
Reading HB 2 and the accompanying Narrative 



HB 2 Narrative 
page E-68

School for the 
Deaf and Blind



HB 2 page E-4 line 21



Programs

• Education Program



04-
Education
Narrative



Program 04 Page E-4



Change Packages



Change 
Packages – Page 
E-81 of 
Narrative



Change Packages – Page E-82 of Narrative – Inflation adjustment



Additional Vacancy Savings



Page  E-10 
and 11



Other significant 
changes by HAC

• General Fund
• School PL cost down $16 

million

• Corrections up $24 
million private prison 
beds and inflation

• DPHHS up $13 million 
post partum coverage, 
FMAP adjustment, 
hospital provider rates



Other significant 
changes by HAC

• All funds

• Inflation evened out 
between sections, netted a 
reduction of about $2 
million in FY 24 and $3 
million in FY 25

• Increase in vacancy savings 
~ $8 million per year 
reduction all funds



Online 
Tools





Analysis of Inflation Adjustments 
for the 2025 Biennium
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CPI growth benchmarked to the beginning of FY 2021. What was expected at the 

beginning of FY 2021 in Orange and most recent March data in Blue. All data from IHS 
national CPI values.

March 2023 Data
FY 2021 Expected
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CPI growth benchmarked to the beginning of FY 2021. What was expected at the 

beginning of FY 2021 in Orange and most recent March data in Blue. All data from IHS 
national CPI values.

March 2023 Data
FY 2021 Expected

Difference 
= 11% Q3
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CPI growth benchmarked to the beginning of FY 2021. What was expected at the 

beginning of FY 2021 in Orange and most recent March data in Blue. All data from IHS 
national CPI values.

March 2023 Data
FY 2021 Expected

Mid-point for FY 
2023 = 5% growth 
from FY 2021 Q1
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CPI growth benchmarked to the beginning of FY 2021. What was expected at the 

beginning of FY 2021 in Orange and most recent March data in Blue. All data from IHS 
national CPI values.

March 2023 Data
FY 2021 Expected

Mid-point for FY 
2023 = 5% growth 
from FY 2021 Q1

Mid-point for FY 
2023 = 19.6% growth 

from FY 2021 Q1

Mid-point for FY 
2023 = 22.3% growth 

from FY 2021 Q1



Math

FY 2024   23 Session FY 2025   23 Session

23 Bi Budget development IHS Markit 5.0% 5.0%

25 Bi Current IHS Markit estimates 19.6% 22.3%

Difference from 23 Bi budget 
development

14.5% 17.3%

Difference from FY 2023 budget 13.8% 16.5%

Annual inflation 3.4% 2.3%



OBPP budgeted inflation in DP 3

Items FY 2024 from  
FY 2023 Base

FY 2025 from 
FY 2023 Base

Other Services 5.30% 7.06%

Supplies and Materials 14.36% 14.24%

Communications 5.90% 6.57%

Repair and Maintenance 12.87% 16.06%

Motor Pool 9.45% 14.50%

Note that some objects are not inflated.



Are fixed 
costs (DP 
2) and 
inflation 
(DP 3) 
both 
inflating 
the same 
objects?

• Other Services and Communications objects 
were evaluated because of the potential in 
those areas

• LFD analyzed and determined that DP3 is 
inflating objects in DP2 by ~$3.9 million in FY 
2024 and ~$4.9 million in FY 2025 all funds

• Note that the total increase for DP3 of $59.2 
million in FY 2024 and $74.8 million in FY 2025 
is on a base of $1.1 billion the fixed cost objects 
represent ~6% of the total increase

• Examples follow – calculations close, but not 
final



The ~$182,097 reduction is ~29.3% of the total DP 3 of $622,059 in the Judicial Branch

Judicial Branch = 29.3% of all DP 3 FY 2024 only

Object # Object Description Base

DP 2 Fixed 

costs

DP 3 

Inflation SWPL Total

Inflation on 

reduced 

base (5.3%/ 

5.9%)

