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 Introduction
The Recovery Residence Alliance of Montana (RRAM) is pleased to present its 2024 Annual Compliance

Report in accordance with Montana Senate Bill 94 (SB 94). This comprehensive report outlines our

organization's efforts to certify, monitor, and support recovery residences across the state, ensuring they

meet the highest standards of care and compliance with state regulations.

SB 94, enacted in 2023, established crucial guidelines for recovery residences in Montana, aiming to

enhance the quality and effectiveness of recovery support services. As the state's designated certifying

organization, RRAM has diligently worked to implement these standards, fostering a network of safe,

ethical, and effective recovery residences for individuals seeking to overcome substance use disorders.

This report provides a detailed overview of our compliance monitoring activities, and the outcomes

achieved by our certified recovery residences. It highlights our commitment to transparency,

accountability, diversity and continuous improvement in the field of recovery housing. Throughout FY

2024, RRAM has focused on expanding access to high-quality recovery residences while ensuring

adherence to SB 94's requirements, including proper administrative oversight, safety protocols, ethical

practices and a respect for all pathways of recovery.

As we present this report, we reaffirm our dedication to supporting Montana's recovery community and

contributing to the state's efforts in addressing substance use disorders. The following sections will delve

into specific aspects of our work, demonstrating how RRAM-certified recovery residences are making a

positive impact on individuals' lives and communities across Montana.
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Service Outcomes and Population Served
This section provides a comprehensive overview of the service outcomes and population demographics

served by RRAM-certified recovery residences in FY 2024. It highlights key programs implemented to

support recovery, presents data on length of stay and sobriety outcomes, and breaks down the

demographic composition of residents. 

FY24 Metrics

Total Recovery Residences Certified by

RRAM: 56

Total Beds Provided by Certified

Residences: 368

Total Residents Served: 1,278 individuals

Average Length of Stay: 82 days

Sobriety Achievement Rate: 72.2%

Average Sober Days at Date of

Discharge: 543 days

Homes and Beds Breakdown:

Total Men’s Homes: 18 | 32%

Total Men’s Beds: 177 | 48%

Total Women’s Homes: 12 | 21%

Total Women’s Beds: 125 | 34%

Total Family Homes: 26 | 47%

Total Family Beds: 66 | 18%

Ethnicity Distribution

White: 814 (63.64%)

American Indian/Alaska Native: 384

(30.04%)

Black/African American: 35 (2.77%)

Hispanic/Latino: 35 (2.77%)

Other Ethnicities: 10 (0.79%)

Gender Distribution

Male Residents: 659 (51.5%)

Female Residents: 342 (26.7%)

Declined to Respond: 181 (14.2%)

Undisclosed: 96 (7.6%)

Drugs of Choice

Primary Substances: Methamphetamine

(62%), Alcohol (40%), Fentanyl/Opiates

(39%), THC (21%)

Methamphetamine is the most prevalent

substance, followed by alcohol.

Polysubstance use is common, which

complicates the recovery process.

Medication-Assisted Treatment (MAT)

plays a crucial role in addressing severe

opioid.

Length of Stay Analysis

By Recovery Program:

• Longest: Crosswinds Recovery (105.7

days)

• Shortest: Hope & Refuge Housing

(54.8 days)

By Primary Drug of Choice:

• Methamphetamine: 144 days

• Alcohol: 113.9 days



Sobriety Outcomes

Sobriety Rates: Percentage of residents

abstaining from substances during their

stay. These rates indicate program

effectiveness, reflecting support services

and peer accountability. Longer stays,

comprehensive support, and strong peer

systems historicly correlate with higher

sobriety rates.

Overall Rate: 72.2%

Ethnic Variations:

• White residents: Above average

• American Indian/Alaska Native:

Lower rates

• Black and Hispanic/Latino:

Insufficient data

Program-specific Outcomes:

• Butte SPIRIT Center: 95%

achievement 

• Hope & Refuge Housing: 41%

achievement

These differences underscore the need

for culturally tailored support in recovery

programs.

