GUIDANCE FOR THE COMMUNITY REINVESTMENT ORGANIZATION PROGRAM;
December 15, 2024

The Montana Governor’s Office of Economic Development has developed the following
guidance to assist Community Reinvestment Organizations (CRO’s) and Montana Counties
in completing the process for the Montana Community Reinvestment Plan adopted by the
Montana State Legislature in MCA 890-6-147:

Should there be additional questions not addressed in this guidance, please contact Mark
Blasdel, Director of Governor’s Office of Economic Development (GOED at 406-444-5470
or Mark.Blasdel@mt.gov.

A. A COUNTY MUST OPT-IN TO THE CRO PROGRAM NO LATER THAN DECEMBER
31, 2024, BY CHOOSING A COMMUNITY REINVESTMENT ORGANIZATION
(CRO)

“A CRO meeting the requirements of 8 90-6-147, MCA, may be established no later than
December 31, 2024.” See § 90-6-146(1), MCA. Section 90-6-147 (3)(a), MCA requires that
the CRO be organized as a federally recognized charitable organization and that the CRO
create a CRO revolving account for distribution of funds for eligible households purchasing
homes in participating counties. A county must provide a formal resolution of the county
commission prior to choosing a specific CRO and becoming a “participating” county. See §
90-6-146(5), MCA “Each county wishing to participate in the program shall make an
affirmative decision to participate by joining a community reinvestment organization.
Counties that do not join a community investment organization are ineligible to participate
in the program. A county may only participate in one community reinvestment
organization.” Because the CRO must identify the participating counties for the CRO
revolving account, the identity of the CRO the county selects must be established by
formal resolution of the counties by December 31, 2024.

In addition, any county that does not formally opt-in to a CRO by December 31, 2024,
forfeits its eligible amount allotted under § 90-6-145 (2), MCA, and those eligible for State
Workforce Housing under 8 90-6-148 (2)(a), MCA. These funds will be reallocated under §
90-6-147 (4)(c), MCA.
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B. ONCE A COUNTY HAS OPTED-IN, IT MAY SWITCH TO ANOTHER CRO PRIOR
TO FUND DISBURSEMENT

A county must choose a CRO by December 31, 2024, to be “eligible” to participate in the
Program and eligible counties may only participate in one CRO. However, once a county
becomes eligible by joining an initial CRO, the county may switch from its initial CRO to
another. This change would require a county commission to adopt a new (substitute)
resolution designating the new CRO the county has chosen as replacing the previous CRO.
The new CRO must also accept the county seeking the change. If no agreement is reached
between the two parties, the switch will not be allowed. The switch may not occur after
the initial CRO has received disbursement of Program funding for that county.

C. ACRO DOES NOT NEED TO HAVE THE MATCHING FUNDS IN THE CRO
REVOLVING ACCOUNT PRIOR TO APPROVAL BY THE DIRECTOR

The law states CRO’s shall deposit funds into the CRO revolving account an equal amount
of funds as those deposited from the Montana Community Reinvestment Plan account
“prior to any plan dollars being used to buy down attainable workforce housing.”
Section 90-6-147(3) (b), MCA

This language is clear, unambiguous and ties the disbursement of program funds to the
CRO to the deposit or proof of the matching funds in the CRO’s revolving account.
Matching or proof of funds must be provided for a CRO’s revolving account before Program
funds are disbursed to the CRO, but only just before disbursement of program funds. There
is no other deadline established in HB 819.

HB 819 does not expressly require the CRO to have the matching funds in its revolving
account prior to certification by the chief economic development officer (“Officer”).
Without clear direction to do so, the chief economic development officer, will not create a
create additional requirements by inserting terms that have been omitted from HB 819.
Eligible sources of matching funds could include funds from employer pool, local
government investment, utilization of volume cap bonds, cash on hand, property that can
be converted to cash, an irrevocable line of credit, or other documentation from a bona fide
financial institution showing funds secured or otherwise made available to the program.



CRO'’s are required to disclose evidence of proof of matching funds at the time of
application. The Officer considers this documentation crucial to understand and ensure
that all CROs who applied for these funds have the availability or commitment of resources
for the matching funds. This information ensured that no CRO would be awarded funding
without identifying a viable source of matching funds. An Affidavit of Proof of Matching
Funding is attached to this Guidance and must be completed by CROs by January 15",
2025.

The process HB 819 outlined to consider a CRQO'’s ability to provide matching funds is
similar to other long-established state and federal grant programs. For example, the
Montana Coal Endowment Program, administered by the Department of Commerce,
requires applicants to identify the source of their matching funds within their application
but does not require the funds in the account until the time Commerce disburses the
program funds. See 2010 TSEP Application Guidelines, Attachment C.

HB 819 does not require matching funds for the Officer to approve a CRO, and instead
directs the State not to allocate funds until the CRO has demonstrated proof of the
matching funds, as there is a risk associated with a CRO delaying deposits or providing
proof of matching funds into its revolving account. Any funds in the Montana Community
Reinvestment Plan account which have not been matched/encumbered by the CRO and
allocated to a CRO, may be at risk of being rescinded during the 69th Legislative Session.

D. TIMELINE FOR DISBURSEMENT OF FUNDS

CROs have until July 15, 2025, to demonstrate proof of matching funds in their established
CRO revolving account and to request disbursement of funds from the Community
Reinvestment Plan Account. (This is approximately six months from the CRO certification
date). The State will provide a disbursement request form by which the CRO can request a
disbursement of funds in an amount equal to the match that has been deposited or proof
of matching funds for the CRO’s revolving account. The State will not disburse funds in an
amount less than the applicable county’s full allocation amount.
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