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BUILDING THE FUTURE OF CORRECTIONS

MSP PROJECTS

Roof Replacements (Summer 2024 - Fall 2024)
* Unit F- completed - in use as “Educational
Sanctuary”
* Infirmary - Completed
* Reception and release - Completed
* SAU - Completed
* RHU - Completed

RHU and SAU HVAC Improvements - 99%
complete with commissioning on Dec. 10,
2024




BUILDING THE FUTURE OF CORRECTIONS

WHAT’S NEXT?

» Waterline Improvements - Spring - Fall 2025 * Upgrades to Perimeter Fence Security System -
» Construction Fence - Spring 2025 Spring - Fall 2026

 New Low Side Housing - Spring 2025 - Fall 2027 * New Programs Building - Spring 2026 - Fall 2027

* New Exercise Yard - Summer 2028 - Spring 2029




BUILDING THE FUTURE OF CORRECTIONS

WHAT’S NEXT?

* Checkpoint Enhancements - Spring 2026 - Winter 2026

* MCE Industries & Paint Booth Projects - Summer 2026 - Spring 2027

* Wallace Building Addition & Renovations - Summer 2027 - Winter 2028

» Construct/Improve Emergency Notifications System - Summer - Winter 2028




BUILDING THE FUTURE OF CORRECTIONS

MWP PROJECTS

* Industries Roof Replacement - Completed

 HVAC - 3 new boilers installed - Completion
datein Fall 2025

* Tower Building Roof Replacement -
Completion date in Fall 2025

* Fencing Project - Completion date in Fall
2025




SECURE MALE CAPACITY
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OUT-OF-STATE SECURE BEDS

DOC is working closely with the Governor’s
Office and Montana legislators to develop a
long-term solution to ongoing overcrowding
in DOC secure facilities. For the short term: %

* RFP for additional out-of-state beds
posted in October

* Notice of Intent to Award issued to
CoreCivic last week




OUT-OF-STATE SECURE BEDS

Benefits:
* Flexibility within system for population
management
* Enhanced inmate services (programming,
education, work assignments)
* Increased availability of beds in county
detention facilities




FLATHEAD COUNTY PRERELEASE CENTER

* 2023 Montana Legislature allocated $7.2
million to site a prerelease in the Flathead

area.
* Proposal: A state-operated, 47-room
prerelease center with a 90-resident
occupancy.
* Location: 1150 E. Oregon St. - existing
Greenwood Village Inn & Suites building.
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SUPPORTING REENTRY

It is the DOC’s goal to provide inmates with the skills they need to never return to prison.

Efforts include:

* Education - Improve and expand general, occupational, and reentry support programs

* Case management - Evolve into full corrections life-cycle management

* Medical - Ensures 30-day supply of medications, community service provider connections
at release

 Community Corrections - Continue to enhance and expand successful reentry step-down
and treatment programs

* P&P - Transition to a “Phased Supervision” approach that manages offenders based on
reintegration skills development understanding and use




WORKFORCE INNOVATION &

OPPORTUNITY ACT (WIOA)

* WIOA - federal workforce grant
administered by U.S. Department of
Labor via four titles

 WIOATitle Il supports state adult
basic education, administered by the
Montana Office of Public Instruction
(OPI)

* DOC receives $S1 million to support

orison adult basic education and

nigh school equivalency
achievement
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ACADIA BUILDING - BUTTE SILVER BOW

REENTRY SERVICES CENTER

* Purchased for use as a prerelease center

* DOA's Architecture and Engineering Division
awarded contract for renovation to Montana-
based Langlas & Associates

 All ARPA funds allocated to project will be
committed by Dec. 31, 2024

* Main renovations scheduled for completion by
May 30, 2025

* Target date to release building to program
contractoris July 1, 2025




CORRECTIONAL PROGRAM CHECKLIST (CPC)

 All final reports are available on the
DOC's website: COR.MT.GOV
e Since IBC's September 2024
meeting:
o Draft Passages Alcohol and

Drug Treatment program report
completed and provided to
service provider

o Reportscheduled to be
finalized in January




Allows for transfer of an offender within 14
months of parole eligibility to a prerelease
or treatment center for the purpose of
preparing them for release into the
community.

* Oct. 1,2024 - DOC began screening for

eligibility at the maximum of 14
months prior to release

HB 426

April - Nov. 2024

& 210 - #identified as within 14 months of
parole eligibility

& 37-#who passed clear conduct,
institutional conditions, outstanding
court requirements, victim input

& 14-# accepted by community corrections
programs




P&P BUREAU:

OFFICER WORKLOAD PROJECTIONS

Based on population projections for Montana, the number of offenders under supervision of DOC’s
Probation and Parole Bureau will continue to increase.

Parole and Probation Population Forecasting for 2021-2027

* 2023 Legislative Session - lawmakers 19 197
11,583 11,884 =

approved P&P positions with “one time 11’-2-?-51_________*1_[&459 10753 11,289

only” funding

* These positions are critical considering
the level of existing PO workloads and
forecasted increases in offenders in need
of supervision

* EPPrequestto provide ongoing funding

.« 2027 2022 2023 2024 2025 2026 2027
for these positions

—Prediction based on five year trend

—Actual



P&P BUREAU:

PSI WRITER WORKLOAD PROJECTIONS

PSI| Count Forecast 2021-2027

2000

* The annual number of pre-sentence 4500 4151 =
investigations (PSls) ordered by judges is mz /
increasing steadily. 2000 g;ﬂﬂ_ﬂjda 2942

 DOC employs 13 PSI writers whose main 2500
duty is to research, write PSls. -

* POs assist when needed, removing them 000
from their core duties. 500

2021 2022 2023 2024 2025 2026 2027

—Actual — Predicted



OFFENDER MANAGEMENT SYSTEM

 Contractfinalized in October.

* Project kick-off meetings held at the department’s Central Office, Montana State Prison, and
Montana Women’s Prison. An online option was also made available to staff members.

* Licensing procured.

* Project management planis completed, including a draft of the project schedule.

* Development of data migration plan in progress.

* Fit/Gap sessions scheduled to begin in January.




TAYLOR VS. SALMONSEN

* The Montana Supreme court held that DOC cannot require background checks of
attorneys visiting clients at secure facilities.

* The DOC never required background checks for public defenders.

* The department has eliminated background checks for attorneys entering secure facilities
to visit clients.

 The DOC is developing a department-wide policy to unify all entrance procedures.




Questions?
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