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THE CRISIS

@he Washington Post

Democracy Dies in Darkness

“T'he pay is absolute crap’: Child-care workers are

quitting rapidly, a red flag for the economy

Child care employment is still down more than 126,000 positions as workers leave for higher-paying positions
as bank tellers, administrative assistants and retail clerks. Parents are struggling to return to work as daycare
and after-school programs dwindle.




A fragmented and decentralized crisis is hard to fix

Fragmented Undervalued

5M $12/hr

Individuals in the ECE Average wage, which is

workforce in the US. the 2nd percentile of

compensation in the US.

Underserved

~70%

of the workforce is
unlisted and doesn’t
engage with any support
systems




WHY CAN’T THE MARKET ALONE FIX THIS?

Parents can’t pay more.

Caregivers and educators can’t make less.



Center-based
Employees

Home-based
Providers

THE GOVERNMENT DOES OFFER SOME SUPPORT
... BUT THE MONEY ISN’T GETTING TO THE WORKFORCE
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1M Total 80K Reached

Annual (non COVID) US
Government spend
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OUR STRATEGY

A national benefits delivery platform that
cares for caregivers.



MyVillage is the fastest growing childcare workforce network

ONT.

~30,000 Y |

Child care provider
members
nationwide

1000+

New members signed
up weekly

22%

Organic Growth
Rate in Jan 2021
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Total Membership Growth
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Opportunity
o  First aggregated database of the formal and and
informal childcare workforce
market o  Platform to bring informal market into the formal
support system

Focus on viral mechanics
to consolidate the supply



What does the childcare workforce look like?

The Career Educator

e |dentifies as an early childhood educator

e Generally works in a center, home-based
program or formal setting

e Has training/education in ECE

e Needs = increased earning potential,
benefits, professional development,
training, connection

e IWants: Valued by society, movement

The Informal Caregiver

Identifies as a babysitter, nanny or
someone who takes care of kids but not as
a “career”

Works in home or other people’s homes
More of a “gig” mindset

Needs = income, training, identification,
benefits,

Wants: How to turn this into a career



Simple mobile-first verification process
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Get a $20 Amazon
card for signing up!

Claim your rewards now!

1. Setup in minutes

v./i/.\, SIGN OUT
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WELCOME, Cassandra

You're doing great.

Complete these steps to UNIZ;{I:K
THE REWARDS that you deserve

V/ Create-Aceount
2  Caregiver Profile

3  Caregiver

2. Radically simple Ul

Ji SIGN oUT

Step 2 of 3: Caregiver Profile

CAREGIVER PI{(?:FIL\

Let's get to know you better!

IWORK IN A ...

O Daycare/Childcare Center

(O Home-Based Licensed Program

(O Home-Based Unlicensed Program
(O As A Nanny In Someone Else’s Home

(© As ANanny In My Own Home

Continue

QA Pre-K Teacher

!

m

3. Collect essential caregiver data

L/i,i‘ SIGN ouT
< Back to Profile

Step 3 of 3: Caregiver Validation

VALIDATE/N

Government Validation

Please enter your License ID in the
field below.

STATE ISSUED *

LICENSE ID *

Finish

4. Confirms the accuracy of provided data

| m SIGN OUT
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Cassandra’s WALLET

Check your rewards and earn new ones!

\ES!

$25 AMAZON GIFT
CARD

Unlock this reward by answering 3
simple questions!

5. Redeem unlocked rewards at any time



Benefits Wallet: Simple interface to access incentives
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Cassandra’s waLLET

Keep track of your rewards and unlock new ones!

“WIN - ek isrews
L [ .

NEVADA $2,000 COVID GRANT
ANSWER 3 MORE QUESTIONS TO RECEIVE THIS GRANT!

KINSIDE

Unlock this reward by doing a Quizt

‘[ s ! 508 AMAZON GIFT CARD

You already aarned this reward!

SHARE A REWARD, EARN A REWARD

zg ~ Share rewards with your early chidhood educator community
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Stay tuned for your next reward!

