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Agencies Under 
Section A’s Purview

1. Legislative Branch
2. Governor’s Office

3. Secretary of State
4. Commissioner of Political Practices
5. Consumer Counsel 

6. State Auditor’s Office
7. Department of Administration
8. Department of Revenue

9. Department of Commerce
10. Department of Labor and Industry
11. Department of Military Affairs



Your Job Duties On The Section A Committee

Review Agencies Budgets for the 
2027 Biennium:
Current Budget 

Change Packages 

Review Agency Proprietary Rates Make recommendations to the House 
Appropriations Committee and 

Senate Finance and Claims



HB 2 PROCESS TIMELINE

Introduced 
Governor’s HB 
2

Section Sub-
committees

House 
Appropriations 
Committee

House Floor 
debate

Senate Finance 
and Claims 

Senate Floor 
debate

Conference 
Committee

Governor’s 
Action

Final HB 2

House Action: 
37th day to the 
67th day 

Subcommittees: 
First 2 months of 
session up to about 
the 37th day

Senate:
67th day to the 
80th day 

Final Action:
After the 80th day 



HB 2 PROCESS: SUBCOMMITTEES

Introduced 
Governor’s HB 
2

Section Sub-
committees

House 
Appropriations 
Committee

House Floor 
debate

Senate Finance 
and Claims 

Senate Floor 
debate

Conference 
Committee

Governor’s 
Action

Final HB 2

House Action: 
37th day to the 
67th day 

Senate:
67th day to the 
80th day 

Final Action:
After the 80th day 

Subcommitt
ees: First 2 
months of 
session up to 
about the 
37th day



SOURCES OF AUTHORITY



HOUSE BILL 2 (HB 2)

• Primary Appropriations Legislation
outlining the biennial budget for various state agencies and programs

• Includes appropriations for the following sections:

• Section A: General Government

• Section B: Health and Human Services

• Section C: Natural Resources and Transportation

• Section D: Public Safety

• Section E: Education



STATUTORY

Derived From Statutes Already Passed By The Legislature & Codified In Montana State Law

Difference Between Statutory and Other House and Senate Bill Authority

Aspect Statutory Authority House and Senate Bill Authority

Source Existing statutes in Montana law New legislative proposals (bills)

Function Guides execution of laws Creates, amends, or repeals laws

Scope Limited to specific duties or powers Broad legislative impact



NON-BUDGETED PROPRIETARY
Used for services provided to the public or other government agencies, where fees 

are charged to cover the cost of operations

ENTERPRISE FUNDS
Provided to Customers Outside of State Government 
(Unemployment Insurance Trust Fund, Secretary of State services, Office of Public Information Requests)

INTERNAL SERVICE FUNDS
Only Provided Internally to Other Government Departments or Agencies
(Examples: State Motor Pool, Chief Data Office, Print & Mail) 

TYPES

Used for services provided to the public or other government agencies, 
where fees are charged to cover the cost of operations



BUDGET TERMINOLOGY



BUDGET BUILDING BLOCKS
New 

Proposals

• DP 1 Statewide Personal Services
• DP 2 Statewide Fixed Costs
• DP 3 Inflation/Deflation
• Other Agency Adjustments to Meet “Present Law” Requirements

Present Law

Base Budget



BASE BUDGET = FY25 ONGOING APPROPRIATIONS

(4) (a) "Base budget" means the resources for 
the operation of state government that are of 
an ongoing and non-extraordinary nature in the 
current biennium. The base budget for the state 
general fund and state special revenue funds 
may not exceed that level of funding authorized 
by the previous legislature.

BASE 
BUDGET



PRESENT LAW

"Present Law Base" means that level of funding needed under present law to maintain 
operations and services at the level authorized by the previous legislature, including but 

not limited to: 

a. changes resulting from legally mandated workload, caseload, or enrollment increases or decreases; 

b. changes in funding requirements resulting from constitutional or statutory schedules or formulas; 

c. inflationary or deflationary adjustments; and 

d. elimination of nonrecurring appropriations. 



