65010 - Department of Commerce SUMMARY

Agency Budget Comparison

The following table compares the 2023 biennium appropriated budget and the adopted budget for the 2025 biennium by
type of expenditure and source of funding.

Agency Budget Comparison
Appropriated Legislative Biennium Biennium
Budget ltem Budget 22-23 Budget 24-25 Change % Change
Personal Services 9,832,575 10,514,919 682,344 6.94 %
Operating Expenses 13,080,905 16,062,589 2,981,684 22.79%
Equipment & Intangible Assets 400,000 300,000 (100,000) (25.00)%
Capital Outlay 500,000 600,000 100,000 20.00 %
Local Assistance 92,000 92,000 0 0.00 %
Grants 46,437,080 43,677,245 (2,759,835) (5.94)%
Transfers 482,248 2,248 (480,000) (99.53)%
Debt Service 618,264 587,064 (31,200) (5.05)%
Total Expenditures $71,443,072 $71,836,065 $392,993 0.55 %
General Fund 9,227,017 11,962,407 2,735,390 29.65 %
State/Other Special Rev. Funds 20,323,670 20,369,426 45,756 0.23%
Federal Spec. Rev. Funds 41,892,385 39,504,232 (2,388,153) (5.70)%
Total Funds $71,443,072 $71,836,065 $392,993 0.55%
Total Ongoing $68,563,989 $72,046,455 $3,482,466 5.08 %
Total OTO $2,879,083 ($210,390) ($3,089,473) (107.31)%

Agency Description

The Department of Commerce through its employees, community partners, public outreach, and media contacts enhances
economic prosperity in Montana; fosters community-led diversification and sustainability of a growing economy; maintains
and improves Montana infrastructure, housing, and facilities; and promotes and enhances Montana’s positive national and
international image.
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65010 - Department of Commerce 71-Montana Facility Finance Authority

2025 Biennium Report on Internal Service and Enterprise Funds

Fund Fund Name Agency # Agency Name Program Name
06012 FFA Loan Program 65010 Dept of Commerce  MT Facility Finance Authority
06015 Facilities Finance Authority

06017 C-PACE Commercial Property

Estimated Estimated Reviewed Reviewed
FY 22 FY 23 FY 24 FY 25
Operating Revenues
Fees and Charges
Charges for Services 1,152,629 575,000 660,000 625,000
BOI Investment Earnings Class 81,720 125,000 85,000 87,500
Other Charges for Services 100,000 150,000 175,000
Total Operating Revenues 1,234,348 800,000 895,000 887,500
Expenses
Personal Services 373,288 341,020 355,251 357,426
Other Operating Expense 225,578 202,641 265,656 243,751
Capital Leases 1,198 29,056 29,056 29,056
Total Operating Expense 600,064 572,717 649,963 630,233
Operating Income (Loss) 634,284 227,283 245,037 257,267
Nonoperating Revenues
Other Revenue A
Other Revenue B
Nonoperating Expenses
Grants (25,000) (150,000) (150,000) (150,000)
Other Expense B
Total Nonoperating Revenues (Expenses) (25,000) (150,000) (150,000) (150,000)
Income (Loss) Before Contributions and Transfers 609,284 77,283 95,037 107,267

Capital Contributions

Transfers In

Transfers Out (35,000) (35,000) (35,000)
Loans and Lease Payments

Change in Net Position 609,284 42,283 60,037 72,267
Beginning Net Position - July 1 8,940,138 9,543,611 9,585,894 9,645,931
Prior Period Adjustments (5,812)
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Change in Net Position 609,284 42,283 60,037 72,267

Ending Net Position - June 30 9,543,611 9,585,894 9,645,931 9,718,198

Net Position (Fund Balance) Analysis
Restricted Net Position (Enterprise Funds Only)
Unrestricted Net Position 9,643,611 9,585,894 9,645,931 9,718,198

Expenses

Increased expenses are for personal services, operating costs, and capital leases in the 2025 biennium. This increase is
primarily due to present law adjustments for personal services, fixed costs, and inflation. Other increases are for increased
administrative costs for rent, software updates, computer replacements, and increased travel.

Revenues

Revenues are projected to decrease in the Facility Finance Authority.

Proprietary Rates

Requested Rates for Internal Service or Enterprise Funds
Fee/Rate Information
Fee Description:
Application Fea:

Loan Amount Faz

Up to 53,000,000 30 basis points (bp) (00300

Up to S10,000,000 the>of 23bp or 3 15,000

Up to 525,000,000 the>of 13bp or 3 23,000

Up to S30,000,000 the > of 125 bpor § 37,500

Up to S100,000,000 the>of 7.5bp or S 62500

Oreer S100, 000, 000 the>of 6.5bp or$ 75,000
Annual Fee:

Stand Alons Bond [sspes 3 bp X the ovtstanding principal amount

Private Placement bond izsues 3 bp X the ovtstanding principal amount

Wlaster Loan Program 10 bp X the ovtstanding principal amouwnt
MMonthly fae:

Trust Fund Loan Program 50 tp X the outstanding principal amount

Avtherity: Fee revenues: 80-7-202 and 80-7-211, MCA; Investment Earnings: 50-7-202, MCA

This program is funded with an internal service fund, which is a type of proprietary fund. As such, the legislature approves
the maximum rate the program may charge during the biennium. They are not the rates the program must charge.
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Program Budget Comparison

The following table compares the 2023 biennium appropriated budget and the adopted budget for the 2025 biennium by
type of expenditure and source of funding.

Program Budget Comparison
Appropriated Legislative Biennium Biennium
Budget ltem Budget 22-23 Budget 24-25 Change % Change
Personal Services 871,167 926,858 55,691 6.39 %
Operating Expenses 541,988 611,629 69,641 12.85%
Grants 21,211,146 18,600,000 (2,611,146) (12.31)%
Debt Service 45,326 45,326 0 0.00 %
Total Expenditures $22,669,627 $20,183,813 ($2,485,814) (10.97)%
Federal Spec. Rev. Funds 22,669,627 20,183,813 (2,485,814) (10.97)%
Total Funds $22,669,627 $20,183,813 ($2,485,814) (10.97)%
Total Ongoing $22,669,627 $20,189,317 ($2,480,310) (10.94)%
Total OTO $0 ($5,504) ($5,504) 100.00 %

Program Description

The Department of Commerce Housing Division, conducting business and known in the community as Housing MT,
provides support to communities through access to safe, affordable, and sustainable homes for Montanans whose housing
needs are not met by the market.

