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Formstack Submission For: HB10 Request
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Agency Priority: 1

Contact: Laurie Bakri

Project Name: CARS (Credentialing and Registration System)

Description: Comprehensive system to issue Drivers’ Licenses,
registrations, titles, and plates

Scope: Complete replacement of MERLIN, the current
system.

Objectives:
Implement a stable, supportable, modern system
that also allows for citizens to do transactions
remotely.

Risks: MERLIN’s instability, Lack of resources, quick
timeline

Benefits: Secure, modern, customer friendly, accurate
system with online transactions for citizens.

Business
Justification:

Current system is 15 years old, unstable, and
unsupportable or expandable

Will the system,
application,
and/or service No (Please Explain)
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reside within
SummitNet
boundary?:

SummitNet
Boundary
Explanation :

Will the system
use Active
Directory or
Okta for
authentication?:

Yes

Authentication
Explanation:

What is the
State Data
Classification
Level for the
system?:

Level 2 - CJI, FTI. PHI, PII

Describe data
flow (outgoing
and incoming).
Are there any
connections to
external
entities?:

Fast Hosting Services recommends the Agency
procure redundant AWS Direct Connects with at
least 1 Gbps capacity to connect the Agency
network to the AWS enclave. 
Communication between the Agency and Amazon
Web Services will be required in both directions.
This communication is required by the FAST
application. FHS has outlined most of the required
firewall penetrations below. Some IPs may be
indicated by an X.X.X.X, meaning that the IPs for
those systems are currently unknown, whether part
of AWS, the Agency, or third parties such as
interface partners.

Type of Project
(Check all that
apply):

Replacement

Type of Project
Explanation:

Type of System
(Check all that
apply):

Web



Type of System
Explanation:

Estimated Start
Date: 07/05/2022

Estimated
Delivery Date: 03/05/2025

Agencies and
Applications
Impacted:

MVD, JITSD, MHP, DOJ, Judiciary, CSE, CPI,
NLETS, MDT, SOS, AAMVA

Personnel
Services: 8862545

Contracted
Services: 35000000

Hardware: 15000000

Other: 25000000

Total Cost: 83862545

Annual On-
going Costs
Upon
Implementation:

5000000

Potential
Efficiencies:

General
Funding: 72430045

State Special
Revenue
Funding:

11432500

Federal Special
Revenue
Funding:

Proprietary



Funding:

Total Requested
Funding: 83862545

Additional
Information:

Add Additional
Project: No

Agency Priority:

Contact:

Project Name:

Description:

Scope:

Objectives:

Risks:

Benefits:

Business
Justification:

Will the system,
application,
and/or service
reside within
SummitNet
boundary?:

SummitNet
Boundary
Explanation :

Will the system
use Active
Directory or
Okta for



authentication?:

Authentication
Explanation:

What is the
State Data
Classification
Level for the
system?:

Describe data
flow (outgoing
and incoming).
Are there any
connections to
external
entities?:

Type of Project
(Check all that
apply):

Type of Project
Explanation:

Type of System
(Check all that
apply):

Type of System
Explanation:

Estimated Start
Date:

Estimated
Delivery Date:

Agencies and
Applications
Impacted:

Personnel
Services:



Contracted
Services:

Hardware:

Other:

Total Cost:

Annual On-
going Costs
Upon
Implementation:

Potential
Efficiencies:

General
Funding:

State Special
Revenue
Funding:

Federal Special
Revenue
Funding:

Proprietary
Funding:

Total Requested
Funding:

Additional
Information:

Add Additional
Project:

Agency Priority:

Contact:

Project Name:



Description:

Scope:

Objectives:

Risks:

Benefits:

Business
Justification:

Will the system,
application,
and/or service
reside within
SummitNet
boundary?:

SummitNet
Boundary
Explanation :

Will the system
use Active
Directory or
Okta for
authentication?:

Authentication
Explanation:

What is the
State Data
Classification
Level for the
system?:

Describe data
flow (outgoing
and incoming).
Are there any
connections to
external
entities?:



Type of Project
(Check all that
apply):

Type of Project
Explanation:

Type of System
(Check all that
apply):

Type of System
Explanation:

Estimated Start
Date:

Estimated
Delivery Date:

Agencies and
Applications
Impacted:

Personnel
Services:

Contracted
Services:

Hardware:

Other:

Total Cost:

Annual On-
going Costs
Upon
Implementation:

Potential
Efficiencies:

General



Funding:

State Special
Revenue
Funding:

Federal Special
Revenue
Funding:

Proprietary
Funding:

Total Requested
Funding:

Additional
Information:
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