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Connecting YOU with resources and support




Big Visions for
Small
Communities

* CARE CAMPUS OPENED ON
SEPTEMBER 26, 2018

* SINGLE POINT OF ENTRY TO
MULTIPLE PROGRAMS

* 163 BEDS IN THE CARE CAMPUS
« 70,000 SQUARE FEET

* PIVOT POINT-ASSESSMENT
CENTER (CRISIS CARE) OPENED
FEBRUARY 20, 2023, AND THE
STABILIZATION UNIT OPENING
SOON.




Pennington County Rapid City Police Department
Sheriff’s Office Quality of Life Unit
Substance Use Programs * Proactively Engage vulnerable
s o)

community members preventing

* Safe Solutions e o . .
victimization and reducing crime

?ﬂn-' _:
* Detox

* Residential Treatment
* OQutpatient Treatment
Assessment Center at Pivot Point
*  Connect with a Qualified Mental Health
Professional 24 hours a day
Continuity of care through case
ma.nagement services
Crisis Stabilization Unit at Pivot Point
Pennington County Human Services Opening Soon

T e 0 e C AMPUS Regionalized Approach Serving 11

Counties

R AT ;ili 2 Restoring Mind, Body & Spirit »  Access to Natural Supports, family and
*  Rebound Reentry / d community-based services
+  Transition Coordination RE-_]:?'.'.OUND «  (Goal ﬂf' 30% l‘edl.lc.tiﬂn in Inmlun_tary
. S Commitment Petitions and reduction of
= CONoMmIC ASsIstance . s N .
admissions into the Human Services
«  Veterans Services /\'\ /‘1

— Center, 338 miles away
HUMAN SERVICES

=  New Start Transitional Huusinﬁ P S e * Medicatinn Administeation, o

G MBIV




Diversion Pathways

Restoring Mind, Body & Spirit




TOTAL ADMISSIONS TO CARE CAMPUS PROGRAMS

TOTAL ADMISSIONS TO CARE CAMPUS PROGRAMS (Program Type)
September 26, 2018 to May 31, 2023

116,045 Total

Admissions since
Se ptember 26, 20 18 ... . * 70% of Total Admissions are to Safe Solutions

* 116.045 Total Admissions since September 26, 2018

70 % of Total Admissions

are to Safe Solutions
(Harm Reduction Model)



TOTAL ADMISSIONS TO CARE CAMPUS PROGRAMS

September 26, 2018, to May 31, 2023

Other Law Enforcement Agency 832
Unspecified | 90
Creek Patrol 132 ?b r
Journey On 2,387 G[-T ISSfbn
— R Ce
RCPD Quality of Life Unit 1,386 efer Sept
tay Cm
Other 830 6 20
b ]8
Monument Health 3,963
Rapid City Police Dept. / Penn. Co. Sheriff's Office 29,030
Selt 77,395
|

0 10,000 20,000 30,000 40,000 50,000 60,000 70,000 a0, 000 90,000

Rapid City Police : ol ' ' Other Law
Self Dept. / Penn. Co. | Monument Health Other i ]';l']lthL;::l‘v E Journey On Creek Patrol Unspecified Enforcement

_ Sherift's Office il _ _ Agency
Referral Source Grand Total 77,395 29,030 3,963 830 1,386 2,387 132 o0 832




S YEAR COMPARISON OF ADMISSIONS BY PROGRAM TYPE
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Crisis Care Residential Detox

Safe Solutions

**800 unspecified program type admissions in first

| Crisis Care Residential Detox Safe Solutions

= September 26, 2018 to September 26, 2019 1,524 0 5,369 16,354
September 27, 2019 to September 26, 2020| 1,048 212 5,930 . 19,450

® September 27, 2020 to September 26, 2021 . 1,044 225 5,879 | 16,094
September 27, 2021 to September 26, 2022 1,148 217 5777 ' 17,632

September 27, 2022 to May 31, 2023 387 179 3,887 12,799




Two or More Races

Asian/Pacific Islander

Hispanic/Lating

Black or African American

Not Specified

White

American Indian/Alaskan Native

Care Campus Admissions By Race/Origin

September 26, 2018, to May 31, 2023

Two or More Races
145 0%

Asian/Pacific Islander
0% T

Hispanic/Latino Black/African
American

‘ / 3%
~__ NotSspecified

2%

95,775



100,000

90,000

50,000

70,000

60,000

30,000

40,000

30,000

20,000

10,000

Male

Female

B Transgender

® Not Spuuiﬂud.

CARE CAMPUS ADMISSIONS BY GENDER

September 26, 2018, to May 31, 2023

92,275
23,509
14 247

Gender

92,275

23,509

14

247

Male Female = Transgender = Not Specified

Male

Mot Specified,

247

» Female

Transgender

Female

23.509

Transgender
14
' :Ii:!'.l:l

Not Specified
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Restoring Mind, Body & Spirit




ALTERNATIVES TO INCARCERATION
TOTAL ADMISSIONS REFERRED BY LAW ENFORCEMENT

S YEAR COMPARISON

1.013
| Admissions Were Referred to —0

(WL : - o : T |
the Care Campus as an Alternative to 64

Incarceration in the first vear.

