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Healthcare
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Segmented Care
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Approach in Transition
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A Closer Look



Continuum of Care
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What Does The Future Hold?
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The Care Delivery Value Chain: A Case Study



A Closer Look At The Typical Path of Patient Care: Knee Replacement
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Considerations to get to price

 What is the procedure?

 What is the payer source?

 What is the plan within the payer source?

 Is there co-insurance?

 What is the deductible/is it met?

 Is the patient in or out of network?

 Is the provider employed or independent?

 Is the provider in our out of network?

 What are the patient comorbidities?

 What are the provider preferences for this procedure?

 Is what was anticipated in the surgical intervention what occurred?

 Is the recovery as anticipated, is there a post acute stay, and a repeat of the questions



16



17



Price Alone Is Not The Answer
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Determinants of Health?

Steven A. Schroeder, M.D., We Can Do Better – Improving the Health of

the American People, New England Journal of Medicine, 357:12, p. 1221, 

Sept. 20, 2007. 



Montana Hospital Association Pricing
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SCL Health’s Philosophy to Price 

Transparency

Promoting and supporting price transparency is something 

SCL Health believes is the right thing to do. 

At SCL Health we also believe that clinical quality and safety 

metrics, patient satisfaction and consumer reviews will benefit 

our consumers. 



SCL Health Transparency Actions

• Began the development of the electronic infrastructure to 

share pricing by facility in early 2017

• Piloted in one Colorado care site with the most common 

outpatient procedures

• Added the most common inpatient procedures, 

physician/provider and ER charges by level to the site; on 

January 1, 2018 spread to all SCL Health Colorado care 

sites



SCL Health Transparency Site

• http://www.sclhealth.org.patients-visitors/understanding-

medical-costs/

• Top 50 inpatient services and procedures performed

• Most common outpatient charges

• Most common physician/provider charges

• ER charges by level of care for patients that do not have 

insurance

http://www.sclhealth.org.patients-visitors/understanding-medical-costs/


SCL Health Transparency Next Steps

Will now begin to look at Montana with the expectation of 

adding St. Vincent followed by St. James and Holly Rosary
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Summary

Why is this so difficult?

 Traditional healthcare structure has led to segmentation

 As consumers we lack the expertise

 Payer options, coding, billing and pricing processes are complex

 Price alone is not the answer

 Need to understand the total cost of care

 Individual providers don’t have all the information needed
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Our Future


