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3. HB 190: Performance Metrics
4. Top Priorities b
5. Q&A
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STATE-OWNED INVENTORY DETAILS

TOTAL
INVENTORY

5,060

An decrease of 33 buildings
(0.65%) since 2022

23,746,307

An increase of 520,321 square
feet (2.19%) since 2022

$5,769,830,769

An increase of $909,413,526
(15.76%) since 2022

LRBP-ELIGIBLE
INVENTORY

1,050

A increase of 43 buildings
(410%) since 2022

12,093,48

A increase of 1,576,467 square
feet (13.04%) since 2022

$3,521,153,482

An increase of $995,694,384
(28.28%) since 2022

REQUIRED ASSESSMENT
INVENTORY

562

An increase of 58 buildings
(10.32%) since 2022

INAVASYAS)

An increase of 1,612,857
square feet (13.76%) since
2022

$3,501,713,480

An increase of $996,005,437
(28.45%) since 2022

RMTD data is self-reported by agencies. As A&E is able to confirm the entire building inventory
with agencies, this data will become accurate.

ARCHITECTURE & ENGINEERING DIVISION

STATE-OWNED BUILDING SUMMARY

Montana School for the Deaf & Blind 14 165,423 529,545,912 14 165243 529,545,912 9 164,537 $29,519,852)
Department of Administration 46 1201516 $442520,446 45 1201516  $442,520,446 35 1196198  $442,241,487)
Department of Agriculture 1 7.888 $742,921 1 7,888 $742,921] 1 7,888 $742,921
Department of Commerce 6 160,576 $41,077,071 0 0
of Corrections 136 1222279 $288,135:871 93 913967  $253,276,521 55 879413 $251,809,392
Department of Environmental Quality 44 371,892 $3,904,472 3 3
Department of Fish, Wildlife & Parks 1,208 911346 $113,864,318 [} [
Department of Justice 84 287,757 $49,233,034 38 276,441 $44,434,606 29 264,201 $43,933,681
of Labor & Industry 13 85,516 $14,278,742| [ [
Department of Military Affairs 89 1164835  $381,728,351 51 1025784  $361,757,779) 40 1020743 $361,571,234]
Department of Natural Resources 176 302,866 $44,956,ﬁ‘ 146 245,666 $25,562,402 42 171,253 $22,181,505
Department of Revenue 1 108,258 $9,791,058| 0 ]
Department of Transportation 1468 1,940,801  $274,559,200 [ [
Montana Heritage Commission 254 196,345 $45,442,538| 3 3
|Montana Historical Society 2 12,839 $7,834,161/ [ [
Office of Public Instruction 31 27312 $854,912] 31 27,312 $854,912] 0
Public Health & Human Services 84 673,680 $167,642,430| 65 456,441 $99,118,875 29 410,485 $96,770,475
State Fund 1 117,203 $40,157,265| 0 0
Montana State University 759 8262005 $2,124,700,056| 411  4207.774 $1,235365495| 215 4165585 $1,227,631,931]
'Un jversity of Montana 553 6525880 $1,688,851,085] 155 3475449 $1,027973612| 107  3437.525 $1,025311,001]
[ToTALs: 5060 23,746,307 $5769,830,769| 1050 12,093,481 $3,521,153,482[ 562 11,717,828 $3,501,713,480

t’s All About SF
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STATE-OWNED INVENTORY DETAILS

TOTAL
INVENTORY

5,060

An decrease of 33 buildings
(0.65%) since 2022

23,746,307

An increase of 520,321 square
feet (2.19%) since 2022

$5,769,830,769

An increase of $909,413 526
(15.76%) since 2022

LRBP-ELIGIBLE
INVENTORY

1,050

Aincrease of 43 buildings
(4.10%) since 2022

12,093,481

A increase of 1,576,467 square
feet (13.049%) since 2022

$3,521153,482

An increase of $995,694 384
(28.28%) since 2022

REQUIRED ASSESSMENT
INVENTORY

562

An increase of 58 buildings
(10.32%) since 2022

11,717,828

An increase of 1,612,857
square feet (13.76%) since
2022

$3,501,713,480

An increase of $996,005,437
(28.45%) since 2022

RMTD data is self-reported by agencies. As A&E is able to confirm the entire building inventory
with agencies, this data will become accurate.
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Required Inventory Reporting
Defined by MCA