Length of Stay and Sobriety

Outcomes by Ethnicity and

Recovery Program

Ethnicity-based Trends:

• White Residents: Average stay of

82.8 days

• American Indian/Alaska Native

Residents: Shorter stays compared

to White residents

• Black and Hispanic/Latino

Residents: Insufficient data for

reliable trend analysis

Program-specific Outcomes:

• Crosswinds Recovery: 105-day

average stay, 93% sobriety

achievement

• Never Alone Recovery Support

Services: 124-day average stay, 76%

sobriety achievement

• STEP Inc.: 62-day average stay,

69.6% sobriety achievement

• Hope & Refuge Housing: Shorter

stays correlated with lower sobriety

achievement (41%)

 Programming and Services Designed to Reduce

Recidivism
Each recovery residence provides a tailored set of services aimed at reducing recidivism and supporting

the rehabilitation of justice-involved individuals. Programs emphasize life skills development, peer support,

trauma-informed care, and peer support. Many residents are referred to RRAM-accredited homes directly

from the Montana Department of Corrections, Probation and Parole, and Drug and Treatment Courts

across Montana.

Key Programs:

• STEP Inc. provides access 12-step programs, peer mentoring, and job readiness training to residents

involved in the criminal justice system, ensuring structured support for returning citizens.

• Never Alone Recovery Support Services (NARSS) serves men, women, and families, including justice-

involved individuals, offering peer support, housing, and a range of recovery-focused services aimed

at reducing recidivism.

• Butte SPIRIT Center operates a men’s and women’s recovery home, focusing on relapse prevention

and recidivism reduction for individuals on probation or parole.

• YWCA Helena serves justice-involved women, providing them with a structured living environment

that includes life skills classes and clinical support to reduce recidivism.



• Crosswinds Recovery offers certified peer support specialists, employment assistance, and life skills

development, targeting justice-involved individuals to support reintegration and reduce recidivism

through a structured housing and clinical outpatient treatment.

• Sober Beginnings emphasizes peer support and structured recovery planning, providing justice-

involved residents with tools for relapse prevention and long-term stability, helping to reduce re-

incarceration rates.

Recidivism Reduction Efforts:

Each program is aligned with RRAM and NARR standards, ensuring that residents receive comprehensive,

evidence-based services designed to reduce recidivism and support long-term recovery. Key services

offered across certified recovery residences include:

• Peer-Led Support: Peer support is at the core of many recovery residences. Certified homes like 

Crosswinds Recovery and Butte SPIRIT Center implement peer-led coaching programs that foster a

sense of accountability and community among residents. These programs allow individuals in recovery

to connect with peers who have walked similar paths, offering both emotional support and practical

guidance. Peer coaches often help residents navigate challenges such as finding employment,

managing relationships, and maintaining sobriety.

• Support Groups (e.g., Alcoholics Anonymous and Narcotics Anonymous): Regularly scheduled

support group meetings, such as AA and NA, are a staple in most recovery homes. Programs like 

Greater Impact Inc. and Sober Beginnings offer on-site or facilitated access to 12-step groups and

other mutual aid organizations. These support groups provide a structured framework for residents to

share experiences, learn from others, and stay engaged in their recovery process, which is critical in

preventing relapse and recidivism.

• Structured Recovery Planning: Recovery residences focus heavily on individualized recovery plans

tailored to each resident’s specific needs. STEP Inc. and Never Alone Recovery Support Services

(NARSS) ensure that each resident works with staff to develop a personalized recovery plan that

addresses substance use disorders, mental health needs, housing stability, and legal obligations. These

plans often involve collaboration with probation or parole officers, ensuring that justice-involved

residents receive appropriate support to meet court-mandated requirements, further reducing the

likelihood of recidivism.

• Life Skills Training: Many homes, such as YWCA Helena and Hope Rescue Mission Women's Center,

offer life skills training as a core component of their programs. These training sessions cover essential

skills like budgeting, time management, conflict resolution, and job readiness. By helping residents

build practical life skills, recovery residences empower them to navigate everyday challenges more

effectively, reducing the risks associated with homelessness or unemployment that often contribute

to recidivism.

• Employment and Vocational Support: Finding stable employment is a significant factor in reducing

recidivism. Recovery homes like Crosswinds Recovery and Greater Impact Inc. offer job readiness

training, resume assistance, and connections to local employers willing to hire individuals in recovery.

Employment not only provides financial stability but also restores a sense of purpose and self-worth,

which are crucial for maintaining long-term sobriety.

• Trauma-Informed Care: Recognizing the link between trauma and substance use, homes like The

LifeGuard Group and Butte SPIRIT Center integrate trauma-informed care into their recovery

programs. This approach helps residents address underlying trauma that may contribute to substance

use and recidivism, providing them with tools to manage emotional triggers and improve coping

mechanisms.

