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The privilege of teleworking provides a wealth of benefits to leaders and to the workforce at-large, 
but it is important for everyone to understand its parameters and implications.

Setting the Standards for Telework

In-Person Only Remote Eligible
Flexible Telework Eligible

• • • • •

•
• •

• •

Low Medium High

•
•



Inputs: 
• FY Funding 
• Lease Expiration SF 
• Departments in Expiring Leases
• Annual Priorities

Building3 Mitchell Cogswell Metcalf Scott Hart Walt Sullivan DPHHS

Anchor Department DOA DPHHS DEQ DOJ DLI DPHHS

GSF 128,834 108,041 94,054 74,034 51,243 48,682

USF 96,626 73,1851 70,541 55,526 38,432 36,512

Current Occupancy 457 264 261 262 167 136

Current Utilization 211 277 270 212 230 268

Hybrid Occupancy4 509 385 371 292 202 192

Utilization Opportunity2 11% 46% 42% 12% 21% 41%

Building Condition Poor Poor Fair Poor Poor Poor

Renewal Cost $14.7M $16.4M $4.9M $16.2M $5.3M $6.3M

Renovation Cost $37.4M $31.4M $27.3M $21.5M $14.9M $14.1M

Renovation Cost/Future FTE $73,593 $89,129 $65,780 $86,242 $69,029 $91,038 

1.Excludes current lab space.
2. Key prioritization factor. Opportunity to achieve greatest increase in space efficiency. 

3. See appendix for information on FWP and MDT HQ.
4. Hybrid occupancy is based on proposed space standards with a hybrid utilization of 190 USF/FTE. 

Key prioritization factor Ranks Worst in CategoryRanks Best in Category
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