PRESENT LAW VS STATEWIDE PRESENT LAW 
ADJUSTMENTS

Aspect Statewide Present Law Adjustments (SWPL) Present Law Adjustments 

Scope Applies across all state agencies Agency-specific adjustments

Focus General costs like inflation, personal 
services adjustments, and fixed costs

Program-specific operational needs

Examples IT costs, personal services benefit changes Increased program workload, staffing 
changes

Determination Centralized and calculated for uniform 
application

Determined by individual agency 
requirements



STATEWIDE PRESENT LAW ADJUSTMENT 
(SWPL DP 1) DECISION PACKAGE 1

Current service level cost for personnel pay and benefits.  SWPL DP 1 is the proposed present law 
adjustment of personal services costs for the 2027 biennium



• Human Resource Information Systems

SWPL DP 2 – FIXED COSTS
Chief Data Office 

Office of Public Information Requests

Enterprise Learning and Development

Human Resources Information Services

SABHRS

Warrant Writer

Statewide Cost Allocation Plan (SWCAP)

Messenger Services

Facilities Rent

State Information Technology Services Division (SITSD)

Workers Compensation Management

Agency Insurance

Legislative Audit

Debt Collection Services - DOR

Legal Services - DOJ

Reoccurring Expenses That 
Do Not Change With The 

Volume Of Business



• Human Resource Information Systems

SWPL DP 3 – 
INFLATION/DEFLATION

Leased 
Vehicles/Motor 

Pool

Budgetary Changes Due to 
Inflation or Deflation 

Factors to Specific 
Expenditure Accounts



NEW PROPOSALS

• New proposals are defined in statute as “requests to provide new non-mandated 
services, to change program services, to eliminate existing services, or to change 
sources of funding.”  Any proposal that is not based upon the existence of 
constitutional or statutory requirements is a new proposal.

• In most agencies, major changes are included in new proposals.  However, in 
other agencies present law adjustments are often the heart of changes in budget 
and policy issues, such as Corrections, Transportation, and Public Health and 
Human Services.



POSITIONS BUDGETED (PB)

• Budgeting tool, used as a placeholder for establishing a total budget available for 
hiring personnel in state government 

• The legislature has the responsibility for establishing an overall appropriation for 
this purpose, but for executive branch agencies, the executive has complete 
control over how many individuals are hired, and in what capacity, if it fits within 
the existing appropriation



VACANCY SAVINGS

• Budgeted Vacancy Savings - A reduction in personal services funding to account 
for employee turnover, recognizing agencies are rarely fully always staffed 
(Common to see 3.0% - 6.0%)

• Realized/Actual Vacancy Savings – Reflects the actual savings due to employee 
turnover



PROPRIETARY RATES



INTERNAL SERVICE PROPRIETARY FUNDS – 
REVIEW & APPROVE

Department of 
Administration

Management Services

State Accounting, Budgeting, & Human Resource System (SABHRS)

Warrant Writer

Rent & Maintenance

Print & Mail Services

State Information Tech Services

Group Benefits & Claims

Workers Compensation Management Program

Enterprise Learning & Development

Human Resources Information Services

Agency Risk Management & Tort Defense Insurance Services



INTERNAL SERVICE PROPRIETARY FUNDS – 
REVIEW & APPROVE (continued)

• Board of Investments Investment Division
• Centralized Services

Department of Commerce

• Commissioner’s Office/Centralized Services Division
• Legislative Administration Services
• Technology Services

Department of Labor & Industry

• Bad Debt Collection Services

Department of Revenue



ENTERPRISE PROPRIETARY RATES – 
ONLY REVIEW

Secretary of State

• Business Services

Department of 
Administration

• Office of Public 
Information 
Requests

• Local Government 
Audit & Reporting 
Services

• Surplus Property
• Electronic 

Government 
Services

• Flexible Health Care 
Spending Fund

Department of 
Commerce

• Facilities Finance 
Authority

• Commercial 
Property Assessed 
Capital 
Enhancements (C-
PACE)

• Board of Housing
• Various Housing 

Assistance Programs
• Board of 

Investments

Department of 
Labor & Industry

• Montana Career 
Info System

• Unemployment 
Insurance Tax 
Benefit Fund

• Subsequent Injury 
Trust Fund
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