
MSF’s 2025 Budget 
January 1 – December 31, 2025

Presenter Notes
Presentation Notes
Sharing high level summary of MSF’s 2025 budget approved by our Board of Director’s in December 2024. Budget variance updates are provided quarterly at our Board meetings and provided to our appointed Legislative Liaisons, ?? currently none @ 5/5/25.

We appreciate that some questions were provided in advance of the meeting, plan to incorporate those in this overview, however happy to help with any other questions you have.  
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Category Expenditures Percent of Budget

  Claim Benefit Payments $108,901,568 59.3%

  Operational Expenditures 74,813,368 40.7%

Total MSF Expenditures $183,714,936

  FTEs                      287.00 

Presenter Notes
Presentation Notes
MSF’s total 2025 annual budget is estimated to be $183.7M. which is about a 4.7% increase from 2024’s total actuals of $175.4M

Claim benefit payments to injured workers are 59% of the total budget, an increase of 2.3% from the $106.4M paid in 2024. 

Operational related expenditures comprise 41% of the total budget at $74.8M.  This is an increase of about 8.5% from the $69.0M actual spend of 2024.

FTE’s at 287.00, 3.75 FTE less than last year (two full FTE positions, one 0.75 FTE, and two 0.50 FTE - vacant positions removed)


Bud Overview-2

		MSF 2025 Budget		2025												Complete 5/5/2025

				Budget						Amount of		Percent of 

								2024		Change to 2025		Change to 2025

		Category		Expenditures		Percent of Budget		Actuals		from 2024		from 2024

		  Claim Benefit Payments		$108,901,568		59.3%		$106,431,330		$2,470,238		2.3%

		  Operational Expenditures		74,813,368		40.7%		68,969,676		5,843,692		8.5%

		Total MSF Expenditures		$183,714,936				$175,401,006		$8,313,930		4.7%



		  FTEs		287.00				290.75		(3.75)		-1.3%





























Benes Change-3

		MSF 2025 Budget		2025												Complete 5/5/2025

				Budget						Amount of		Percent of 

								2024		Change to 2025		Change to 2025

		Benefit Type		Expenditures		Percent of Benefits		Actuals		from 2024		from 2024

		  Indemnity		$40,454,126		37.1%		$40,744,362		($290,236)		-0.7%

		  Medical		68,447,442		62.9%		65,686,969		2,760,474		4.2%

		Total Claim Benefit Payments		$108,901,568				$106,431,330		$2,470,238		2.3%



































































OpX Change-4

		MSF 2025 Budget		2025												Complete 5/5/2025

				Budget						Amount of		Percent of 

								2024		Change to 2025		Change to 2025

		Category		Expenditures		Percent of Operational		Actuals		from 2024		from 2024

		  Personal Services		$37,306,088		49.9%		$35,988,810		$1,317,278		3.7%

		  Operating Expense and Other		33,575,683		44.9%		28,984,592		4,591,090		15.8%

		  Allocated Loss Adjustment Expense		3,931,597		5.3%		3,996,274		(64,676)		-1.6%

		Total Operational Expenditures		$74,813,368				$68,969,676		$5,843,692		8.5%

































































Amount of Operational Expenditure Change

to 2024 Budget from 2023 Projection

(in millions)



[VALUE]

1	#REF!	[VALUE]

1	#REF!	[VALUE]

1	#REF!	[VALUE]


1	#REF!	



Total Operational Expenditures
(in millions)

1	#REF!	
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Benefit Type Expenditures Percent of Benefits

  Indemnity $40,454,126 37.1%

  Medical 68,447,442 62.9%

Total Claim Benefit Payments $108,901,568

Presenter Notes
Presentation Notes
Total benefits budget of $108.9M -- 2 major categories:
Indemnity of $40.5M is for wage loss benefits, about 37% of total injured worker benefits paid in a year and slightly (0.7%) less than 2024 actuals.
Medical payments are almost 63% of the total at $68.4M, about 4.2 increase from last year.  Largest cost categories are hospitals, surgery centers, prescriptions and physician fees.  
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		MSF 2025 Budget		2025												Complete 5/5/2025