• Collaborations with the Criminal Justice System: Homes like Never Alone Recovery Support

Services and STEP Inc. work closely with probation and parole officers to ensure residents comply

with legal obligations. These homes maintain regular communication with the criminal justice system,

providing updates on resident progress and addressing any concerns regarding compliance with

court orders. This collaboration plays a critical role in reducing technical violations and re-arrests.



• Partnership with Treatment Courts: Crosswinds Recovery and New Day Ranch collaborate with

treatment courts to support justice-involved individuals, offering specialized services that integrate

recovery support with legal compliance. This partnership provides residents with structured support

and accountability, helping to reduce recidivism rates and ensuring successful completion of court-

mandated recovery programs.

By offering these diverse and targeted services, RRAM-certified recovery residences create environments

that promote personal growth, stability, and accountability. The integration of these approaches ensures

that residents not only overcome substance use challenges but also avoid falling back into patterns of

behavior that lead to re-offending.

 Use of Medication-Assisted Treatment (MAT)
All RRAM-certified recovery residences permit the use of Medication-Assisted Treatment (MAT) as part of

a comprehensive recovery plan. MAT is recognized as an essential component of recovery for many

individuals, particularly those struggling with opioid or alcohol dependency. The integration of MAT into

recovery programming helps stabilize residents by reducing cravings, minimizing withdrawal symptoms,

and lowering the risk of overdose, which can be critical in preventing relapse.

Certified homes ensure that MAT is used in accordance with evidence-based protocols, and they follow

guidelines to ensure the safe administration, storage, and monitoring of medications. These residences

recognize that MAT is not a standalone solution, and it is incorporated into a broader framework of peer

support, counseling, and behavioral therapies, creating a holistic approach to recovery.

MAT Policies:

• Never Alone Recovery Support Services (NARSS) permits MAT and provides certified peer support

specialists for residents undergoing medication-assisted recovery.

• YWCA Helena allows MAT for residents, offering trauma-informed care and clinical treatment for

substance use disorders.

• STEP Inc. supports the use of MAT for residents, particularly for those dealing with opioid addiction.

Each residence maintains protocols around MAT, ensuring that residents have access to their medications

in a safe, supportive environment. All homes provide informed consent and education to ensure residents

understand their treatment options.

MAT and Peer Support:

MAT is integrated with peer-led recovery services in among certified residences. Certified peer support

specialists who have experience with MAT often play a crucial role in supporting residents, providing both

practical advice and emotional support. This integration of peer support with MAT helps reduce the stigma

around medication use and encourages residents to remain engaged with their treatment plan.

 Compliance Monitoring
Throughout FY 2024, RRAM conducted regular inspections, audits, and evaluations of all certified recovery

residences to ensure compliance with standards and regulations. In addition to oversight, RRAM provided

ongoing support to help residences address issues and maintain compliance. This proactive approach

improved the quality and effectiveness of recovery housing across Montana, raising care standards and

benefiting individuals in recovery statewide.



Administrative Oversight

Certified residences demonstrated strong

administrative systems, contributing to high

retention rates and positive resident outcomes.

RRAM verified proper record-keeping, financial

management, and staffing practices across all

homes.

Safety Protocols

Residences maintained emergency preparedness

measures, including detailed fire and natural

disaster response plans. Additionally, all locations

ensured on-site availability of Naloxone and

adherence to COVID-19 safety guidelines.

Medication-Assisted Treatment

(MAT) Policies

All certified recovery residences permitted the

use of FDA-approved Medication-Assisted

Treatment (MAT) for substance use disorders.

Residences such as The LifeGuard Group and 

STEP Inc. had MAT protocols in place for opioid

and alcohol dependencies. MAT played a crucial

role in addressing polysubstance use, which was

prevalent in 61.98% of cases across homes.

Probation/Parole Notifications

(Aggregated)

Certified recovery residences adhered to the

requirement to notify probation/parole officers

within 24 hours when a resident on probation or

parole moved out. Butte SPIRIT Center and STEP

Inc. reported smooth and timely communication

with probation officers to ensure compliance

with this requirement.

Eviction Procedures

In accordance with SB 94 guidelines, residences

implemented fair and transparent eviction

procedures. This included prompt notification of

probation/parole officers for justice-involved

individuals when necessary.

