Website Redesign
Information Technology Planning Council Update
May 1, 2018
Current Status
Schedule Behind Schedule

Cost

Activities/Milestones Completed

- Main template design and committee pages design complete, including look/feel and navigation of new site
- Infrastructure implementation complete

- Content Management System (CMS) installed, configured, and ready for template designs

- Website databases converted from MS Access to MS SQL are ready for testing

- Converted current LSD/LAD/LFD/HOU/SEN Templates into the new CMS

- User testing for the CMS in LFD has been completed in UAT environment

Awareness Items
- Content will be migrated from (2007 — Present) on the new website when we go live. Older content will be made
available as requested.

Scope/Schedule Updates

- Due to the complexity of converting the webpages in the LAWS environment into the new Python/Django
environment, this portion of the website integration will be a separate project

- A Special Session of the Legislature, additional Session Systems Replacement work, new audio/video vendor
integration, and the loss of key personnel has caused a lag in the project schedule

- Estimated Schedule — (See attached page)

Contact
- Darrin McLean, Senior Business Analyst, email: dmclean@mt.go, phone: (406) 444-0540
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Website Redesign Timeline:

Project Kickoff Business Requirements Gathering CMS Customization

CMS Installation Content Migration APl Development

9-Jul-18 20-Aug-18

18-Sep-17 21-Dec-17 8-Mar-18 1-May-18

10/1/2017
9/18/2017

11/1/201 12/1/2017 1/1/2018 2/142018 3/1/2018 4/1/201 5/1/2018 /1/2018 7/1/2018 8/1/2048 9/1/2018

10/1/2018

Infrastructure Configuration 10-Apr-18
31-Jan-18 User Requirements/User Testing ~ Template Design and Development August Decision Date to Go-Live Before Session

24-May-18 4-Aug-18

Technical Documentation
9-Nov-17



