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https://leg.mt.gov/content/Committees/Interim/2019-2020/HB-754-MUS-2-Year-Commission/Nov-2019/Memo-vo-tech-history.pdf
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PRE-1987

No lump approp
5 vo-techs under SPI

https://leg.mt.gov/bills/mca/title_0200/chapter_0150/part_0020/section_0250/0200-0150-0020-0250.html
https://leg.mt.gov/bills/mca/title_0200/chapter_0150/part_0010/section_0030/0200-0150-0010-0030.html
https://leg.mt.gov/bills/mca/title_0200/chapter_0250/part_0040/section_0280/0200-0250-0040-0280.html
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https://leg.mt.gov/bills/mca/title_0200/chapter_0150/part_0020/section_0250/0200-0150-0020-0250.html
https://leg.mt.gov/bills/mca/title_0200/chapter_0150/part_0010/section_0030/0200-0150-0010-0030.html
https://leg.mt.gov/bills/mca/title_0200/chapter_0250/part_0040/section_0280/0200-0250-0040-0280.html
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1995-Current

Reflects the 1994 “restructure” implemented 
by the REG and the LEG through SB 156 (1995)
and the move to a “lump sum” appropriation

*Gallatin and Bitterroot Colleges created later

https://leg.mt.gov/bills/mca/title_0200/chapter_0150/part_0020/section_0250/0200-0150-0020-0250.html
https://leg.mt.gov/bills/mca/title_0200/chapter_0150/part_0010/section_0030/0200-0150-0010-0030.html
https://leg.mt.gov/bills/mca/title_0200/chapter_0250/part_0040/section_0280/0200-0250-0040-0280.html


What should the emphasis of 2-year education be?

Vocational Academic

What form of governance should 2-year education take?

Centralized (state) Decentralized (local)

In terms of program offerings at the various campuses, what should the goal be?

Efficiency (little or no duplication) Access (more duplication)

What sort of relationship should exist between the K-12 and Higher Ed systems?

System autonomy (silos) System coordination (unification)

These questions reflect what seem to be recurrent questions about 
vocational, 2-year, and education governance generally in Montana. 
The continuums are simply to illustrate the extremes and to suggest 

that there is a balance to be found in answering each question.
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First of all, CTE only includes programs at the sub-baccalaureate level 
(associates degrees and certificates)

Not CTE (“Academic Education”)

CTE (“Occupational Education”)

CTE (Career and Technical Education) at the postsecondary level means: an instructional 
program that is classified by the National Center for Education Statistics as “Occupational 

Education” (all other programs are categorized as “Academic Education”)

What is Postsecondary CTE?

Generally, when we are talking about CTE, whether K-12 or postsecondary, we are talking about the 
same thing: education that is more directly focused on developing the specific skills needed for a job. 
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So, a sub-baccalaureate program classified under the list to the 
left is CTE, a program on the right is not CTE. 

https://nces.ed.gov/surveys/ctes/tables/postsec_tax.asp

https://nces.ed.gov/surveys/ctes/tables/postsec_tax.asp


Stackable Credentials: No dead ends, multiple on- and off- ramps!
Stackable credentials are designed so that a student can build a new credential on the foundation of one already 

achieved and not need to start all over again. This is not a new idea, but the emphasis is on ensuring that most, if not all,
postsecondary credentials are stackable, and that a variety of next-level credentials can be built on every foundation.

Example—a student can earn a Certificate of Applied Science in Welding and Fabrication Technology in one year, enter 
the workforce, and at any time return and earn an Associate of Applied Science degree stacked on that C.A.S.

1-year C.A.S. 2-year A.A.S.

https://www.fvcc.edu/programs/occupational-
trades/welding-technology-fabrication-option/
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https://www.fvcc.edu/programs/occupational-trades/welding-technology-fabrication-option/


https://www.fvcc.edu/what-we-offer/academic-programs/ 9

How does an A.A.S. differ from an A.S.?

An Associates degree in Science (or Arts) is designed to be a mid-point in the 
pursuit of a Bachelors degree through transfer and for this reason has a large 

number of credits devoted to meeting the General Education Core.

https://www.fvcc.edu/what-we-offer/academic-programs/
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Headcount vs FTE

Headcount is simply the number of individuals enrolled at a campus.

FTE (full-time equivalent) is a measure of instructional activity that uses 15
credits per semester as the undergraduate benchmark of “full time”. 

So, a part-time student enrolled in 6 credits is 6/15 or 0.4 FTE. 
A student with 18 credits equals 18/15 or 1.2 FTE.

If a hypothetical campus or system is trending up in terms of 
headcount, but down in terms of FTE, what might be happening?
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