Montana Housing is comprised of three component units:

+ Board of Housing, Montana’s statewide Housing Finance Agency (HFA) created under the Montana Housing Act
of 1975, is administratively attached to the Department of Commerce. The Board of Housing is funded by enterprise
funds with revenues derived from an administrative charge applied to projects and mortgages financed; the Board
does not receive any general fund and is completely self-supporting

+ Rental Assistance Bureau, Montana’s statewide Public Housing Authority (PHA), is charged with the
administration of various federally funded U.S. Department of Housing and Urban Development (HUD) programs.
All Rental Assistance Bureau programs are funded by enterprise funds with revenues derived under HUD
administrative fees and performance-based contracts

« Community Housing administers HUD Community Planning and Development (CPD) programs for the production
and preservation of affordable homes. Community Housing administers federal funds and state special revenue
account programs appropriated via HB 2

Montana Housing responsibilities are mandated primarily in Title 2, Chapter 15, Part 18; Title 90, Chapter 1 Part 1; Title 90,
Chapter 6, Parts 1, 5, 6; Governor Executive Orders 2-87 and 27-81; 24 CFR Parts 5, 91, 93, 245, 570, 792, 813, 882, 887,
891, 982 and 984.
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Program Highlights

Housing MT Division
Major Budget Highlights

* The legislature adopted a decrease to the Housing MT Division’s
2025 biennium budget of approximately $2.5 million or 11.0%
compared to the 2023 biennium budget. Changes included:

o A decrease in federal special revenue appropriation
authority due to a reduction in anticipated grant funding
in the 2025 biennium for HOME Investment Partnership
Program (HOME) and Housing Trust Fund (HTF) grants

o Statewide present law adjustment increases in federal
special revenue for personal services, fixed costs, and
inflation/deflation

Program Actuals and Budget Comparison

The following table compares FY 2022 actual expenditures, FY 2022 and FY 2023 appropriations, and the adopted budget
for FY 2024 and FY 2025 by type of expenditure and source of funding.

Program Actuals and Budget Comparison
Actuals Approp. Approp. Legislative Legislative
Budget ltem Fiscal 2022 Fiscal 2022 Fiscal 2023 Fiscal 2024 Fiscal 2025
FTE 0.00 6.00 6.00 6.00 6.00
Personal Services 309,108 432,188 438,979 462,678 464,180
Operating Expenses 98,265 275,593 266,395 309,818 301,811
Grants 7,150,684 10,605,573 10,605,573 9,300,000 9,300,000
Debt Service 21,874 22,663 22,663 22,663 22,663
Total Expenditures $7,579,931 $11,336,017 $11,333,610 $10,095,159 $10,088,654
Federal Spec. Rev. Funds 7,579,931 11,336,017 11,333,610 10,095,159 10,088,654
Total Funds $7,579,931 $11,336,017 $11,333,610 $10,095,159 $10,088,654
Total Ongoing $7,579,931 $11,336,017 $11,333,610 $10,097,911 $10,091,406
Total OTO $0 $0 $0 ($2,752) ($2,752)
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Funding

The following table shows proposed agency funding for all sources of authority.

Department of Commerce, 74-Housing M T
Funding by Source of Authority
Non-Budgeted Statutory Total % Total

Funds HB2 Proprietary Appropriation All Sources All Funds
General Fund 0 0 0 0 0.00 %

State Special Total $0 $0 $0 $0 0.00 %
03300 Home Grants 10,730,215 0 0 10,730,215 53.16 %
03585 HTF 9,453,598 0 0 9,453,598 46.84 %

Federal Special Total $20,183,813 $0 $0 $20,183,813 13.39 %
06030 BOH Financial Program Fund 0 7,080,740 0 7,080,740 5.42%
06031 Housing Trust Fund 0 20,000 0 20,000 0.02%
06032 Mortgage Loan Servicing 0 4,384,248 0 4,384,248 3.36 %
06074 SEC 8 Project Based 0 56,193,517 0 56,193,517 43.02 %
06075 Section 8 Vouchers 0 7,787,036 0 7,787,036 5.96 %
06078 Housing Montana Fund 0 20,000 0 20,000 0.02 %
06079 Revolving Loan Fund - TANF 0 20,000 0 20,000 0.02 %
06085 Section 8 Mod Rehab 0 616,409 0 616,409 0.47 %
06037 Sect 8 Mod Rehab HAP 0 4,850,591 0 4,850,591 3.71%
06054 Section 8 HAP 0 49,637,299 0 49,637,299 38.00 %

Proprietary Total $0  $130,609,840 $0  $130,609,840 86.61 %)
Total All Funds $20,183,813  $130,609,840 $0  $150,793,653

HB 2 Authority

Federal Special Revenue

Federal funds are for the HOME Investment Partnerships (HOME) and Housing Trust Fund (HTF) programs. The HOME
program is a federal block grant for the construction and creation of affordable housing for low-income households. The
HOME Program is administered by the Housing MT Division, who also administers funds to local governments and non-
profits throughout the state. The HTF is an affordable housing production program. The Housing MT Division administers
the HTF program and helps qualified recipients’ direct funds for construction, rehabilitation, and preservation of affordable
rental housing.

Non-Budgeted Proprietary
The maijority of the Housing MT Division's funding is from proprietary funds.
Budget Summary by Category

The following table summarizes the total budget by base, present law adjustments, and new proposals. For a description of
these categories, please see the glossary.

Budget Summary by Category
General Fund Total Funds:
Budget Budget Biennium Percent Budget Budget Biennium Percent
Budget Item Fiscal 2024 Fiscal 2025  Fiscal 24-25 of Budget Fiscal 2024 Fiscal 2025  Fiscal 24-25 of Budget
2023 Base Budget 0 0 0 0.00% 11,333,610 11,333,610 22,667,220 112.30 %
SWPL Adjustments 0 0 0 0.00 % 63,848 59,518 123,366 0.61%
PL Adjustments 0 0 0 0.00 % (1,289,080)  (1,288,893) (2,577,973) (12.77)%
New Proposals 0 0 0 0.00 % (13,219) (15,581) (28,800) (0.14)%
Total Budget $0 $0 $0 $10,095,159  $10,088,654 $20,183,813
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Present Law Adjustments

The "Present Law" Adjustments table shows the changes from the base appropriation to the adopted budget. "Statewide
Present Law" adjustments (DP 1, DP 2, DP 3) are standard categories of adjustments made to all agencies. Decisions on
these items were applied globally to all agencies.

Present Law Adjustments
Fiscal 2024 Fiscal 2025
General State Federal Total General State Federal Total
FTE Fund Special Special Funds FTE Fund Special Special Funds

DP 1 - Personal Services

0.00 0 0 28,568 28,568 0.00 0 0 30,086 30,086
DP 2 - Fixed Costs

0.00 0 0 22,392 22,392 0.00 0 0 13,703 13,703
DP 3 - Inflation Deflation

0.00 0 0 12,888 12,888 0.00 0 0 15,729 15,729
DP 20 - SABHRS Rate Adjustment

0.00 0 0 75 75 0.00 0 0 53 53
DP 30 - Motor Pool Rate Adjustment

0.00 0 0 (48) (48) 0.00 0 0 (45) (45)
DP 222 - RMTD Adjustment

0.00 0 0 2,752 2,752 0.00 0 0 2,752 2,752
DP 223 - RMTD Adjustment (OTO)

0.00 0 0 (2,752) (2,752) 0.00 0 0 (2,752) (2,752)
DP 7402 - HMT ADMINISTRATIVE COSTS ADJUSTMENTS

0.00 0 0 (1,289,107) (1,289,107) 0.00 0 0 (1,288,901) (1,288,901)

Grand Total All Present Law Adjustments
0.00 $0 $0 ($1,225,232) ($1,225,232) 0.00 $0 $0 ($1,229,375) ($1,229,375)

*"Total Funds" amount includes funding from sources other than General Fund, State Special, or Federal Special (i.e. Proprietary).

DP 1 - Personal Services -

The legislature adopted adjustments to the present law personal services budget for expected changes, management
decisions, and budget modifications.

