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TO: Law and Justice Interim Committee

FROM: Natalia Bowser, Director

DATE: August 22,2024

RE: Restorative Justice report per MCA 44-7-302

The Montana Board of Crime Control (MBCC) is directed to actively seek
federal grant money to establish restorative justice programs. The purpose of
this report is to fulfill the requirements of MCA 44-7-302.

44-7-302. Restorative justice grants.
(1) The purposes of the restorative justice grant programs are to:
(a) promote the use of restorative justice practices throughout the
state; and
(b) provide technical assistance to local and state jurisdictions and
organizations interested in implementing the principles of
restorative justice.

Restorative justice is a theory that focuses on repairing the damage caused by
criminal behavior through programs focused on transforming people and
communities. This practice includes all stakeholders to strengthen
relationships and provide positive alternatives for intervention to avoid the
criminal justice system.

MBCC seeks grant funding under competitive grant solicitations to support
restorative justice initiatives and qualified, evidence-based programs.

Center for Restorative Youth Justice's (School-Based Diversion
Program)

The Center for Restorative Youth Justice (CRY]J) received a $39,500 Title 11
grant to implement the "Improving Youth Outcomes through School-Based
Diversion Programming." This initiative, modeled after the Adolescent
Diversion Project, focuses on restorative justice to help youth take
accountability for their actions, repair harm, and strengthen community
connections while developing life skills and resilience. Recognized as a
leading restorative justice organization, CRYJ collaborates with local juvenile
probation offices to reduce recidivism through empathy development and
prosocial behaviors.

e The program targets school-based offenses, aiming to keep students in
school, provide individualized disciplinary approaches, focus judicial
resources on serious offenses, and enhance public safety. Referrals come from
various community sources, including schools and law enforcement. CRYJ's

goals include forming partnerships with high schools, increasing direct school
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referrals, diverting youth from the justice system, and offering trauma-informed,
restorative programming.

e CRY]J works with the School Justice Partnership to expand diversion efforts
directly on school campuses, reducing suspensions and improving student
outcomes. The Direct Referral Program Coordinator and Youth Program
Coordinator play vital roles in managing referrals and supporting restorative
processes. Using the QuickBase Database, CRYJ tracks program impacts and
reports on performance measures, focusing on reducing recidivism and enhancing
collaboration with school partners.

The Boys and Girls Club of the Hi-Line, in partnership with the HELP Committee, has
secured a Title II grant totaling $32,351. This funding is directed to the Youth Reporting
Center, which provides critical support services for youth referred by Hill County
schools, courts, and probation offices. The program focuses on supervision and offers a
range of services, including career and life skills training, anger management courses,
and additional resources aimed at helping at-risk youth develop essential skills and
reduce recidivism. Through these efforts, the program seeks to promote positive
outcomes and enhance the well-being of the community's youth.

Butte-Silver Bow Family Drug Court

The Butte-Silver Bow Family Drug Court is supported by funding from a Residential
Substance Abuse Treatment (RSAT) grant allocated by MBCC to the Butte-Silver Bow
Health Department. This program offers substance use disorder treatment to individuals
who are currently incarcerated and have either lost custody of their children or are at risk
of losing custody due to issues identified by the Department of Health and Human
Services, (Child and Family Services Division). Participants typically engage with the
Family Drug Court program following their release from jail. Emphasizing restorative
justice principles, the initiative seeks to promote family reunification and reduce the
likelihood of future criminal behavior.

Missoula County Youth Resiliency Project:

The Missoula County Community Justice Department has officially launched the
Missoula County Youth Resiliency Project, following the successful acquisition of a
$447,094 grant from the Delinquency Prevention Program (DPP). This innovative
initiative aims to provide comprehensive behavioral health residential treatment and
mentoring services to at-risk and justice-involved youth aged 13-17 across Missoula and
Mineral Counties over the next three years. Partnership and Program Structure in
collaboration with Inner Roads, the Missoula County Community Justice Department
will implement a multifaceted program that emphasizes outdoor behavioral health
expeditions as a core treatment modality. The Youth Resiliency Project will address
critical issues faced by young individuals identified as exhibiting defiant or out-of-control
behavior, negative peer relationships, low self-esteem, and other risk factors associated
with delinquency. Participants will benefit from restorative interventions, both individual
and group mentoring during and after outdoor expeditions, as well as ongoing
coordination of care. Caregivers will also receive essential support, including weekly
therapy, parent skills training, and family therapy sessions, creating a holistic approach to
youth development and family engagement. Tailored Treatment Plans The project will
utilize evidence-based practices to effectively treat and prevent delinquent behavior



among participants, particularly those exposed to Adverse Childhood Experiences
(ACEs). To identify unique needs, youth will undergo assessments using the Montana
Experiences and Expressions Screener and ACEs score surveys, allowing for the
development of personalized treatment and prevention plans aimed at reducing risk
factors while enhancing protective factors. Restorative Justice Philosophy Central to the
Youth Resiliency Project is the principle of restorative justice, which seeks to engage
victims, offenders, and community members in the reconciliation process. Research
indicates that restorative justice approaches significantly reduce recidivism rates among
juveniles compared to traditional incarceration methods. Inner Roads will facilitate daily
opportunities for participants to engage in restorative practices, fostering direct
communication between offenders and victims and promoting accountability and
community reintegration. Through group communication sessions, teens will practice
conflict resolution and emotion regulation skills, forming a supportive microcosm that
reflects larger community dynamics. This empowering environment encourages high-risk
youth to take responsibility for their actions, participate in community service, and
actively contribute to communal activities, such as shared meals and discussion groups.

Billings Public School and CRY/J Initiatives

The Billings Public School Restorative Justice Grant and the Center for Restorative
Youth Justice's (CRYJ) School-Based Diversion Program are two key initiatives funded
through Title II grants, focusing on restorative justice practices to improve youth
outcomes.

CRY]1 received $39,500 to implement a program modeled after the Adolescent Diversion
Project. This program helps youth take accountability, repair harm, and build community
connections, while fostering life skills and resilience. CRYJ collaborates with local
juvenile probation offices to reduce recidivism by developing empathy and prosocial
behaviors. The program targets school-based offenses to keep students in school, apply
individualized disciplinary measures, focus judicial resources on serious offenses, and
enhance public safety. CRY]J also partners with high schools to increase referrals, divert
youth from the justice system, and provide trauma-informed, restorative programming.
In Billings, restorative practices training is expanding to nine elementary and six middle
schools, with a focus on reducing suspensions by 15% in the 2023/24 and 2024/25 school
years. The initiative includes training five coaches in restorative practices and connecting
students involved in vaping or tobacco incidents to educational classes.

Both programs emphasize planning, establishing, and evaluating policies and projects to
improve education, prevention, diversion, and juvenile justice systems, demonstrating a
commitment to restorative justice and positive youth development.