Notable Changes Since
2022 Facility Inventory
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STATE-OWNED INVENTORY DETAILS

LRBP-ELIGIBLE REQUIRED ASSESSMENT

[NVENTORY [NVENTORY Per §17-7-222 MCA, the minimum level of funding for major
1050 562 repairs is_a (ELG% of j:h_e current repla'cement value of all

! LRBP-eligible buildings for each fiscal year. The present
law minimum Major Repair Long Range Building Program
account funding for projects for the upcoming biennium is:

TOTAL
INVENTORY

5,060

A increase of 43 buildings An increase of 58 buildings

(Aettere: (RO ($3,521,153,482 X 0.6%) X 2 fiscal years = $42,253,842

An decrease of 33 buildings
(0.65%) since 2022

23,746,307 12,093,481 JINVAVASYIS

\7\7
= . >
5
Ny

Minimum Funding Increases this
SR e Biennium primarily due to :

2024 Statewide Facllity
Inventory & Condition
Assessment Report

Prepared for:
Office of Budget & Program Planning
and Legislative Finance Committee

An increase of 520,321 square
feet (2.19%) since 2022

$5,769,830,7 $3,521153,482 3,501,713,480

* 1st Time Reporting of Capitol
Complex Buildings

An increase of $995,694,384 An increase of $996,005,437

(28.28%) since 2022 (28.45%) since 2022 o An n ual Escalati On Of C RV

An increase of $909,413,526
(15.76%) since 2022

RMTD data is self-reported by agencies. As A&E is able to confirm the entire building inventory
with agencies, this data will become accurate.
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Facility Inventory

ENGINEERING DIVISION

@mmcwm STATE-OWNED BUILDING SUMMARY

ALL BUILDINGS LRBP-ELIGIBLE BUILDINGS LRBP-ELIGIBLE BUILDINGS > $150,000
AGENCY BLDGS AREA CRV BLDGS AREA CRV BLDGS AREA CRV
Montana School for the Deaf & Blind 14 165,423 $29,545,912 14 165,243 $29,545,912 9 164,537 $29,519,852
Department of Administration 46 1,201,516 $442,520,446 45 1,201,516 $442,520,446 35 1,196,198 $442,241,487
Department of Agriculture 1 7,888 $742,921 1 7,888 $742,921 1 7,888 $742,921
Department of Commerce 6 160,576 $41,077,071 0 o]
Department of Corrections 136 1,222,279 $288,135,871 93 913,967 $253,276,521 55 879,413 $251,809,392
Department of Environmental Quality 44 371,892 $3,904,472 0 o]
Department of Fish, Wildlife & Parks 1,298 911,346 $113,864,318 0 0
Department of Justice 84 287,757 $49,233,034] 38 276,441 544,434,606 29 264,201 $43,933,681
Department of Labor & Industry 13 85,516 $14,278,742 0 0
Department of Military Affairs 89 1,164,835  $381,728,351 51 1025784  $361,757,779 40 1,020,743  $361,571,234
Department of Natural Resources 176 302,866 $44,966,926 146 245,666 $25,562,402 42 171,253 $22,181,505
Department of Revenue 1 108,258 $9,791,058 0 0
! o o w8 Department of Transportation 1,468 1,940,801 $274,559,200 0 0
= =3 s ¢ Montana Heritage Commission 254 196,345 $45,442 538 0 0
o o B Montana Historical Society 2 12,839 57,834,161 0 0
2O 24 StateWI d e Fa Cl | Ity Office of Public Instruction 31 27,312 $854,912 31 27,312 $854,912 0
. Public Health & Human Services 84 673,680 $167,642,430 65 456,441 $99,118,875 29 410,485 $96,770,475
| nve nto ry & CO N d It lonN State Fund 1 117,203 $40,157,265 0 0
Montana State University 759 8,262,095 $2,124700,056| 411 4,297,774  $1,235,365,495 215 4165585 $1,227,631,931
University of Montana 553 6,525,880 $1,688,851,085 155 3475449 $1,027,973,612 107 3437525 $1,025,311,001
ASS@SS me ﬂt R e p ®) rt TOTALS: 5060 23,746,307 $5,769,830,769] 1050 12,003,481 $3,521,153,482 562 11,717,828 $3,501,713,480)