Admissions Were Referred to
the Care Campus as an Alternative fo
K00 Incarceration in the second vear.

Admissions Were Referred to m
- - i . T —
the Care Campus as an Alternative to '

Incarceration in the third vear.

G
Admissions Were Referred to

the Care Campus as an Alternative fo
Incarceration in the fourth vear,

Admizsions Were Referred to
HHD ithe Care Campus as an Alternative to [—— 404

LI
Incarceration in the fifth vear

: 13 -
1) 1a 1 4 32

?

§ 1 %

Residential Crisis Care Dretox Safe Solutions
12 1.013 158
10 O 230

E g9 6l

Sept, 26, 2018 to Sept. 26, 2019 ]

s Sept. 27, 2019 to Sept. 26, 2020 b

Sept, 27, 2020 to Sept. 26, 2021 |

Sept. 27, 2021 to Sept. 26, 2022 b B 137 il

Sept, 27, 2022 to May 31, 2023 3

4 406 3




CHARGES DIVERTED BY LAW ENFORCEMENT TO CARE CAMPUS PROGRAMS

September 26, 2018, to May 31, 2023

Varrying Offenses (panhandling, petty theft, littering) 2,132
Indecent Exposure/Public Urination 42

Trespassing/Failure to Vacate 1,005

Consuming in Public, Open Container, Ingesting 1,195

Disorderly Conduct, Threatening LE, Obstruction, Lie/Decieve LE 750




MacArthur Strategies

Care Campus

116,045 rotal adimissions. 82,329 Ulﬁtpmed
{or 7196) were into Safe Soluiions, 6,130 -

— 5% |
LareCampus :
Admissions by r
Referral Source Law 1.:;'::-::
ETErTES . k Enfo nt l .:, o (]
Other 31,248 ~
1052 — | 27%

=4 [ndigenous
95.775

83%

1%

Jourmey On
- 2,387
2% | 4,660 (or 15%)
\\ of Law Enforcement
referrals are system
Medical Facility diversions
3963

3% september 2018 to May 2023

Class 2 Misdemeanors in the Jail
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Pennington County Jail Intakes for Class 2 Misdemeanor Charges by Month

Decreased by 70% between June 2017 and June 2023
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ALTERNATIVES TO INCARCER L\TION THROU(JH THE LTILIZATIO\I OF CARE CAMPUS PROGRAMS

Fapid City Police Department:
5150 per detainment

Pennington County Jail:
585 per day 54,000,000

Pennington Ceunty-States-Atterrey's- Office
525 per misdemeanor file prosecuted

o
Lad

500,000

Pennington County Public Defender’s Office
%450 per misdemeanor file defended

Pennington County Court House: 53,000,000
wred for misdemeanor files
at present time
$796.50 per individual jail diversion x 4,660 S$2.500,000
*53 individuals were not assigned a program type $2,000,000
and are not reflected in this chart.
*32 individuals were referred to Residential B
treatment and are not reflected in this chart. 51,500,000
) 51,000,000
hnur [‘ILI‘II\.H:"I x 4,039 Jdlm-mum
5912814
$500,000
Safe Solutior s (525 per day/
24-hour period) x 541 admissions
513,525 i
' 50 : : : 3 : : :
(5131 per Total Cost without Care Cost of Care Campus Total Cost Savings
day/24-hour period) x 47 admissions = Campus Use Program Use
G Monetary Values $3,711,690 $932.496 | $2,779,194




High Utilizer Discussions 2x a month during
the Care Campus Coordination Meeting
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South Dakota Association of

.cm‘y cmmmm' Over 500 tours of the lCare Featured D.\':l the MacArthur Fauno.'atmn Safety
Campus have been provided to and Justice Challenge Networking Poster
2019 County Achievement local community members,

Award-Valuable Innovations organizations and representatives E SAFETY+JUSTICE
and Improvements in county | CHALLENGE

government Supported by the John D. and Catherine T.

| MacArthur Foundation
r— - . — = -

Pennington County has been
recognized with the 2020
Achievement Award from the
National Association of Counties
(NACo). The award honors
innovative, effective county
government programs that
strengthen services for residents.
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They are never going
to change!



And Then, They Did

March 18, 2022




For Additional Information

Pivot Point

whelchel@pennco.org

barry.tice(@pennco.org

deannay(@pennco.org

CAmng @)ggﬁ%% HUMAN SERVICES Ikautzma(@bmscares.org

Revicetg Mind. Bocky & Seik Your Path to Behavioral Health  onvecting 100 with resources and spport

Pivot Point




