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Sources: Wall Street Journal August 2024

Housing Affordability Near Record Lows

2



Sources: Experian, Statista, ATTOM, Statista, Insurify, Bureau of Labor Statistics

Monthly Cost of Homeownership Breakdown
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2025 Home Monthly Costs
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Source: U.S. Bureau of Labor Statistics; Jan. 2020-Dec. 2023.Source: Bureau of Labor Statistics 

Annual Insurance Premiums vs House Price Index



Underwriting Profit/Loss
Montana vs Countrywide (2014 to 2023)

Source: NAIC Report on Profitability by Line by State in 2023, April 2025 edition. APCIA estimates the 2024 CO Homeowners 
underwriting income of 0.1% 5

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 10-Yr Avg
MT Homeowners (91.2) (3.0) (52.3) 22.5 13.7 (87.0) (1.1) 12.4 (19.5) 11.6 (19.4)

CW Homeowners 14.4 13.7 11.2 (12.2) (9.5) 5.7 (3.3) (5.4) (6.2) (3.7) 0.5

MT Commercial Multi-Peril (27.6) 11.3 18.2 8.4 (8.9) (53.5) 2.7 14.4 (5.2) 10.6 (6.6)

CW Commercial Multi-Peril 6.6 10.0 3.5 (12.4) (5.9) (1.3) (6.2) (3.8) (1.4) (6.1) (1.7)

MT Farmowners (10.8) (13.4) (19.4) 19.9 5.9 (53.7) (14.4) (17.1) (1.6) 21.3 (8.3)

CW Farmowners 2.0 13.8 11.7 (9.2) 4.0 5.5 (5.0) (0.1) (11.2) (12.1) (0.1)

Underwriting Profit/Loss
Montana (MT) vs. Countrywide (CW)



What is Causing Increased Losses?
It’s not just the weather

• Demographic shifts to disaster-prone regions
• Increasing weather severity

MACROECONOMIC 
PRESSURES

CLIMATE

GOVERNMENT 
RISK

• Economic growth
• 40-year record inflation 
• More severe inflation for building materials/labor

• State coverage mandates, rate suppression, legal 
system abuse
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Increasing Cat Losses / Rebuilding Costs

7

U.S. Replacement Cost of Structures
BEA Current-Cost Net Stock of Private Fixed Assets ($T)



Increasing Cost Inflation
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Source: U.S. Bureau of Labor Statistics; Jan. 2020-Dec. 2023.Source: Bureau of Labor Statistics 

24.7%

43.9%

34.4%

0

0.05

0.1

0.15

0.2

0.25

0.3

0.35

0.4

0.45

0.5

CPI vs Cost of Construction Labor/Materials 2020-2025

CPI Material Services



Community Growth Exploding in the WUI
The ‘WUI’ was the fastest growing land use type …and growth is continuing to accelerate
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U.S. Property Catastrophe Rate-on-Line Index

10Link: https://www.artemis.bm/us-property-cat-rate-on-line-index/
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SUPPLY = DECREASING
• Rate suppression/delays                             

(1 to 2-year lag time for rate filings, approvals, 
and rolling into new policies)

• Premiums falling behind losses
• Less surplus
• Lack of profitability + volatility = 

Deters new investment capital

Insurance Availability Pressures

DEMAND = INCREASING
• Higher Rebuilding Values
• Demographic growth/shifts
• Inflation
• Worsening weather
• Legal System Abuse

Property insurance demand and costs are increasing; capital is decreasing
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Property Insurability Solutions –
Mitigation and Resiliency

Insurers are leading efforts to make communities 
more resilient and to mitigate risks

• Working with federal & state policymakers 
• Supporting resiliency & mitigation programs, such as 

infrastructure improvements and wildfire solutions
• Advocating for stronger building codes & land use policies 
• Funding science-based research into risk mitigation
• Advocating for financial support to increase resilience for 

vulnerable populations
• Investing/underwriting in climate and renewable technology
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https://wildfireprepared.org/

Insurance Institute for Business & Home Safety (IBHS)
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Photo Credits: IBHS, https://wildfireprepared.org/dixon-trail/

“Dixon Trails” by KB Homes
Escondido, CA (Mar 2025)

First Designated “Wildfire Prepared Neighborhood”



Financial Incentives for Resilience
• Grants – States or local communities can establish resilience grant programs to help property owners. Programs 

could include a cost-share match from the property owner or through a public-private partnership.

• Low interest loans – States or local communities can establish a revolving fund that helps provide loan interest 
loans for resilience projects. Alternatively, incorporate funding for mitigation into mortgage costs, to spread over 
20-30 years (i.e., points or better rates) or through home equity lines of credit (HELOC).

• Waive/reduce fees – Communities can provide a rebate, waive, or reduce building permit fees or the cost of 
designation program inspections, for properties that achieve a qualified resilience designation, such as IBHS FORTIFIED 
or IBHS Wildfire Prepared Home.

• Tax credits – States or local communities can provide a variety of tax credits, such as income tax credits for costs to 
retrofit homes or businesses, sales tax credits for materials purchased to retrofit, or property tax credits for properties 
that achieve and/or maintain a resilience designation, such as IBHS FORTIFIED or Wildfire Prepared Home.

• Insurance Incentives – Insurers often offer discounts for mitigation and resiliency improvements with a proven 
history of cost savings
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Questions?

Lyn Elliott
Lyn.Elliott@apci.org