DP 2 - Fixed Costs -

The legislature adopted adjustments to provide the funding required in the proposed budget for fixed costs
assessed by other agencies within state government for the services they provide. Examples include: warrant writer,
motor pool, information technology services, etc. The rates charged for these services are approved in the section of
the budget that provides the services.

DP 3 - Inflation Deflation -

The legislature adopted adjustments to reflect budgetary changes generated from the application of inflation and deflation
factors to specific expenditure accounts. Affected accounts include: other services, supplies and materials,
communications, in-state motor pool and motor pool leased vehicles, and repair and maintenance.

DP 20 - SABHRS Rate Adjustment -

The legislature adopted an increase to proposed SABHRS rates.

DP 30 - Motor Pool Rate Adjustment -

The legislature adopted a reduction to proposed motor pool rates.

DP 222 - RMTD Adjustment -

The legislature adopted an adjustment to the insurance premiums paid to the Risk Management and Tort Defense Division
proprietary fund. This decision package eliminates the reduction included in DP 2. This change is necessary to
designate the reduction as one-time-only in the budgeting system.
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DP 223 - RMTD Adjustment (OTO) -

The legislature adopted an adjustment to the insurance premiums paid to the Risk Management and Tort Defense Division
proprietary fund. This decision package designates the reduction as one-time-only.

DP 7402 - HMT ADMINISTRATIVE COSTS ADJUSTMENTS -

The legislature adopted adjustments for non-state rent increases per the terms of the negotiated lease, and indirect
costs paid to the Director's Office for support services provided to supported divisions, bureaus, and programs. Additional
adjustments are for increases in field agent contracts, additional training, access to online resources due to higher than
anticipated staff turnover, and projected increases in housing assistance payments based on HUD's fair market rents which
historically increase each year. The decision package also decreases appropriations for grants in the HOME and HTF
programs equal to the amount of federal funds anticipated to be available in the 2025 biennium.

New Proposals

The “New Proposals” table shows new changes to spending.

New Proposals
Fiscal 2024 Fiscal 2025
General State Federal Total General State Federal Total
FTE Fund Special Special Funds FTE Fund Special Special Funds
DP 99 - New Fixed Costs
0.00 0 0 158 158 0.00 0 0 158 158
DP 333 - Adjustment to Inflation
0.00 0 0 (8,508) (8,508) 0.00 0 0 (10,854) (10,854)
DP 555 - Additional Vacancy Savings
0.00 0 0 (4,869) (4,869) 0.00 0 0 (4,885) (4,885)
Total 0.00 $0 $0 ($13,219) ($13,219) 0.00 $0 $0 ($15,581) ($15,581)

*"Total Funds" amount includes funding from sources other than General Fund, State Special, or Federal Special (i.e. Proprietary).

DP 99 - New Fixed Costs -

The legislature adopted appropriations for the agency to provide funding for a new fixed cost for the Chief Data
Office. Additionally, the legislature adopted appropriations of $3,168 for the agency to provide funding for a new fixed cost
for the State Management Training Center. This appropriation is offset by a reduction to the existing training budget in the
agency. The rates charged for this service are approved in the section of the budget that provides the services.

DP 333 - Adjustment to Inflation -

The legislature adopted an adjustment to inflation included in DP 3.

DP 555 - Additional Vacancy Savings -

The legislature adopted an additional 1.0% vacancy savings.
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Other Issues
Proprietary Rates

The Housing Division has three programs that are funded through proprietary funds, which include:

* The Montana Board of Housing
» Project Based Section 8 Program
» Tenant Based Section 8 Program

Montana Board of Housing — Funds 06030, 06031, 06032, 06078, 06079

Proprietary Program Description

The Montana Housing Act of 1975 created the Montana Board of Housing. The board is an agency of the state and operates
within the Department of Commerce for administrative purposes. The Board of Housing is primarily mandated in Title 2,
Chapter 15; and Title 90, Chapter 1, and Chapter 6, MCA. The powers of the board are vested in a seven-member board,
appointed by the Governor, subject to the confirmation of the state Senate. The board provides direction to the agency
staff for its programs that include the Homeownership Program, Multifamily Loan Program, Low Income Housing Tax Credit
Program, Housing Montana fund, and the Reverse Annuity Mortgage (RAM) Program.

Proprietary Program Revenues and Expenses

The following table shows the actual and projected expenditures and related revenues associated with this fund.
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LFD Fiscal Report

2025 Biennium Report on Internal Service and Enterprise Funds

Fund Fund Name Agency # Agency Name Program Name

06030 BOH Financial Programs 65010 Dept. of Commerce Housing Division - Board of

06031 Housing Trust Fund Housing

06032 BOH Loan Servicing

06078  Affordable Housing Revolving

06079 Revolving Loan - TANF

Actual Estimated Reviewed Reviewed
FY 22 FY 23 FY 24 FY 25

Operating Revenues

Fees and Charges

Charges For Services 4,420,134 4,552,738 4,689,320 4,830,000

BOI Investment Earnings Class 15,578,470 21,575,000 22,330,125 23,111,679
Total Operating Revenues 19,998,604 26,127,738 27,019,445 27,941,679
Expenses

Personal Services 2,464,928 2,728,756 2,800,247 2,817,873

Other Operating Expense 4,229,893 2,544,723 2,781,485 2,745,790

Debt Service 13,411,029 20,519,461 21,424,461 22,169,461

Expense B
Expense C

Total Operating Expense 20,105,850 25,792,940 27,006,193 27,733,124
Operating Income (Loss) (107,246) 334,798 13,252 208,555
Income (Loss) Before Contributions and Transfers (107,246) 334,798 13,252 208,555

Capital Contributions

Transfers In 1,000,017 520,000

Transfers Out (1,000,000) - - -

Loans and Lease Payments
Change in Net Position (107,229) 854,798 13,252 208,555
Beginning Net Position - July 1 162,324,018 163,578,211 164,433,008 164,446,261

Prior Period Adjustments 1,361,421

Change in Net Position (107,229) 854,798 13,252 208,555
Ending Net Position - June 30 163,578,211 164,433,008 164,446,261 164,654,816

Net Position (Fund Balance) Analysis
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Restricted Net Position (Enterprise Funds Only) 163,578,211 164,433,008 164,446,261 164,654,816
Unrestricted Net Position

Expenditures

The Board of Housing and Loan Servicing Program increased expenditures are primarily for statewide present law
adjustments for personal services, fixed costs, and inflation. Other increases are for new fixed costs and for increased
administrative costs.

Revenues

The Board of Housing’s income is derived primarily from mortgage investment income. Mortgage income is the interest
people pay on Board of Housing loans and is limited by the Internal Revenue Service as a condition of using tax-free bonds
as a financing source. Mortgage income is also controlled by the national markets, which set both mortgage rates and bond
financing rates. Investment income comes from interest earned on investing reserves that the Board of Housing is required
to hold as well as bond and program moneys not yet used to buy mortgages and pay bondholders. Both future mortgage
and investment income depend on the interest rate environment, which is determined by the national financial markets.

