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• BRIC Grant Program
• Flood Mitigation 

Assistance Grant Program
• Hazard Mitigation Grant 

Program & Post Fire
• Pre-Disaster Mitigation 

(going away)
• National Earthquake 

Hazard Reduction 
Program

• High Hazards Potential 
Dam

• Regional Mitigation Plans
• Local Mitigation Plans
• State Mitigation Plans 

• Public Assistance Program

• Individual Assistance 
Program

• Short-Term Recovery 
Planning

• Long-Term Recovery 
Planning

• Capacity Building
- Contract Support
- Local Development

• EMPG Grant Program
• Hazardous Material Grant 

Program
• Homeland Security Grant 

Program (including OPSG)
• Non-Profit Security Grant 

Program
• State and Local 

Cybersecurity Grant 
Program

• Civil Air Patrol Grant

• EMPG Workgroup
• Senior Advisory Committee
• Cybersecurity Workgroup
• Homeland Security Strategy

• Continuity Planning
• THIRA/SPR
• Integrated Preparedness 

Plan
• Long-Range Calendar
• Emergency Management 

Accreditation Program 
• State EOP management
• ERP/Dam safety plans
• Hazardous Material 

Planning

• Development of Training 
Materials

• Training Cadre 
Development

• Emergency Management 
Training Program
- MT EM Academy
- MT Certifications

• Exercise Program
• Community Outreach and 

Education 

• Duty Officer Program
• SECC Liaisons
• INWG Support

Local Technical Assistance:
• Local EOP Plan Review
• Local Response Capacity 

Building
• Local Short-Term Recovery 

Capacity Building
• EMPG Quarterly Report 

Assistance

• SECC Operations
- Initial Response 
- Short-Term Recovery
- AFRCC Coordination

• EMAC / NEMAC
• Intra-State Mutual Aid
• Crisis Management System
• Situational Awareness
• Warehouse Operations
• Integrated Public Alerting & 

Warning Coordination 
• Response MOU Maintenance
• SECC Capacity Building

• Northern Rockies Coordination Group (NRCG) Wildfire Support
• Wildfire Agency Administrator (WFAA Coordination)
• Montana State Fire Chiefs Association Board
• Intrastate Mutual Aid Committee (IMAC)
• Hazardous Material Response

• SERC, Hazmat Team Planning, Nuclear/Radiological, 
PHMSA/ Oil & Pipeline

• Search and Rescue Program
• Drought & Water Supply Advisory Council

Focus Areas Focus Areas Focus Areas

Responsibilities and  Focus Areas by Bureau
6

January 17, 2025


