MBCC Strategic Goals

Goal Number 1: Support efforts to improve Criminal Justice Data collection and sharing

across the state (2021-2023).
1. Partner with state legislative subcommittee and MT IT Board to assess data needs.

2. Meet with the Montana tribes to help improve Criminal Justice data collection and
sharing.

3. Find funding opportunities to assist Criminal Justice data collection efforts.

Goal Number 2: Enhance crime prevention and reduction activities to reduce crimes against

persons, property and society.

1. Increase law enforcement investigative activities by 5% per year
2. Increase prevention initiatives by 10% per year.

3. Increase crime reduction initiatives by 10% per year.

Goal Number 3: Provide opportunities and resources to strengthen and sustain victim

services at the program and community level.

1. Increase access to potential funding by providing quarterly information regarding grant
opportunities.

2. Increase knowledge of and access to trainings.

3. Improve funding priority and decision making through data collection and analysis and
report to Board Members, partnering agencies, and subcommittees at least annually and
prior to funding opportunities.

Goal Number 4: Support jail alternatives through early interventions, chemical dependency

treatment services, jail diversion programs, and restorative justice initiatives by 2026.

1. Increase individuals served by MBCC funded early intervention programs.

2. Research funding opportunities for the creation and expansion of early interventions,
chemical dependency treatment services, jail diversion programs and restorative justice
initiatives.

3. Provide training and education for early interventions, chemical dependency treatment
services, jail diversion programs, and restorative justice initiatives.




