INTERIM BUDGET
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December 16, 2024
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CARS PROJECT OVERVIEW
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DRIVER SERVICES UPDATES

Check-in Kiosks ] PR, T

Service Metrics are stable

; . Please check in witha
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is called.

Maintenance mode

Coming up: mDL
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ROLLOUT 3 KEY DATES

18-Nov-24 9-Dec-24 Feb-25

Basics Tier Release End-to-End Testing Report and Task Queue Testing
Development deadline Security and Letter Testing
6-Dec-24 6-Jan-25
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ROLLOUT 3 KEY DATES

®
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Sandbox /Rollout Preparation — Hard Code Freeze® — February 3, Rollout Support — March 17, 2025
January 21, 2025 > March 14, 2025 = March 16, 2025 - March 28, 2025
2025




Set up CARS
Command Center:
March 10-12

Hardware
Assistance: March

13-14

ROLLOUT March 17 — 28:

‘All hands-on

SUPPORT deck

Constant changes,
fixes, testing

Migrate changes
daily

Issues submitted

via tickets

Provide virtual
support via MS
Teams



QUESTIONS
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