
 
 

Purpose and Summary 
This decision package requests a one-time-only appropriation increase in the Centralized Services Division to 
procure services of industry experts, as operational needs are identified. In fiscal year 2024, the Department 
has partnered with several industry experts who provided business process analysis which focused on 
improving capacity while designing workflows and business processes to match current operational and/or 
technological needs. A recent example includes an assessment of the Unemployment Insurance Divisions 
administrative expenditures and staffing hours to determine if the Department is capitalizing on federal 
funding which is driven by the USDOL Federal Resource Justification Model (RJM). Understanding the impacts 
of current activities and how they translate into federal funding, provides opportunities for the Department to 
increase the support provided by USDOL while freeing up other funding sources for program expansion.  
 
Additionally, the Department procured the services of an Unemployment Insurance Actuary who completed a 
health assessment of the States Unemployment Insurance Trust fund. The result of the assessment is HB 210 
which proposes the addition of another employer tax rate schedule which would further reduce employer tax 
liabilities.  
 
Having the budgetary flexibility to procure services of professionals to help find operational efficiencies or to 
help reduce risks of state or federal non-compliance will further strengthen the Departments mission of 
empowering Montanans through work and opportunity. In the event services are not procured, the OTO 
appropriation will automatically be removed from Departments HB 2 base Proprietary funding.  
 
 
Decision Package Request 
NP 301 requests an appropriation increase of $100,000 one-time-only in the Departments Proprietary 
activities.    
 

 
 
 

Measurable Metrics 
The Department will provide an update to the interim budget committee on a quarterly basis. Reporting will 
include procured services, results of assessment, and identified measurable efficiencies based on the 
assessment. As part of annual HB 190 reporting, the Department will include these activities as appropriate.  

FY2026 FY2027
Procured Expert Services Placeholder 100,000$     -$             
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