentors who are respected and successful in the field of educational leadership
v"Mentors who are current and up to date on today's education issues and research
v'Supported by the Montana University System, OPI and Private Business

v'Online networking and webinars through the Resource Center at sammt.org
v'One-on-one support

v"Mentoring specific to the needs of the mentee

v'On-site visits based on mutual agreement between mentor and mentee
v'Confidentiality - what is discussed in mentoring stays in mentoring

v'Renewal units through OPI

21% Century Leadership Institute
Montana takes the lead . . .

SAM 21 CLI is a unique approach to professional learning and school improvement, incorporating all the critical
elements of what we know is exemplary practice in professional learning.

What is Profound Professional Learning?
Professional Development measured in terms of impact on STUDENT LEARNING!

e Learn by Doing - Connect your PD to your everyday work and professional goals and growth plans

e Individualize, Personalized and Differentiated - Utilize a powerful ONLINE 21% Century Professional Learning
Center with teaching modules and a wealth of resources: hundreds of books, articles, videos and more

e Learning Teams - Participate in teams with opportunities for networking, collegiality

e Learning Cycles - Designed to provide a framework for continuous collegial dialog with a well-organized, user-
friendly interface and methodology

e Coaching & Mentoring - A critical element of professional learning that includes guided practice with available
providers that are experienced and adept in educational processes

e High Impact - Achieve measureable improvement in student learning

Learn more about the SAM Leaders Professional Learning Program by visiting ‘www.sammt.org’
under Announcements click ‘SAM Leaders Professional Learning Program 2016-17’