				Budget						Amount of		Percent of 

								2024		Change to 2025		Change to 2025

		Category		Expenditures		Percent of Budget		Actuals		from 2024		from 2024

		  Claim Benefit Payments		$108,901,568		59.3%		$106,431,330		$2,470,238		2.3%

		  Operational Expenditures		74,813,368		40.7%		68,969,676		5,843,692		8.5%

		Total MSF Expenditures		$183,714,936				$175,401,006		$8,313,930		4.7%



		  FTEs		287.00				290.75		(3.75)		-1.3%





























Benes Change-3

		MSF 2025 Budget		2025												Complete 5/5/2025

				Budget						Amount of		Percent of 

								2024		Change to 2025		Change to 2025

		Benefit Type		Expenditures		Percent of Benefits		Actuals		from 2024		from 2024

		  Indemnity		$40,454,126		37.1%		$40,744,362		($290,236)		-0.7%

		  Medical		68,447,442		62.9%		65,686,969		2,760,474		4.2%

		Total Claim Benefit Payments		$108,901,568				$106,431,330		$2,470,238		2.3%



































































OpX Change-4

		MSF 2025 Budget		2025												Complete 5/5/2025

				Budget						Amount of		Percent of 

								2024		Change to 2025		Change to 2025

		Category		Expenditures		Percent of Operational		Actuals		from 2024		from 2024

		  Personal Services		$37,306,088		49.9%		$35,988,810		$1,317,278		3.7%

		  Operating Expense and Other		33,575,683		44.9%		28,984,592		4,591,090		15.8%

		  Allocated Loss Adjustment Expense		3,931,597		5.3%		3,996,274		(64,676)		-1.6%

		Total Operational Expenditures		$74,813,368				$68,969,676		$5,843,692		8.5%

































































Amount of Operational Expenditure Change

to 2024 Budget from 2023 Projection

(in millions)



[VALUE]

1	#REF!	[VALUE]

1	#REF!	[VALUE]

1	#REF!	[VALUE]


1	#REF!	



Total Operational Expenditures
(in millions)

1	#REF!	
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Category Expenditures Percent of Operational

  Personal Services $37,306,088 49.9%

  Operating Expense and Other 33,575,683 44.9%

  Allocated Loss Adjustment Expense 3,931,597 5.3%

Total Operational Expenditures $74,813,368

Presenter Notes
Presentation Notes
Personal services includes all staffing taxes and benefit costs for 287.00 FTE. (claims, UW, safety management consultants, IT)

Operating Exp & Other (“Other’ are Capital expenditures / CSI Transfer):
- about 40% of Operating Exp is agent commissions $13.6M 
- consulting and professional services $8.0M
	- Claim and policy system enhancements, data security compliance, projects
	- NCCI – designated advisory organization, licensing services (required by law)
	- Independent actuary (required by law) 
	- Other States Coverage program
	- Dept. of Justice Fraud investigation and prosecution
	- Other training, medical director, marketing/advertising 
	- State’s Information Technology Services Division network fees
ALAE – expenses directly incurred for managing a claim (not including MSF staff - ULAE)
	- Independent Medical Examinations, medical consulting, legal, medical bill processing, investigations, 


Old Fund – about $449K per year to manage OF claims – allocate percentage of costs based on claims and benefits paid – reducing each year – as of 4/30/2025, there are 304 open OF claims 
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Benes Change-3

		MSF 2025 Budget		2025												Complete 5/5/2025

				Budget						Amount of		Percent of 

								2024		Change to 2025		Change to 2025

		Benefit Type		Expenditures		Percent of Benefits		Actuals		from 2024		from 2024

		  Indemnity		$40,454,126		37.1%		$40,744,362		($290,236)		-0.7%
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OpX Change-4

		MSF 2025 Budget		2025												Complete 5/5/2025

				Budget						Amount of		Percent of 

								2024		Change to 2025		Change to 2025

		Category		Expenditures		Percent of Operational		Actuals		from 2024		from 2024

		  Personal Services		$37,306,088		49.9%		$35,988,810		$1,317,278		3.7%

		  Operating Expense and Other		33,575,683		44.9%		28,984,592		4,591,090		15.8%

		  Allocated Loss Adjustment Expense		3,931,597		5.3%		3,996,274		(64,676)		-1.6%

		Total Operational Expenditures		$74,813,368				$68,969,676		$5,843,692		8.5%

































































Amount of Operational Expenditure Change

to 2024 Budget from 2023 Projection

(in millions)



[VALUE]

1	#REF!	[VALUE]

1	#REF!	[VALUE]

1	#REF!	[VALUE]


1	#REF!	



Total Operational Expenditures
(in millions)

1	#REF!	
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