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Job Classification and Compensation Standards

Workforce Training and Development

Labor Relations Services (60% of workforce / union members)

Human Resource Information Systems
•
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• Completed ROWS telework assessments and policy development and implemented 
telework for thousands of state employees.

• Conducted a compensation analysis that compared the state’s compensation policy, 
philosophy, and wages to public-sector employers across the country.

• Successfully negotiated the terms of HB 13 with the labor unions.

• Expanded use of enterprise-wide performance management and goal setting system to 
include quarterly check-ins and annual reviews.

• Improved the candidate experience by streamlining our job application process.

• Completed upgrades of the SABHRS HR system and our cloud systems for recruitment 
and performance management and employee development.

• Conducted and published the 2022 labor market analysis.



• Redesign the Professional Development Center to include online course offerings and a robust 
leadership development program.

• Use information gathered through the compensation analysis project to make improvements to 
state pay policy.

• Develop readily available, real-time reporting functionality for workforce analytics and make the 
data easily accessible by agency staff. Work with agency HR professionals to use the data for 
improved employment practices.

• Launch standardized recruitment processes that will modernize our recruitment efforts and 
attract highly qualified applicants.



The Professional Development Center (PDC) program provides training and related services to all state 

employees.  During the 2021 legislative session, the legislature mandated the current PDC be closed 

effective June 30, 2023, and training needs for state employees be directed to the private sector or the 

university system.



• Investigate, evaluate, and resolve claims/lawsuits.

• Administer commercial and self-insured programs 

for state agencies, universities, boards, councils, 

and commissions.

• Promote risk management and loss mitigation 

through consultation, training, and financial 

incentives. 

• Rate Categories: 

✓ Auto

✓ Aviation 

• Insurance proceeds are used to fund operations, 

defend claims/lawsuits, pay settlement, 

judgements, and purchase insurance. 

✓ General Liability

✓ Property



• Offered $2,900,000 in insurance premium discounts through agency/university participation 
in loss mitigation programs.
o resulted in reduction in claims.

o achieved more favorable commercial insurance terms and conditions amidst historic 
worst insurance market conditions

• Paid $43 million (of $46 million insurance settlement) towards the ‘re -build’ of the Marga
Hosaeus Student Fitness Center at Montana State University Bozeman believed to be one of 
the largest insured building losses in Montana history.

• Won a judgement/settlement of $141 million against the state’s former insurance carrier for 
recovery of expenses associated with Libby Asbestos litigation.

• Unexpected revenues from the Libby Asbestos recoveries in #3 above exceed actuarial 
funding targets and necessitate an insurance premium holiday (no premiums) for the 2025 
biennium. Absent a premium holiday, the amount of the overage would be transferred to the 
general fund with an obligation to pay the federal government a portion of the recovery.







2025 BIENNIUM PREMIUM HOLIDAY
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