Proprietary Rates

The Board of Housing recovers costs from charging application and compliance fees for the Low-Income Tax Credit
Program and from charging a spread on loan programs.
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Requested Rates for Internal Service or Enterprise Funds
Fee/Rate Information

Actual |Estimated|Proposed|Proposed

Fee Description: FY 22 FY 23 FY 24 FY 25

Pre 15820 Single Family Programs % spread between

mortgage interest rate

and bond vield. Mo limit

on investment earnings 1.50% 1.50% 1.50% 1.50%
Post Single Family Programs % spread between

mortgage interest rate

and bond yield.

Investment earnings

limited to the bond yield 1.125%  1.125%  1.125%  1.125%
Pre 1585 Multifamiby Program % spread between the

martgage interest rate

and the bond vield. No

limit @n investment

garnings 1.50% 1.50% 1.50% 1.50%
Post 1985 Multifamity Program % spread between the

mortgage interest rate

and the bond yield.

Investment earnings
limited to the bond yield 1.50% 1.50% 1.50% 1.50%

Muttifamiby Reservation Fee up to a % of the lean

amount reserved 1.00% 1.00% 1.00% 1.00%
Letter of Intent - Housing Credits per submission 51,500 53,000 53,000 53,000

— . . % of the tax credit

Application - Housing Credits amount requested 1.00% 1.00% 1.00% 1.00%
Reservation fees-Housing Credits % of the tax credi

amount reserved 10.00%  10.00%  10.00%  10.00%
Inderwriting Fees - Housing Credits  per application 53,000 53,000 53,000 53,000
Compliance fees-Housing Credit por unit
Program $45 $45 $45 $45
Interest income on reverse annuity 4-5% (new) 5% (old)
mortgage loans lzans

3-5% 3-5% 3-5% 3-5%
Housing Revelving Loan Fund (HRLA) wvariable rates ranging
from 2% to 6% 2-6% 2-6% 2-6% 2-6%

Interest on Investments STIP investment rate varies varies varies varies

This program is funded with an enterprise fund, which is a type of proprietary fund. As such, the legislature does not
appropriate the funds or approve the rates for the program. Instead, the legislature reviews the report for the enterprise fund
and identifies concerns with the financial position of the fund.

HUD Section 8 (Project Based Housing) — Fund 06074
Proprietary Program Description

The Project Based Section 8 Program is the U.S. Department of Housing and Urban Development contract administrator
for low-income rental properties HUD subsidizes throughout the state. The program provides rental assistance to projects
at fixed locations instead of direct assistance to tenants. Landlords perform administrative tasks at the local level. The
agency performs annual property reviews, oversees property management, and makes rent subsidy payments to owners.
The agency earns fees from HUD under a performance-based contract for the tasks performed. The Project Based Program
renews rent contracts to project owners as they expire. Contract managers prepare special damage claims, complete annual
rent increases, respond to emergencies, check compliance for fair housing and waiting lists, conduct on-site management
reviews, follow-up to physical inspections, review management decisions, and provides budget assistance to local property
owners.
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Proprietary Program Revenues and Expenses

The following table shows the actual and projected expenditures and related revenues associated with this fund.

2025 Biennium Report on Internal Service and Enterprise Funds
Fund Fund Name Agency # Agency Name Program Name
06074  SEC 8 Project Based 65010 Dept. of Commerce  Housing MT - PB Section 8
Actual Estimated Reviewed Reviewed
FY 22 FY 23 FY 24 FY 25

Operating Revenues

Fees and Charges
Charges For Services
BOI Investment Earnings Class 8,673 13,349 13,816 14,300
Federal 26,551,142 27,480,432 28,442 247 29,437,726
Total Operating Revenues 26,559,815 27,493,781 28,456,063 29,452,026
Expenses

Personal Services 762,458 843,069 873,321 876,889

Other Operating Expense 313,924 350,334 401,091 384,600
Benefits & Claims 25,715,394 25,245,506 26,145,349 27,076,686
Debt Service 14,307 61,881 61,881 61,881
Equipment & Intangible Assets 156,000 156,000 156,000
Total Operating Expense 26,806,083 26,656,790 27,637,642 28,556,056
Operating Income (Loss) (246,268) 836,991 818,421 895,970
Income (Loss) Before Contributions and Transfers __ (246,268) 836,991 818,421 895,970
Change in Net Position (246,268) 836,991 818,421 895,970
Beginning Net Position - July 1 4,492,608 4,259,159 5,096,150 5,914,571

Prior Period Adjustments 12,819

Change in Net Position (246,268) 836,991 818,421 895,970
Ending Net Position - June 30 4,259,159 5,096,150 5,914,571 6,810,541
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Expenditures

The increased expenditures are primarily in benefits and claims. The increase in benefits and claims is based on the U.S.
Department of Housing and Urban Development's (HUD) fair market rents, which traditionally increase each year.

Revenues

Revenues are generated in the Project Based Section 8 Contract Administration under a HUD performance-based contract
using 17 incentive-based performance standards, which are calculated by HUD monthly, quarterly, and annually. Revenues
generated are required to be used for contract administration. Rental assistance payments are made based on contracts
negotiated by program staff and tenant income data. Payments are paid and reimbursed monthly by HUD, based on actual
program benefits paid to owners.

Proprietary Rates

The Project Based Section 8 Contract Administration is funded through a performance-based contract with HUD, based on
a 5-year renewable request for proposals. Retained earnings are to be used for operations of this program. Funding for rents
is paid by HUD, based on actual contracts negotiated between the department and the individual owners of the projects, set
up on a procedure dictated by HUD.

Requested Rates for Internal Service or Enterprise Funds
Fee/Rate Information

Actual | Estimated | Reviewed | Reviewed
FY 22 FY 23 FY 24 FY 25

Fee Description:
IAdministration Contract
2.50% 2.50% 2.50% 2.50%

Base fee rate paid by HUD = 2.5% times the two-bedroom Fair Market Rent for
all projects under ACC contract for standard performance, as judged by HUD
monthly, quarterly, and annually.

IAdministration Contract
1.00% 1.00% 1.00% 1.00%

Performance fee incentive rate based on 17 Incentive Based Performance
Standards (IBPS), graded monthly, quarterly, and annually by HUD. Can be
either positive or negative, based on whether time standards and performance
requirements are met on each of the 17 IBPS standards. Rate 3 (per unit)

Rents Contract
100.00% 100.00% 100.00% 100.00%

Amounts for rentals are based on 100% of contracted amounts per unit each
month, less tenant share of rents.
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This program is funded with an enterprise fund, which is a type of proprietary fund. As such, the legislature does not
appropriate the funds or approve the rates for the program. Instead, the legislature reviews the report for the enterprise
fund and identifies concerns with the financial position of the fund.

HUD Section 8 — Fund 06037 (Mod Rehab HAP), 06054 (Section 8 HAP), 06075 (Tenant Based), 06085 (Mod Rehab)

The Tenant Based Section 8 Program provides rent assisted units for very low-income families (including elderly and
disabled) to ensure they have decent, safe, and sanitary housing, using the HUD Section 8 Housing Choice Vouchers and
Moderate Rehabilitation Programs. The programs operate on a first come, first serve basis statewide, through a network of
field agencies the department contracts with for administration of local operations in the program. Leases are entered on
the open rental market between tenants and private landlords. The program makes a subsidy payment to the property
owner on behalf of the tenant. Payments are based on applicable unit rent limits, and tenants generally pay 30.0% of their
income towards rent and utilities.