e « SF area of MUS LRBP-Eligible Buildings is 64% of Total.

« FWP & MDT have over 2,700 buildings but 0% are
LRBP-Eligible.

« CRV'’s are Reported by RMTD, Escalated Annually.
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FCA: A Roadmap for Deferred Maintenance

“REPORT RENEWAL COST”
1] ”
ARCHITECTURE &
RS PHEO “REPLACEMENT COST”
Montana State University - Facilities Condition Inventory D “'""T
Deficiency Detail by Building 2
3
Site: MSU-Bozeman Main Campus Area Correction: 0.96 Last Audit D=0 1212015 04
Building: Linfield Hall Gross Area: 82,999 Sq Ft Report Renew . Cost:  $3,210,648 4
v 6
Building Type/ General Classroom/Office (3A) Cost/S 70 T8 Deficienc, Ratio: 18.8% 0.z
Age Class:
Const. Date: 1909 Repl: ‘ement Cost: $17,109.878
Comp.  Syster®
Entry Initial Last Def. Def Unit .l «eplace
# Component Entry Update Cat. % Cost Cost Cost  Description
= S L ‘ System: Foundations (1) Totals:  $85,904  $520,404
2024 Statewi d e Fa Ci | ity 3508 Footings/Foundation Walls (A) 01-09-2008 01-09-2008 2 25% $4.14 $85.904 (north) Repair/reinforce stone foundation walls outside room 125.
A System: Envelope (2) Totals: $97,159 $1,680,730
I nvento ry & C on d Ition 5332 Exterior Walls (A) 12-11-2013 12-11-2019 2 4% $549  $18227 (South) Repair soffits near entrance by room 125 (SE entrance).
633  Exterior Windows (B) 01-09-2002 12-11-2013 5 15% $6.34  $78.932 (South) Replace aluminum framed windows with energy efficient
Assessment Report i
p dfor: System: Roof System (4) Totals: $162,678  $651,542
Orf:i?:zrce)f Blc.:;.get e i 8074 Covering (B) 12-11-2019 12-11-2019 2 50% $3.92 $162,678 Replace Linfield South building roof covering - leaking.
and Legislative Finance Committee System: Finishes (5) Totals:  $516,087 $4,378,197
637 Ceilings (B) 01-09-2002 01-09-2002 2 5% $13.02  $54,032 (North) Repair plaster ceilings.
638 Ceilings (B) 01-09-2002 01-09-2002 2 5% $13.02  $54,032 (North) Paint ceilings.
6334 Ceilings (B) 12-14-2016 12-11-2019 2 5% $13.02  $54,032 Repair/Replace accoustic ceiling tiles
639 Interior Doors/Hardware/Windows ( 01-09-2002 01-09-2002 6 5% $9.75 $40.462 Refinish north and south interior doors and baseboards.
8070 Floor Finishes (D) 12-11-2019 12-11-2019 2 10% $7.45 $61.834 Replace north and south floor coverings.
ARCHITECTURE & ENGINEERING DIVISION N TR s amiaam s mmen e msal amas e e e
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FCA: A Roadmap for Deferred Maintenance