State and Municipal

Compliance

Each residence reported compliance with

relevant state and municipal requirements,

encompassing building codes, zoning laws, and

occupancy standards. RRAM conducted on-site

inspections to verify these claims.

Compliance with Prohibitions

(Aggregated)

Marketing and Advertising Compliance

All certified recovery residences adhered to SB

94's marketing and advertising prohibitions. Our

thorough review found no instances of

misleading advertising or false information across

homes. Every residence demonstrated a

commitment to ethical advertising practices.

Referral and Fee-Splitting Compliance

Certified recovery residences maintained

standards regarding financial practices. No

improper fee-splitting or kickback arrangements

were reported or detected. Throughout the

reporting year, there were zero reported

violations of the Montana Consumer Protection

Act.

 Certified Recovery Residence Directory



Hope & Refuge

Housing

Contact: Timothy

Francisco

Phone: (315) 404-5596

Email: 

Address: PO Box 4293,

Butte, MT 59702

hopeandrefugehousing@

gmail.com

Greater Impact Inc.

Contact: Ashley

Umbaugh

Phone: (406) 539-2260

Email: 

Address: 2595 Simmental

Way, P.O. Box 4199,

Bozeman, MT 59715

ashley@greaterimpact.us

Sober Beginnings

Contact: Kacy Keith

Phone: (406) 839-7405

Email: 

Address: 652 Park Lane,

Billings, MT 59102

keithkacy1@gmail.com

Never Alone

Recovery Support

Services 

Contact: Don Roberts

Phone: (406) 550-1483

Email: 

Address: 122 Main Street

Southeast, Ronan, MT

59864

droberts@narssmontana.

org

YWCA Helena

Contact: Joelle Johnson

Phone: (406) 439-1170

Email: 

Address: 501 N. Park,

Helena, MT 59624

joelle@ywcahelena.org

Crosswinds

Recovery

Contact: Stephen

Ferguson

Phone: (406) 830-4167

Email: 

Address: 2001 S. Russell

St., Missoula, MT 59801

stephen@crosswindsrec

overy.org

Hope Rescue

Mission Women's

Center

Contact: DeNae

Hammonds

Phone: (406) 542-5240

Email: 

Address: 2811 Latimer

Street, Suite 223,

Missoula, MT 59808

wcdirector@ugmofmisso

ula.org

Lean In Recovery

Contact: Carsten

McCarter

Phone: (216) 387-6072

Email: 

Address: 2106 39th Ave,

Missoula, MT 59801

carsten@leaninrecovery.

com

New Day Ranch

Contact: Lesli Asay

Phone: (406) 254-2340

Email: 

Address: 1111 Coburn Rd,

Billings, MT 59101

lasay@newdayranch.com

The LifeGuard

Group

Contact: Tami Hochhalter

Phone: (406) 396-5053

Email: 

Address: 111 N Higgins

Ave, Ste 430, Missoula,

MT 59802

tami@thelifeguardgroup.

org

STEP Inc.

Contact: Tara Williamson

Phone: (406) 208-8175

Email: 

Address: 11 N 26th St,

Billings, MT 59101

taraw@step-

inc.org

Butte SPIRIT Center

Contact: Demetrius

Fassas

Phone: (406) 640-8069

Email: 

Address: 609 W Galena

St, Butte, MT 5970

director@buttespirit.org

 Summary
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In FY 2024, the Recovery Residence Alliance of Montana (RRAM) expanded access to quality certified

recovery housing while ensuring compliance with Senate Bill 94 (SB 94). Through the certification of 56

recovery residences, RRAM-accredited homes provided 1,278 individuals with safe, supportive

environments for recovery from substance use disorders.

This report highlights the impact of RRAM’s work in reducing recidivism, promoting long-term sobriety,

and supporting justice-involved individuals. Certified recovery homes implemented evidence-based

practices such as peer-led support, life skills training, and Medication-Assisted Treatment (MAT), tailored

to the diverse needs of Montana residents. These programs foster accountability, personal growth, and

stability, laying the foundation for sustained recovery.

As we enter FY25, RRAM is more determined than ever to lead the way in recovery support. Our focus

remains on strengthening services, raising the bar for quality and accountability, and delivering meaningful

outcomes for individuals and families across Montana. In the coming year, we will push forward with a

clear mission: to create recovery environments that not only heal but empower people to reclaim their

lives, build lasting stability, and contribute to healthier, more resilient communities across the state.