Proprietary Program Revenues and Expenses

The following table shows the actual and projected expenditures and related revenues associated with this fund.
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2025 Biennium Report on Internal Service and Enterprise Funds

Fund Fund Name Agency #
06037  Sect 8 Mod Rehab HAP 65010
06054 Section 8 HAP

06075 Section 8 Vouchers

06085 Section 8 Mod Rehab

Agency Name
Dept. of Commerce

Program Name

Housing MT - TB Section 8

Actual Estimated Reviewed Reviewed
FY 22 FY 23 FY 24 FY 25
Operating Revenues

Fees and Charges
Charges For Services
BOI Investment Earnings Class 11,329 18,707 19,362 20,040
Federal 24,399,644 26,253,631 29,637,508 32,052,321
Total Operating Revenues 24,410,973 26,272,338 29,656,870 32,072,361
Expenses

Personal Services 820,616 918,668 878,218 882,133

Other Operating Expense 2,093,348 2,616,200 2,912,403 3,014,504
Benefits & Claims 21,138,425 25,869,929 26,775,376 27,712,514
Debt Service 14,307 201,600 201,600 201,600
Equipment & Intangible Assets 156,000 156,000 156,000
Total Operating Expense 24,066,696 29,762,397 30,923,597 31,966,751
Operating Income (Loss) 344,277 (3,490,059) (1,266,727) 105,610
Income (Loss) Before Contributions and Transfers 344,277 (3,490,059) (1,266,727) 105,610
Change in Net Position 344,277 (3,490,059) (1,266,727) 105,610
Beginning Net Position - July 1 5,686,886 5,992,177 2,502,118 1,235,391

Prior Period Adjustments (38,986)

Change in Net Position 344,277 (3,490,059) (1,266,727) 105,610
Ending Net Position - June 30 5,992,177 2,502,118 1,235,391 1,341,001
Net Position (Fund Balance) Analysis

Restricted Net Position (Enterprise Funds Only) 5,992,177 2,502,118 1,235,391 1,341,001

Unrestricted Net Position - - - -
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Expenditures

The increases in expenditures are primarily in operating expenses and benefits and claims. Operating expense
increases are due to statewide present law adjustment for fixed costs and inflation. Benefits and claims are based
on the U.S. Department of HUD fair market rents. This traditionally increases each year.

Revenues
The Tenant Based Section 8 Program is supported by an enterprise fund with revenues derived from performance-

based Annual Contribution Contracts with HUD. Revenues for the Tenant Based Section 8 Program are generated per
unit for each rental unit under lease each month.

Proprietary Rates

Fund revenues are derived from competitively awarded, performance-based Annual Contribution Contracts with HUD. The
program is completely self-supporting. The department is the only statewide housing authority in Montana and specifically
budgeted for in HUD’s ongoing appropriation for Tenant Based Section 8.

Requested Rates for Internal Service or Enterprise Funds
Fee/Rate Information

Actual | Estimated | Reviewed | Reviewed
FY 22 FY 23 FY 24 FY 25

Fee Description:
IAdministration Contract $91.90 $95.12 $98.45 $101.90

Base fee rate paid by HUD = $91.90 (before proration) per unit per month under|
lease, which is HUD's column B rate for units beyond the first 600 Housing
Choice Vouchers (or 7,200-unit months per year) for the majority of leases. Mod
Rehab earned fee rate is $98.46 per lease per month (HUD's column A rate, no
proration). Estimate increases of 3.5% per year for FY 2023, FY 2024, and FY|
2025.

Rents Contract 100.00% 100.00% 100.00%  100.00%

IAmounts for rentals are based on 100% of contracted amounts per unit each
month, less tenant share of rents.

This program is funded with an enterprise fund, which is a type of proprietary fund. As such, the legislature does not
appropriate the funds or approve the rates for the program. Instead, the legislature reviews the report for the enterprise fund
and identifies concerns with the financial position of the fund.
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Program Budget Comparison

The following table compares the 2023 biennium appropriated budget and the adopted budget for the 2025 biennium by
type of expenditure and source of funding.

Program Budget Comparison
Appropriated Legislative Biennium Biennium
Budget ltem Budget 22-23 Budget 24-25 Change % Change
Personal Services 9,698,118 9,555,426 (142,692) (1.47)%
Operating Expenses 7,512,580 6,853,734 (658,846) (8.77)%
Debt Service 3,706 1,112 (2,594) (69.99)%
Total Expenditures $17,214,404 $16,410,272 ($804,132) (4.67)%
Proprietary Funds 17,214,404 16,410,272 (804,132) (4.67)%
Total Funds $17,214,404 $16,410,272 ($804,132) (4.67)%

Program Description

Article VIII, Section 13 of the Montana Constitution created the Unified Investment Program, which includes all state agency
funds. The Board of Investments (the “Board”), by law, invests the Unified Investment Program. Local governments may
also invest with the Board. Today, the Board manages approximately $24.9 billion for all state agencies, universities, school
districts, and other local governments. To facilitate management of the Unified Investment Program, a combination of
investment pools and separate accounts are used to meet the financial goals and expectations of the entities which entrust
these funds to the Board. Investments not managed in pools are included in All Other Funds-Direct Holdings.

Name of Pool Eligible Participants

1. Consolidated Asset Pension Pool Retirement systems funds only

2. Trust Funds Investment Pool Various state trust funds

3. Short Term Investment Pool Eligible local & state agencies

4. All Other Funds—Direct Holdings Non-pool state agency investments

The Board issues a “consolidated” financial statement for the investment pools and All Other Funds -Direct Holdings that
provides a comprehensive view of total pool and All Other Funds-Direct Holdings’ assets.

In addition to the Board’s investment responsibilities, it is charged with creating solutions to financial issues facing new
and expanding businesses in the State of Montana. To accomplish this goal, the Board administers several different
loan programs that can be specifically tailored to meet an individual business' or local government's needs. The In-State
Investment Program consists of commercial loans funded by the Coal Tax Trust, low interest loans for first time home
buying Montana Veterans, and loans for the development and preservation of homes and apartments to assist eligible low-
and moderate-income applicants.

The Board also issues bonds and lends the proceeds to Montana state agencies, universities, and local governments for
various projects.

The Board of Investments is funded with both enterprise and internal service type proprietary funds, and no direct
appropriations are provided in HB 2.

The Boards of Investments’ responsibilities are mandated primarily in Article VIII, Section 13 of the Montana Constitution,
Title 2, Chapter 15, and Title 17, Chapters 5 and 6, MCA.
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Program Highlights

Board of Investment
Major Budget Highlights

* The legislature adopted a decrease to the Board of Investment’s
2025 biennium budget of approximately $804,000 or 4.7% less than
the 2023 biennium budget

» This decrease is primarily due to the 2023 biennium budget
being greater as the Board issued dividend payments

» Other decreases are due to statewide present law adjustments
for personal services

Program Actuals and Budget Comparison

The following table compares FY 2022 actual expenditures, FY 2022 and FY 2023 appropriations, and the adopted budget
for FY 2024 and FY 2025 by type of expenditure and source of funding.