Difference 

to DP 3

62100 Other Services 1,715,089       196,188        1,911,277       90,900          (105,288)  

62104 Insurance & Bonds 165,659          (165,659)      -                  

62113 Warrant Writing Services 2,281              305               2,586              

62114 HRIS Fee 124,423          6,674           131,097          

62148 SABHRS Administrative Costs 20,832            2,698           23,530            

621ITSD ITSD Fixed Cost Account 1,673,391       204,426       1,877,817       

62300 Communications 161,399          86,331          247,730          9,523            (76,808)    

62307 Messenger Services - D Of A 17,150            300               17,450            

623ITSD ITSD Fixed Cost Account 1,284,697       1,284,697       

Total (182,097) 

Calculations close, but not final



The ~$642,212 reduction is ~2.2% of the total DP 3 of $28,280,806 in the Dept of Transportation

Dept of Transportation = 2.2% of DP 3 FY 2024 only

Object # Object Description Base

DP 2 Fixed 

costs

DP 3 

Inflation SWPL Total

Inflation on 

reduced 

base (5.3%/ 

5.9%)

Difference 

to DP 3

62100 Other Services 454,839,892  24,640,947  479,480,839  24,106,514  (534,433)  

62104 Insurance & Bonds 5,103,933       (5,103,933)  -                  

62113 Warrant Writing Services 19,488            3,081           22,569            

62114 HRIS Fee 520,292          23,839         544,131          

62148 SABHRS Administrative Costs 134,753          19,182         153,935          

621ITSD ITSD Fixed Cost Account 4,305,173       995,992       5,301,165       

62300 Communications 2,954,097       282,071        3,236,168       174,292        (107,779)  

62307 Messenger Services - D Of A 2,200              (450)             1,750              

623ITSD ITSD Fixed Cost Account 1,824,575       1,824,575       

Total (642,212) 

Calculations close, but not final



The ~$314,268 reduction is ~4.2% of the total DP 3 of $7,481,683 in the Dept of Corrections

Dept of Corrections  = 4.2% of all DP3 FY 2024 only

Object # Object Description Base

DP 2 Fixed 

costs

DP 3 

Inflation SWPL Total

Inflation on 

reduced 

base (5.3%/ 

5.9%)

Difference 

to DP 3

62100 Other Services 94,201,091    5,208,809    99,409,900    4,992,658    (216,151)  

62104 Insurance & Bonds 1,860,823       (1,860,823)  -                  

62113 Warrant Writing Services 22,358            1,294           23,652            

62114 HRIS Fee 326,513          13,601         340,114          

62148 SABHRS Administrative Costs 66,302            9,320           75,622            

621ITSD ITSD Fixed Cost Account 1,802,321       231,754       2,034,075       

62300 Communications 496,879          127,433        624,312          29,316          (98,117)    

62307 Messenger Services - D Of A 7,950              (2,500)          

623ITSD ITSD Fixed Cost Account 1,655,047       

Total (314,268) 

Calculations close, but not final



The ~$15,958 reduction is ~8.3% of the total DP 3 of $192,412 in the Dept of Commerce

Dept of Commerce  = 8.3% of all DP3 FY 2024 only

Object # Object Description Base

DP 2 Fixed 

costs

DP 3 

Inflation

Inflation on 

reduced base 

(5.3%/ 5.9%)

Difference to 

DP 3

62100 Other Services 1,509,786   92,234       80,019              (12,215)         

62104 Insurance & Bonds 105,195       (105,195)    

62113 Warrant Writing Services 892              1,595          

62114 HRIS Fee 15,207         1,775          

62148 SABHRS Administrative Costs 18,106         2,171          

621ITSD ITSD Fixed Cost Account 91,055         93,773        

62300 Communications 126,246       11,191       7,449                (3,742)            

62307 Messenger Services - D Of A 4,312           744             

623ITSD ITSD Fixed Cost Account 59,130         

Total (15,958)        

Calculations close, but not final
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