@

Cassandra’s WALLET

¥eep track of your rewards and
unfock new ones!
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10% OFF AT&T (VALUE)

Uniock this reward oy answering 3
simple questions!

Mobile-first
personalized
benefits wallet

Access to grants,
subsidies, discounts,
products and
services

Spanish version will
be available early
2022

Human-centered
design process used
for DEIA outcomes

Easily updatable
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Mobile Grant Applications: Simple, Efficient, Equitable & Inclusive

WELCOM, mg
TO — B
J\/\?,VILLAGE bW Soiely -
vy Gevewy
THE GRANT PROGRAM > 2 Step 2043 Caregiver Protle W3 siaNouT |
RAN . I ‘ .
FOR NEVADA < Back to Profile W75 © SIGN oUT
CAREGIVERS WELCOME, Cassandra %

i
CAREGIVER PROFILE
You shape the future - one 7N Step 3 of 3: Nevada Validation \
tiny human at a time. Let's get to know you better! :
X *, X% l

| WORK INA .. LICENSE/

Complete these steps to UNLJCK ) REGISTRATION Ca“m‘ WALLET ® loji, '(-
THE GRANT DOLLARS you deserve (O Daycare/Childcare Center Keep track of your firanciel anl r g H 9
© HomeBased Licensed Program Validation of your status as an early childhood and other benefits )
educator is required for you to access benefits
(O Home-Based Unlicensed Program and rewards from our partners. Based on the “
v c © As ANanny In Someon Else’s Home information you provide we will check the Your caregiver slat_us is pending. if you ha
Nevada licensing database to confirm status. any questions reach out to YOU 'VE BEEN

support@myvillage.com

O As A Nanny In My Own Home
— APPROVED FOR
2 Caregiver Profile O A Public School PreK Teacher - N EVADA STATE

° & LS
")-m(s - R : O Regsterdinevads S/ GRANT FUNDS!
V Grant Next > O Not currently registered or licensed %

% o You have unlocked a
Apply here to qualify for LICENSE NUMBER Sor:s $3800 Annual childcare grant!
y here r
thousands of dollars of fi
0;::‘,‘90; :s :N;:,:a e’::‘:m Continue NEVADA CAREGIVER Your money is on its way to your
childhood caregiver GRANT bank account.
Invite a colleague

Claim your benefits now!



Customer Focused Engagement

Attract and Engage eate al Loop Re-engagement
Caregivers Referral Progra Monthly Rewards
Paid Social App share drops

Content Marketing echa Voting on new

Referral Program Rewards associated benefits
are Live-events
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DGETHER
Hi {{customer first_name}},
View nsighty You're a part of a growing movement! Who d_o you want to stand with TUNEIN 1/17
oQvy you? If you know other early childhood caregivers who want to save . to learn what a
| ©PB ety money, be a part of a supportive community, and be rewarded for the N healthy headspace
& important work that they do - then invite them to join MyVillage! \ for children to learn

and grow looks like.
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INVITE A FRIEND



Dashboard access to policy changing insights
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MyVillage:
Nevada Caregiver Relief Dashboard

Overview Applications Disbursements Behavior

» FILTERS Date is in the past 90 days

865 $4,345,990 144,180 235

Caregiver applications submitted Dollars distributed Kids in care supported New providers reached

746 14.4% 73% 32%

Caregiver applications approved of $30 Million distributed Provider retention 0f 4,777 providers reached

Caregiver distributions Funds Distribution by Region

By Provider
Type

&

By age of child Q
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Users acquired over time Provider Retention
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Real-time
workforce
performance data

Customizable to a
state’s insight
needs

Ability to compare
performance
metrics between
states as well as
within regions in
state



TAKEAWAYS

We need to aggregate, engage and incentivize the informal
workforce to close the supply & demand gap.

Caregivers and educators need to co-create their own
economic incentive system if we want to grow, improve
and retain the workforce.