Program Actuals and Budget Comparison
Actuals Approp. Approp. Legislative Legislative
Budget ltem Fiscal 2022 Fiscal 2022 Fiscal 2023 Fiscal 2024 Fiscal 2025
FTE 0.00 33.00 33.00 33.00 33.00
Personal Services 4,477,772 4,646,804 5,051,314 4,766,023 4,789,403
Operating Expenses 4,201,627 4,306,622 3,205,958 3,470,143 3,383,591
Debt Service 0 3,150 556 556 556
Total Expenditures $8,679,399 $8,956,576 $8,257,828 $8,236,722 $8,173,550
Proprietary Funds 8,679,399 8,956,576 8,257,828 8,236,722 8,173,550
Total Funds $8,679,399 $8,956,576 $8,257,828 $8,236,722 $8,173,550
Funding
The following table shows proposed agency funding for all sources of authority.
Department of Commerce, 75-Board of Investments
Funding by Source of Authority
Non-Budgeted Statutory Total % Total
Funds HB2 Proprietary Appropriation All Sources All Funds
General Fund 0 0 0 0 0.00 %
State Special Total $0 $0 $0 $0 0.00 %)
Federal Special Total $0 $0 $0 $0 0.00 %]
06014 BOI Municipal Finance Programs 0 1,300,462 1,200,000 2,500,462 14.20 %
06527 Investment Division 0 15,109,810 0 15,109,810 85.80 %
Proprietary Total $0 $16,410,272 $1,200,000 $17,610,272 100.00 %)
Total All Funds $0 $16,410,272 $1,200,000 $17,610,272

Statutory Authority

Section 17-7-502, MCA provides funding to the Board of Investments related to the debt services for the INTERCAP
Program. Statutory authority provides funding for legal and marketing fees related to these debt services.
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Non-Budgeted Proprietary Fund

The majority of the Board of Investments funding comes from non-budgeted proprietary funding. These funds are discussed
in the Proprietary Rates section of this narrative.

Budget Summary by Category

The following table summarizes the total budget by base, present law adjustments, and new proposals. For a description
of these categories, please see the glossary.

Budget Summary by Category
General Fund Total Funds:
Budget Budget Biennium Percent Budget Budget Biennium Percent
Budget ltem Fiscal 2024 Fiscal 2025  Fiscal 24-25 of Budget Fiscal 2024 Fiscal 2025  Fiscal 24-25 of Budget
2023 Base Budget 0 0 0 0.00 % 8,257,828 8,257,828 16,515,656 100.64 %
SWPL Adjustments 0 0 0 0.00 % (52,043) (125,561) (177,604) (1.08)%
PL Adjustments 0 0 0 0.00 % 30,306 40,652 70,958 0.43%
New Proposals 0 0 0 0.00 % 631 631 1,262 0.01%
Total Budget $0 $0 $0 $8,236,722 $8,173,550 $16,410,272

Present Law Adjustments

The "Present Law" Adjustments table shows the changes from the base appropriation to the adopted budget. "Statewide
Present Law" adjustments (DP 1, DP 2, DP 3) are standard categories of adjustments made to all agencies. Decisions on
these items were applied globally to all agencies.

Present Law Adjustments
Fiscal 2024 Fiscal 2025
General State Federal Total General State Federal Total
FTE Fund Special Special Funds FTE Fund Special Special Funds

DP 1 - Personal Services

0.00 0 0 0 (285,291) 0.00 0 0 0 (261,911)
DP 2 - Fixed Costs

0.00 0 0 0 119,376 0.00 0 0 0 (12,214)
DP 3 - Inflation Deflation

0.00 0 0 0 113,872 0.00 0 0 0 148,564
DP 20 - SABHRS Rate Adjustment

0.00 0 0 0 1,274 0.00 0 0 0 901
DP 30 - Motor Pool Rate Adjustment

0.00 0 0 0 (62) 0.00 0 0 0 (58)
DP 222 - RMTD Adjustment

0.00 0 0 0 77,419 0.00 0 0 0 77,419
DP 223 - RMTD Adjustment (OTO)

0.00 0 0 0 (77,419) 0.00 0 0 0 (77,419)
DP 7502 - BOI ADMINISTRATIVE COSTS ADJUSTMENTS

0.00 0 0 0 29,094 0.00 0 0 0 39,809

Grand Total All Present Law Adjustments
0.00 $0 $0 $0 ($21,737) 0.00 $0 $0 30 ($84,909)

*"Total Funds" amount includes funding from sources other than General Fund, State Special, or Federal Special (i.e. Proprietary).

DP 1 - Personal Services -

The legislature reviewed adjustments to the present law personal services budget for expected changes, management
decisions, and budget modifications.

DP 2 - Fixed Costs -

The legislature reviewed adjustments to provide the funding required in the proposed budget for fixed costs assessed
by other agencies within state government for the services they provide. Examples include: warrant writer, motor pool,
information technology services, etc. The rates charged for these services are approved in the section of the budget that
provides the services.
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DP 3 - Inflation Deflation -

The legislature adopted adjustments to reflect budgetary changes generated from the application of inflation and deflation
factors to specific expenditure accounts. Affected accounts include: other services, supplies and materials,
communications, in-state motor pool and motor pool leased vehicles, and repair and maintenance.

DP 20 - SABHRS Rate Adjustment -

The legislature reviewed an increase to proposed SABHRS rates.

DP 30 - Motor Pool Rate Adjustment -

The legislature reviewed a reduction to proposed motor pool rates.

DP 222 - RMTD Adjustment -

The legislature reviewed an adjustment to the insurance premiums paid to the Risk Management and Tort Defense Division
proprietary fund. This decision package eliminates the reduction included in DP 2. This change is necessary to designate
the reduction as one-time-only in the budgeting system.

DP 223 - RMTD Adjustment (OTO) -

The legislature reviewed an adjustment to the insurance premiums paid to the Risk Management and Tort Defense Division
proprietary fund. This decision package designates the reduction as one-time-only.

DP 7502 - BOI ADMINISTRATIVE COSTS ADJUSTMENTS -

The legislature reviewed adjustments to ongoing appropriations for increases in non-state building rent per the terms of
the lease agreement, as well as a decrease in the indirect costs paid to Director's Office for support services provided to
supported divisions, bureaus, and programs.

New Proposals

The “New Proposals” table shows new changes to spending.

New Proposals
Fiscal 2024 Fiscal 2025
General State Federal Total General State Federal Total
FTE Fund Special Special Funds FTE Fund Special Special Funds
DP 99 - New Fixed Costs
0.00 0 0 0 631 0.00 0 0 0 631
Total 0.00 $0 $0 $0 $631 0.00 $0 $0 $0 $631

*"Total Funds" amount includes funding from sources other than General Fund, State Special, or Federal Special (i.e. Proprietary).

DP 99 - New Fixed Costs -

The legislature reviewed appropriations for the agency to provide funding for a new fixed cost for the Chief Data
Office. Additionally, the legislature reviewed appropriations of $704 for the agency to provide funding for a new fixed cost
for the State Management Training Center. This appropriation is offset by a reduction to the existing training budget in the
agency. The rates charged for this service are approved in the section of the budget that provides the services.
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Other Issues
Proprietary Rates

The Board of Investments has two programs funded by proprietary funds, which include:

+ The Industrial Revenue Bond, which funds the Intermediate Term Capital (INTERCAP) Program
* The Investment Division Program, which funds the investment programs

The Board of Investments’ customers include state agencies, the university system, local governments, financial
institutions, and local economic development organizations.

