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CARS PROJECT OVERVIEW

179 days until 
rollout

March 17, 
2025



DRIVER SERVICES UPDATES

• Check-in Kiosks
• Customers can:

• Check in for their appointments
• Check in as walk ins
• Schedule appointments

• Pilot in Helena through September
• Roll out to Billings October 7th



DOJ-MVD

Scenario Writing
14 scenario groups

Regression Testing
Initial testing complete
Round 2 starts in November

Business Testing
Vehicle focus
4,614 scenarios
Complete in December

COUNTY PARTNERS

Scenario Writing
SME participation

Business Testing
13 participants in test burst in July
Request for current help

ROLLOUT 3 ACTIVITIES



DOJ-MVD

Train the Trainer
September 16 – 20
Consistent and future stability

Conversion
Images are being converted now
Purification continues

Cutover
Currently less than 200 tasks
March 13 - 16

COUNTY PARTNERS

Train the Trainer

       8 county participants

Cutover
Close offices March 13 and 14
Soft opening March 16

ROLLOUT 3 ACTIVITIES



MOCK CUTOVER

Final code freeze: 
February 3, 2025

Mock Cutover 
Start: 

Wednesday, 
February 5, 2025

End: February 9, 
2025

Goal: Imitate 
production cutover 
conditions to the 
extent possible



TRAINING STATION



CUSTOMER FEEDBACK

The whole Experience was great, amazing, 10/10, 
stupendous! The whole process was so easy! 

Slay!!!



CUSTOMER FEEDBACK

Both people were super nice and friendly, and I was 
amazed how fast and easy it was. 

DMV blew my MINDDDDD!



CUSTOMER FEEDBACK

If that little office (Missoula) is an example of how 
Montana state government is run, Montana has a 

brilliant future ahead.



QUESTIONS
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