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DIRECTOR’S OFFICE

WHATWE DO

The DMA Director’s Office provides oversight and guidance for the department in finance and
budgeting, human resources, and information technology.

The finance and budget section has six staff members and serves to provide oversight and guidance
for budget implementation, accounting processes, procurement, and asset management, and
ensures the proper utilization and management of funding sources in accordance with state and
federal regulations.

The human resources section has three staff members (an HR Supervisor, an HR Generalist, and a
Payroll Specialist) and provides support for the department in multiple areas, including recruitment
and onboarding, training and development, payroll, classification, compensation, policy,
performance management, FLSA, FMLA, ADA, workers compensation, conflict resolution,
complaints and grievances, and offboarding procedures.

The information technology section has four staff members and provides technology and logistical

support for the entire department, including IT policy, procurement, implementation, monitoring,
and technical support.
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DIRECTOR'S OFFICE FUNDING

2025 Base Budget

Federal
37%

General Fund
63%

The 2025 base funding for the Director’s Office is $1,140,705 general fund and $670,419 federal
funds. The Director, Deputy Director, Chief Information Officer, and two IT positions are funded
100% general fund; the third IT position is 50% general fund and 50% federal fund.

The Director’s Office has a unique funding allocation for the Human Resources and Finance staff.
The Human Resources staff and Finance staff are funded through the Centralized Personnel Plan
(CPP) required by the National Guard Bureau. The CPP allocates HR staff costs by the percent of
positions in each division and allocates the Finance staff by annual financial activity in each
division. The CPP is updated and reallocated by the CFO on an annual basis and negotiated with
the MT National Guard United States Property and Fiscal Officer (USPFO) and The Adjutant General
for approval. The CPP on average pays the HR and Finance staff at 72% federal and 23% general
fund.
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ACCOMPLISHMENTS

Finance and Budget

Improved procedures for National Guard Bureau Cooperative Agreement tracking, reimbursement,
and reconciliation.
o These trackers have increased accuracy, visibility on reimbursable expenditures, and
improved tracking of outstanding awards and reimbursement requests.
e Tracking and managing different requirements from each federal cooperative agreement.
o The need for submitting reimbursement requests vary based on the cooperative
agreement; Reimbursement is requested weekly, bi-weekly, or monthly.
e Improved coordination and communication between federal and state stakeholders.

Human Resources
e 7.3% reduction in employee voluntary turnover this biennium
e Approximately a 2.3% decrease in vacancy rate for 2024
e Average Days to Fill has fluctuated in 2023 (76 days) and 2024 (86 days)

o In 2024, we had 7 positions that took especially long to fill. A painter position, and six (6)
of our Cadre Instructors in Dillon MT. The Cadre Instructor position is challenging to fill
due to the nature of the job causing burnout among employees, and the limited
application pool of Dillon MT.

o Ifthese positions were not so challenging to fill, our days to fill would be more in line
with the state-wide average.

e Coordinated and conducted eight agency-specific trainings (goal was four trainings).

Information Technology

e The FY 2023 Legislative Session provided the Director’s Office Information Technology
Program with $25,000 One-Time-Only (OTO) funding to replace aging and antiquated
servers that were used to manage the Department’s auxiliary networks. Those servers were
purchased and are currently in the process of migration to the new systems.

e The Department of Military Affairs, for the second year in a row, was able to successfully
complete the Annual Cyber Security Training for 100% of it’s eligible staff. We are on track to
accomplish the same goal this year.

e The Military Affairs Information Technology (MAIT) staff were awarded a commendation from
the Montana Veterans Affairs Division for their exemplary work providing IT service to those
state employees who provide benefit and claim services for veterans who served our great
nation.
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DECISION PACKAGES

The Director’s Office has five decision package requests. The standard SWPL 1, 2 and 3 decision
packages and two New Proposals.

SWPL1 Personal Services

The budget includes $106,082 in FY 2026 and $109,480 in FY 2027 to annualize various personal services costs including FY 2025
statewide pay plan, benefit rate adjustments, longevity adjustments related to incumbents in each position at the time of the
snapshot, and vacancy savings.

Fiscal Year General Fund State Special Federal Funds Total Request
FY 2026 65,771.00 - 40,311.00 106,082.00
FY 2027 67,878.00 - 41,602.00 109,480.00
Biennium Total 133,649.00 - 81,913.00 215,562.00

SWPL 2 Fixed Costs

The request includes funding of $1,817 in FY 2026 and $1,192 in FY 2027 to provide the funding required in the budget to pay fixed
costs assessed by other agencies within state government for the services they provide. Examples of fixed costs include liability and
property insurance, legislative audit, warrant writer, payroll processing, and others. The rates charged for these services are
approvedin a separate portion of the budget.

Fiscal Year General Fund State Special Federal Funds Total Request
FY 2026 1,817.00 - - 1,817.00
FY 2027 1,192.00 - - 1,192.00
Biennium Total 3,009.00 - - 3,009.00

SWPL 3 Inflation/Deflation

This change package includes a reduction of $19in FY 2026 and $13in FY 2027 to reflect budgetary changes generated fromthe
application of deflation to state motor pool accounts.

Fiscal Year General Fund State Special Federal Funds Total Request
FY 2026 (19.00) - - (19.00)
FY 2027 (13.00) - - (13.00)
Biennium Total (32.00) - - (32.00)
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DECISION PACKAGES

NP 1001 DO HR Staffing

The Director’s Office requests 1.00 FTE for additional human resources (HR) staff. The request directly correspondsto anincrease in
workload and to allow the agency torespond to staff turnover in a more timely and effective manner. The FTE will bring the department
closer to, but still lower than, the employee to HR stafff ratio of other state agencies. This proposalis for anincrease in general fund of
$96,238in FY 2026 and $93,438 in FY 2027.

Fiscal Year General Fund State Special Federal Funds Total Request
FY 2026 96,238.00 - - 96,238.00
FY 2027 93,438.00 - - 93,438.00
Biennium Total 189,676.00 - - 189,676.00

NP 1002 DO IT Project Implementation

The Director’s Office requests general fund for the purchase, implementation, and on-going license costs of Multi-Factor
Authentication (MFA). As a part of the DMAIT Strategic Plan for 2024-2027, and as a requirement of both the MT-BASE Information
Security Controls Standard and NIST 500-83 standard, it was identified that the Department of Military Affairs needs to implement
MFAfor on premises domain user logins. This will enhance security, bring DMAinto compliance with SITSD security policies and help
prevent security breaches. This request is for $20,000 in FY 2026 and $5,000 in FY 2027 in general fund.

Fiscal Year General Fund State Special Federal Funds Total Request
FY 2026 20,000.00 - - 20,000.00
FY 2027 5,000.00 - - 5,000.00
Biennium Total 25,000.00 - - 25,000.00