Industrial Revenue Bond 1-95 — 06014

Proprietary Program Description

The Industrial Revenue Bond proprietary fund is used to fund the INTERCAP Program, an enterprise fund. The INTERCAP
program only loans funds to eligible governmental units as defined under 17-5-1604, MCA. The Board sells bonds and
lends the proceeds to eligible governments for various projects. Loan terms range from 1 to 15 years. Short-term loans to
finance cash flow deficits or bridge financing are also available.

Proprietary Program Revenues and Expenses

The following table shows the actual and projected expenditures and related revenues associated with this fund.
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2025 Biennium Report on Internal Service and Enterprise Funds

Fund Fund Name Agency # Agency Name Program Name
06014 BOI 65010 Dept. of Commerce Board of Investments
Municipal
Finance
Programs
Actual Estimated Reviewed Reviewed
FY 22 FY 23 FY 24 FY 25

Operating Revenues
Fees and Charges

BOI Investment Earnings Class 1,136,430 1,200,000 1,211,901 1,211,901
Grants/Transfers/Misc. - -

Total Operating Revenues 1,136,430 1,200,000 1,211,901 1,211,901
Expenses

Personal Services 382,250 440,715 431,859 434,503
Operating Expense 91,374 202,104 228,702 206,896
Debt Service - 556 556 556
Total Operating Expense 473,624 643,375 661,117 641,955
Operating Income (Loss) 662,806 556,625 550,784 569,946

Nonoperating Revenues
Other Revenue A
Other Revenue B

Nonoperating Expenses

Debt Service (Bonds) (478,899) (2,080,451) (600,000) (600,000)
Other Expense B
Total Nonoperating Revenues (Expenses) (478,899) (2,080,451) (600,000) (600,000)
Change in Net Position 183,907 (1,523,826) (49,216) (30,054)
Beginning Net Position - July 1 5,290,933 5,475,158 3,951,332 3,902,116
Prior Period Adjustments 318
Change in Net Position 183,907 (1,523,826) (49,216) (30,054)
Ending Net Position - June 30 5,475,158 3,951,332 3,902,116 3,872,062
Expenses

The decrease in personal services is due to employee turnover and hiring new employees at lower wages. Increases
in operating expenses are due to statewide present law adjustments for fixed costs and inflation, as well as increased
administrative costs for non-state building rent.
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Revenues

Nearly all bond program revenues are generated by the difference between interest rates on bonds sold and the interest
rate charged on loans to borrowers. Since these revenues are only received from the trustee on an annual basis, a 270-day
fund balance is required to provide adequate funding for the bond program between draws. Remaining revenues are
received monthly from the board’s contract with the Montana Facility Finance Authority.

Proprietary Rates

The Board of Investments recovers its costs from the entities that use its services. Typically, this has been done by
requesting a maximum level of expenditures and setting a fee at that level. Fees reviewed for the INTERCAP Program are
shown below.

Requested Rates for Internal Service or Enterprise Funds
Fee/Rate Information

Actual Estimated | Reviewed Reviewed
FY 22 FY 23 FY 24 FY 25

Fee Description:
Fees & Investment Revenues | $ 1,136,429($ 1,200,000($ 1,211,901|$ 1,211,901

This program is funded with an enterprise fund, which is a type of proprietary fund. As such, the legislature does not
appropriate the funds or approve the rates for the program. Instead, the legislature reviews the report for the enterprise
fund and identifies concerns with the financial position of the fund.

Investment Division — 06527

Proprietary Program Description

The Investment Division proprietary fund is an internal service fund that funds the Investment Program. The Board of

Investment’s customers include state agencies, the university system, local governments, financial institutions, and local
economic development organizations.
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Proprietary Program Revenues and Expenses

The following table shows the actual and projected expenditures and related revenues associated with this fund.

2025 Biennium Report on Internal Service and Enterprise Funds
Fund Fund Name Agency # Agency Name Program Name
06527 Investment Division 65010 Dept of Commerce Board of Investments
Actual Estimated Reviewed Reviewed
FY 22 FY 23 FY 24 FY 25
Operating Revenues
Fees and Charges
Charges For Services 7,471,210 7,695,543 7,826,543 7,826,543
Total Operating Revenues 7,471,210 7,695,543 7,826,543 7,826,543
Expenses
Personal Services 4,234,775 4,691,689 4,334,164 4,354,900
Operating Expense 4,113,300 3,003,854 3,240,229 3,175,852
Debt Service
Total Operating Expense 8,348,075 7,695,543 7,574,393 7,530,752
Operating Income (Loss) (876,865) - 252,150 295,791
Change in Net Position (876,865) - 252,150 295,791
Beginning Net Position - July 1 1,245,259 368,828 368,828 620,978
Prior Period Adjustments 434
Change in Net Position (876,865) - 252,150 295,791
Ending Net Position - June 30 368,828 368,828 620,978 916,769

Expenses

The decreased expenditures are primarily due to reductions in statewide present law adjustments for personal services due
to employee turnover and hiring new positions at lower wage rates. Increases in operating expenses are due to statewide
present law adjustments for fixed costs and inflation, as well as increased administrative costs for non-state building rent.
Revenues

Nearly all Investment Program revenues are generated from charges to each account that the board invests. The revenue
objective of the Investment Program is to fairly assess the costs of operations while maintaining a 60-day working capital
reserve.

Proprietary Rates

The Board of Investments recovers its costs from the entities that use its services. Typically, this has been done by
requesting a maximum level of expenditures and setting the fee at that level.
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Proprietary Rates

The Board of Investments recovers its costs from the entities that use its services. Typically, this has been done by
requesting a maximum level of expenditures and setting the fee at that level.

Requested Rates for Internal Service or Enterprise Funds
Fee/Rate Information
Actual Estimated | Reviewed | Reviewed
FY 22 FY 23 FY 24 FY 25
BOI Administrative Fee
Rate $7,471,401| $7,695,543| $7,826,543| $7,826,543

This program is funded with an internal service fund, which is a type proprietary fund. As such, the legislature approves the
maximum rate the program may charge during the biennium. They are not the rates the program must charge.
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Program Budget Comparison

The following table compares the 2023 biennium appropriated budget and the adopted budget for the 2025 biennium by
type of expenditure and source of funding.

Program Budget Comparison
Appropriated Legislative Biennium Biennium
Budget ltem Budget 22-23 Budget 24-25 Change % Change
Personal Services 39,265 36,967 (2,298) (5.85)%
Operating Expenses 363,196 870,791 507,595 139.76 %
Total Expenditures $402,461 $907,758 $505,297 125.55 %
General Fund 0 500,000 500,000 0.00 %
State/Other Special Rev. Funds 402,461 407,758 5,297 1.32%
Total Funds $402,461 $907,758 $505,297 125.55 %
Total Ongoing $402,461 $907,758 $505,297 125.55 %
Total OTO $0 $0 $0 0.00 %

Program Description

The Montana Board of Horse Racing originated in 1965 through the legislative process. The stated purpose is to regulate
and monitor horse racing in the State of Montana. Over the course of 57 years their role has been modified and grown. The
Board continues to regulate and monitor but it now also offers support and guidance.