AUGUST 29, 2024

FACILITY

“DEFICIENCY RATIO” = CONDITION (FCl)
INDEX

6 o

ARCHITECTURE &
ENGINEERING DIVISION

5 B B v i" SN versity - Facilities Condition Inventory Def. ‘“"E":‘
- o : " ency Detail by Building E
2024 StateWI d e Fa CI | Ity Area Correction: 0.96 Last Audit D= (PN g‘ J' 0
I nve nto ry & CO N d Itl on Gross Area: 82,999 Sq Ft Report Renew . Cost:  $3,210,648 7
Cost/S=7 771128 Deficienc; Ratio: 18.8% % 6 | 0

Assessment Report

epli ement Cost: $17,109,878

Prepared for:
Office of Budget & Program Planning
and Legislative Finance Committee

Comp.  Systes
def  Unit i aeplace
% Cost Cost Cost Neerrintinm

ARCHITECTURE & ENGINEERING DIVISION
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r ,:,N
Is that ok? E

10.8% 16.7% 18.8% 18.8%

FCA: A Roadmap for Deferred Maintenance

2018 2020 2022 2024
5 o EL - NS Observations:
2024 Statewide Facllity . : i
BRtory & Condition 1. Facility management is a science and an art.
Assessment Report 2. See FCA as a roadmap to help make strategic
decisions.

and Legislative Finance Committee

3. A work in progress.
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HB 190: Performance Metrics*

ADMINISTRATIVE PHASE MEASUREMENT
# of projects initiated

2. DESIGN PHASE MEASUREMENT

# w/ executed design contracts (have included those
in negotiation status for this update)

3. CONSTRUCTION PHASE MEASUREMENT
# of projects bid/awarded

Fast, Good,
or Cheap

EXPENSIVE

The Iron Triangle

Weighing the opposing forces
of quality, speed and cost
against each other.

« " Total expenditures per

appropriations for capital
projects is NOT a valid
measure of performance

* Data does NOT include

“supplemental” funded
projects already in the
pipeline (1 holding, 1
initiated, 11 in design, 30
in construction, 1
complete)

sLow

DEPARTMENT OF ADMINISTRATION | ARCHITECTURE & ENGINEERING DIVISION

Administrative Phase
4

<
. 118

97% Intiated = 3% Remaining

Design Phase

4
I
118
In Design In Procurement

Construction Phase

Remaining

Contracted

11



Persistent Market Trends

“Over the past 12 months, overall material costs have

decreased, continuing a stabilization trend as global
supply chains become more reliable for most products
and material.”

“Across all markets, pricing volatility has been mostly
limited to mechanical, electrical and plumbing scopes
dependent on wiring, conduit and piping.”

SOURCE CREDIT: MORTENSEN

@ DEPARTMENT OF ADMINISTRATION | ARCHITECTURE & ENGINEERING DIVISION
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Case for Change: Key Paradigm Shifts to Change Space

To move Montana forward, there are four key shifts that are necessary to realize the full opportunities presented to
successfully adapt spaces that align with recent change and the modern needs of its workforce and citizens.

KEY PARADIGM SHIFTS FOR MONTANA

CREATE A SAFE AND
HEALTHY ENVIRONMENT

-

The state will build and
sustain a positive,
healthy in-person work
culture.

This requires action to
address building condition
safety, mental well-being,
and desire for connection.

DEVELOP A VARIETY OF
WORKSPACES

.

The state will create the
right space for the varied
workstyles and types of
work.

This requires action to
rearrange spaces and
create the right mix of
offices, workstations, and
meeting rooms to meet
modern ways of working.

STRATEGICALLY RIGHT-
SIZE SPACE

The state will focus and
invest in strategic locations
on the Capitol Complex and

downtown Helena.

This requires action to
determine the right
buildings for the
population and the spaces
no longer required in the
State’s footprint to enable
a right-sized and
strategically located real
estate portfolio.

MODERNIZE SPACES

The state will create spaces
that are appealing, up-to-
date, and fit the needs of

workers and the public.

This requires action to
determine the top priority
spaces for renovation and

those which are past
useful life.



