
In June 2019, San Francisco announced it would become the 
first county in the nation to make all phone calls from jail 
free and end all county markups on jail store items. San 
Francisco took this action to ease the financial burden on 
incarcerated people and their families and improve reentry 
outcomes. 

The San Francisco Jail Justice Coalition drafted a survey to 
get feedback from incarcerated people on the impact of the 
cost of phone calls and commissary items in San Francisco 
County Jails and to inform implementation of these reforms. 
In August 2020, a new contract was implemented and all 
phone calls became free in San Francisco jails. The People 
Over Profits ordinance was unanimously passed by the San 
Francisco Board of Supervisors and enacted to make these 
reforms permanent. 

 
morning and evening, these calls would cost $300 over the 
average jail stay. Items in  

 

The economic burden of phone calls and commissary costs 
primarily fall on low-income women of color who are 
supporting loved ones inside. In San Francisco, we estimate 
that 80% of phone call costs are paid by incarcerated people’s 
support network. Research shows that increased 
communication between incarcerated people and their loves 
ones increases safety within jails, decreases recidivism, and 
improves reentry outcomes after release. Phone calls are 
people’s lifelines to their support networks.  

We are sharing the results of this survey to inform other 
counties that are considering similar reforms.  

METHODOLOGY 
The San Francisco Jail Justice  

Coalition collaborated with the  completed surveys San 

Francisco Sheriff’s Office  

and The San Francisco Financial Justice Project and 
distributed and collected paper surveys across all jails 
between July 22 and August 1, 2019. There were more than 
750 surveys collected. 637 completed, and 100+ declined to 
answer. Five organizations from the San Francisco Jail 
Justice Coalition entered the written responses into 
SurveyMonkey for analysis. 

 
 

 

  
 

 

 

  

https://sfgov.org/financialjustice/sites/default/files/2020-08/Survey%20-%20SF%20County%20Jail%20Survey%20_%20English.7.10.2019.pdf
https://sfgov.org/financialjustice/sites/default/files/2020-08/Survey%20-%20SF%20County%20Jail%20Survey%20_%20English.7.10.2019.pdf
https://sfgov.legistar.com/LegislationDetail.aspx?ID=4553866&GUID=7F079373-CE98-412A-9050-44182C049D7E&Options=ID%7CText%7C&Search=
https://sfgov.legistar.com/LegislationDetail.aspx?ID=4553866&GUID=7F079373-CE98-412A-9050-44182C049D7E&Options=ID%7CText%7C&Search=
https://sfgov.legistar.com/LegislationDetail.aspx?ID=4553866&GUID=7F079373-CE98-412A-9050-44182C049D7E&Options=ID%7CText%7C&Search=
https://www.prisonpolicy.org/scans/vera/the-family-and-recidivism.pdf


What is Your Current Housing Status? 

 
 

 
 

  

 
  



Answered: 591  Skipped: 46 



 



Do you feel like you can speak 
openly on phone calls to your 
attorney? 
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Do you feel like you can 
speak openly on phone calls to 
other people in your life? 

 
 

 

 
 

 



In Person Visits 

 

 

   
 

 
 

 
 

 
 

  

 
 
 

    

 
 

 

  
  

 
 

 
 
 

   

 
 

   
 

 

 

 

     

   

   

 

 

 
 

 
 

 
 

 

 

 

 
 



We would like to thank the organizations in the San Francisco Jail Justice Coalition who collaborated with us to develop the 
survey and analyze the results. We would also like to thank the San Francisco Sheriff’s Office for their input to the survey, as 
well as their work to distribute and collect the surveys. 

 

 

 

 

This report was made possible with philanthropic support for The San Francisco Financial Justice Project, provided by:  
Crankstart, Arnold Ventures, The San Francisco Foundation, and The Walter and Elise Haas Fund. 
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