The Board of Horse Racing is appropriated through HB 2 and statutory appropriations, and funded by revenue derived from
licenses and fees, as well as the collection of a percentage of wagering on live and remote racing events.

The program work is mandated in Title 2, Chapter 15, and Title 23, Chapter 4, MCA.

Program Highlights

Montana Board of Horse Racing
Major Budget Highlights

* The legislature adopted an increase to the Montana Board of
Horse Racing’s 2025 biennium budget of approximately $505,000
or 125.6% compared to the 2023 biennium budget. Changes
included:

o |Increases in statewide present law adjustments
for personal services, fixed costs, and inflation/
deflation

o A reduction in personal services to account for the
executive secretary position that is contracted out

> A $500,000 biennial general fund increase for the 2025
biennium
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Program Actuals and Budget Comparison

The following table compares FY 2022 actual expenditures, FY 2022 and FY 2023 appropriations, and the adopted

budget for FY 2024 and FY 2025 by type of expenditure and source of funding.

Program Actuals and Budget Comparison
Actuals Approp. Approp. Legislative Legislative
Budget ltem Fiscal 2022 Fiscal 2022 Fiscal 2023 Fiscal 2024 Fiscal 2025
FTE 0.00 1.25 1.25 1.25 1.25
Personal Services 22,293 19,131 20,134 18,449 18,518
Operating Expenses 118,786 181,602 181,594 435,320 435,471
Total Expenditures $141,079 $200,733 $201,728 $453,769 $453,989
General Fund 0 0 0 250,000 250,000
State/Other Special Rev. Funds 141,079 200,733 201,728 203,769 203,989
Total Funds $141,079 $200,733 $201,728 $453,769 $453,989
Total Ongoing $141,079 $200,733 $201,728 $453,769 $453,989
Total OTO $0 $0 $0 $0 $0
Funding
The following table shows proposed agency funding for all sources of authority.
Department of Commerce, 78-Board of Horse Racing
Funding by Source of Authority
Non-Budgeted Statutory Total % Total
Funds HB2 Proprietary Appropriation All Sources All Funds
01100 General Fund 500,000 0 0 500,000 29.80 %
02029 BOHR Operation Fund 407,758 0 770,000 1,177,758 100.00 %
State Special Total $407,758 $0 $770,000 $1,177,758 70.20 %)
Federal Special Total $0 $0 $0 $0 0.00 %
Proprietary Total $0 $0 $0 $0 0.00 %
Total All Funds $907,758 $0 $770,000 $1,677,758

The Board of Horse Racing is responsible for regulating, ensuring compliance, licensing, and auditing all horse racing in
the State of Montana. The board is funded with state special revenue from a 1.0% tax on gross receipts from pari-mutuel

betting (for simulcast facilities, the tax is greater than 1.0%). Statutory authority is for |
adopted $500,000 general fund for the 2025 biennium.

Budget Summary by Category

ive race purses. The legislature also

The following table summarizes the total budget by base, present law adjustments, and new proposals. For a description

of these categories, please see the glossary.

Budget Summary by Category
General Fund Total Funds:
Budget Budget Biennium Percent Budget Budget Biennium Percent
Budget ltem Fiscal 2024 Fiscal 2025  Fiscal 24-25 of Budget Fiscal 2024 Fiscal 2025  Fiscal 24-25 of Budget
2023 Base Budget 0 0 0 0.00 % 201,728 201,728 403,456 44.45 %
SWPL Adjustments 0 0 0 0.00 % 90,157 90,885 181,042 19.94 %
PL Adjustments 0 0 0 0.00 % (86,300) (86,574) (172,874) (19.04)%
New Proposals 250,000 250,000 500,000 100.00 % 248,184 247,950 496,134 54.65 %
Total Budget $250,000 $250,000 $500,000 $453,769 $453,989 $907,758
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New Proposals

The “New Proposals” table shows new changes to spending.

New Proposals
Fiscal 2024 Fiscal 2025
General State Federal Total General State Federal Total
FTE Fund Special Special Funds FTE Fund Special Special Funds
DP 333 - Adjustment to Inflation
0.00 0 (724) 0 (724) 0.00 0 (954) 0 (954)
DP 555 - Additional Vacancy Savings
0.00 0 (1,092) 0 (1,092) 0.00 0 (1,096) 0 (1,096)
DP 7802 - Board of Horseracing Funding (BIEN)
0.00 250,000 0 0 250,000 0.00 250,000 0 0 250,000
Total 0.00 $250,000 ($1,816) $0 $248,184 0.00 $250,000 ($2,050) $0 $247,950

*"Total Funds" amount includes funding from sources other than General Fund, State Special, or Federal Special (i.e. Proprietary).

DP 333 - Adjustment to Inflation -

The legislature adopted an adjustment to inflation included in DP 3.

DP 555 - Additional Vacancy Savings -

The legislature adopted an additional 1.0% vacancy savings.

DP 7802 - Board of Horseracing Funding (BIEN) -

The legislature adopted a biennial general fund increase for the Board of Horse Racing.
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Program Budget Comparison

The following table compares the 2023 biennium appropriated budget and the adopted budget for the 2025 biennium by
type of expenditure and source of funding.

Program Budget Comparison
Appropriated Legislative Biennium Biennium
Budget ltem Budget 22-23 Budget 24-25 Change % Change
Personal Services 939,941 1,246,780 306,839 32.64 %
Operating Expenses 2,700,000 2,756,384 56,384 2.09 %
Equipment & Intangible Assets 400,000 300,000 (100,000) (25.00)%
Capital Outlay 500,000 600,000 100,000 20.00 %
Total Expenditures $4,539,941 $4,903,164 $363,223 8.00 %
State/Other Special Rev. Funds 4,539,941 4,903,164 363,223 8.00 %
Total Funds $4,539,941 $4,903,164 $363,223 8.00 %
Total Ongoing $4,539,941 $5,033,298 $493,357 10.87 %
Total OTO $0 ($130,134) ($130,134) 100.00 %

Program Description

In 1997, the 55th Montana Legislature established the Montana Heritage Preservation and Development Commission
(MHC) to acquire and manage historic properties for the State of Montana. This legislation approved the purchase of
Virginia and Nevada City which comprised 248 buildings and 1.2 million Americana artifacts residing on 260 acres. These
large historic town sites were the first properties managed by the MHC.

Since 1997, the Montana Board of Land Commissioners approved two additional acquisitions of historic Reeder’s Alley
and the Pioneer Cabin in Helena. Reeder’s Alley was received through a private donation on November 19, 2001. The
Pioneer Cabin at the front of Reeder’s Alley was received from a private donation on June 19, 2006.

The Montana Legislature authorizes MHC to care for heritage resources “in a manner that protects the properties and
encourages economic independence” (MCA 22-3-1001). Our statutory purpose is to acquire and manage, on behalf of the
state, properties that possess outstanding historical value, display exceptional qualities worth preserving, and are
genuinely representative of the state’s culture and history. MHC has worked to expand the economic and revenue
generating uses for our state buildings. MHC is responsible for the management and economic use of these historic
properties including building improvements, structural stabilization, site maintenance, artifact conservation, and protection
of diverse historic features. MHC serves as a resource for the public and professionals interested in learning more
about Montana history, historic building preservation, and archaeology, conservation of artifacts, education, living history,
and historic site management.
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