Where We Started | Key Objectives and Milestones

Enable and Optimize Telework Enhance Operational Efficiency Develop and Action Plan for Implementation
Assess telework eligibility, update policies, Right size the portfolio and align space design to Provide an actionable decision-making framework
provide training materials, and communicate support the telework implementation based on key opportunities

changes to the workforce

Assessed Space
Design and Space

Standards ]
Site walk throughs and floor plan analysis

revealed legacy design and varying
standards prevalent in owned assets

Assessed Portfolio Data

and Information
Examined existing building condition
data, reports, design and cost

e Evaluated Enterprise Telework
Eligibility

Assessed 350 occupations (~6400
employees) in administrative positions

Reduce footprint to meet employee
demand and support new ways of working

P

Assessed Analyzed Lease — I
Rates and
Manager and Employee
Sentiment Occupancy
Surveyed 14 departments with a 60% Egvsletvsved annual department rent
& discussions and interviewed 127 managers ® Implement telework and incorporate Terminate leases and
hybrid space standards move employees to the

Capitol Complex



Setting the Standards for Telework

The privilege of teleworking provides a wealth of benefits to leaders and to the workforce at-large,
but it is important for everyone to understand its parameters and implications.

Telework vs. Remote

Teleworkers will be expected to work part-time in the office according to their function, assigned schedule, and individual telework agreements.
These employees may not have assigned workspaces, but they will have the ability to use a workspace that fits the need of their respective work
responsibilities and organizational requirements to maximize work efficiency.

Remote workers are only expected to return to the office for specific needs, such as project kick-offs and team-building exercises, and will not
have assigned workspaces.

Determining Telework Eligibility: What Are the Options?

Flexible Telework Eligibl .
In-Person Only exible Telewo gible Remote Eligible
Low Medium High

* 100% of time at central * Up to 20% of time at * Up to 60% of time at * Up to 80% of time at * 100% of time at

workplace alternative workplace alternative workplace alternative workplace alternative workplace
. Assigned workspace * Minimal schedule + Some schedule ) e .

d P flexibility/same days and flexibility/ may change . g;gyz Zzgeﬁr%'ssﬂsgggg/ » No assigned workspace

. times days or times

Cen’FraI workplace | based on needs » Job functions are not

required to perform job

) workplace dependent
functions .
® Workspace options may vary ®




Factors for Prioritization Decisions

Inputs: ;

« FY Funding . -l SN

: I[-)ZapsaertEr)r(wlzlr::Iicr)\nEi;iring Leases e j‘ﬁ%%

« Annual Priorities e Ir
Building® Mitchell Cogswell Metcalf Scott Hart Walt Sullivan DPHHS
Anchor Department DOA DPHHS DEQ DOJ DLI DPHHS
GSF 128,834 @ 108,041 94,054 74,034 51,243 48,682 @
USF 96,626 @ 73,185! 70,541 55,526 38,432 36,512 @
Current Occupancy 457 @ 264 261 262 167 136 @
Current Utilization 211 @ 277 @ 270 212 230 268
Hybrid Occupancy® 509 @ 385 371 292 202 192 @
Utilization Opportunity? 1M1% @ 6% @ 42% 12% 21% 41%
Building Condition Poor Poor Fair Poor Poor Poor
Renewal Cost $14.7M $16.4M @ $49M @ $16.2M $5.3M $6.3M
Renovation Cost $37.4M @ $31.4M $27.3M $21.5M $14.9M $14.1M @
Renovation Cost/Future FTE $73,593 $89,129 $65,780 @ $86,242 $69,029 $91,038 @

Key prioritization factor . Ranks Best in Category . Ranks Worst in Category

1.Excludes current lab space.

2. Key prioritization factor. Opportunity to achieve greatest increase in space efficiency.

3. See appendix for information on FWP and MDT HQ.

4. Hybrid occupancy is based on proposed space standards with a hybrid utilization of 190 USF/FTE.
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