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TO:  Law and Justice Interim Committee 
FROM:  Natalia Bowser, Director, Board of Crime Control 
DATE:  September 13, 2024 
RE:  Crisis Intervention Team (CIT) report per MCA 44-7-110 
 

The Montana Board of Crime Control (MBCC) submits this report as required 
by MCA 44-7-110. 

Crisis Intervention Team (CIT) is a 40-hour, week-long, in-person training 
program. Its purpose is to assist law enforcement officers, detention staff, 
dispatchers, and first responders of many community service providers in 
engaging, assessing, and assisting individuals in crisis with mental and/or co-
occurring substance disorders.  CIT teaches and/or enhances skills needed to 
better engage individuals in crises that present with mental health and/or co-
occurring substance disorders.  This training exposes the participants to 
materials and experiences from trained mental health and medical 
professionals to better prepare them to work with this unique population 
effectively and safely. 

MBCC awarded projects in 2024 based on a 2-year competitive grant funding 
opportunity. The funding opportunity was released to support Crisis 
Intervention Team training programs and initiatives based on the Memphis 
Model which is evidence-based in its ability to respond safely and effectively 
to incidents that involve an individual who is experiencing a behavioral health 
crisis. Funding is received through the State of Montana marijuana sales tax 
revenue.  Currently, $450,000 is dedicated to CIT programming per fiscal 
year.  

CIT Montana 

MBCC awarded to this non-profit entity $946,950 for a two-year project 
period: 

• To train communities on de-escalating crisis calls,  
• To collaborate with communities throughout the state. 
• To provide education and better understanding to the first responders, their 

community partners, and the crisis response system in that community 
regarding the mental health system and working with people experiencing 
crisis.  

• To conduct 11 academies throughout the state with existing CIT 
communities. 

• To conduct 3, academies throughout the state to implement new CIT 
communities.  

http://www.mbcc.mt.gov/


• To provide materials and supplies needed for instructors and students of 
CIT academies. 

• Conduct CIT Montana Curriculum Committee Meetings to update CIT 
curriculum materials.  

• Attend CIT International Conferences where information is gathered, brought 
back, and discussed at the CIT Montana Coordinator Workshops. Information 
discussed at the Coordinator Workshops has been implemented into the current 
40-hour CIT Montana curriculum. CIT International Conference has multiple 
training classes that are taught concurrently. CIT Montana Coordinators/Board 
Members meet before the Conference and divide up the classes to maximize the 
materials gathered to bring back to CIT Montana. 

• Reporting on data received by CIT academies throughout the state, to show the 
success and validation of the evidence-based practices that come from CIT. 
Anticipated to begin by January 2025.   

MBCC anticipates releasing the next funding opportunity in late spring 2025, based on 
available funding.  

 


