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Montana Youth Challenge Academy is a
residential academic intervention program on the
campus of the University of Montana Western
(Dillon, MT) for 16-18 year old students who are at
risk of high school dropout. 

Many negative life outcomes are associated with
this risk: poverty, incarceration, and early death
are among them. It is because the stakes are so
high that the Department of Defense invested in
the Challenge model of youth development and
community outreach. 

The Academy offers military-style structure and
discipline along with academic, professional, and
life-coping skills students need to become
productive citizens. 

Two class sessions are offered each year. Five
months of onsite instruction provided by
Montana Certified Teachers (Residential Phase)
and twelve months of follow-up and continued
support are facilitated through our proven
mentor program (Post-Residential Phase). 

Designed by the National Guard Bureau and run
through a cooperative agreement between the
federal government and the state of Montana
(75% federally funded with a 25% state match),
there is no tuition required of participants to
attend. In 2024, Montana's cost was estimated
at $7,717 per graduate. 

Graduates finish the program with a HiSET (over
70% success rate) or credits towards a high
school diploma. Students can earn up to 15 college
credits from UMW while at Challenge. MYCA offers
vocational training and certificate programs to
boost employability. 

A multi-year study (and cost-benefit analysis), by
RAND Corporation, has determined that every
government dollar invested in Youth Challenge
Programs yields $2.66 in benefits- a return on
investment of 166%. 

To date, the Academy has graduated 4,194
cadets from across the State!

Over 80% of graduates are employed, enrolled in
education, or enlisted in the military four years
post-program completion.
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Achievements from the two most
recently graduated cohorts include:

224 graduates
147 HiSETS earned (formerly GED)
83 State & District Diplomas awarded
671.5 high school credits earned
486 college credits earned
334 certifications awarded (First Aid,
Phlebotomy, OSHA-10, ServSafe, Safe
Sitter, and more)

Five year growth in applications received by
the Academy

RISING NEED

*limited capacity due to COVID restrictions.

STATEWIDE IMPACT
Number of enrollments from respective

counties from 2019 to 2024.

2024 OUTCOMES

The impact of Youth Challenge cadets on
Montana communities continues. In the last
year of operation, MYCA cadets completed
nearly 11,500 hours of Service to
Community projects. Calculated at the
state’s current minimum wage, they
contributed roughly $117,811 to our
economy in 2024.

In 2024, the academy completed its 25th
year of operation. The program’s admissions
data reflects a 61% increase in need
(applications received) from five years ago,
and the academy continues to achieve a
placement rate of 90% or greater for cadets
at the time of their graduation.
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MYCA GRADUATES CAN EXPECT TO EARN NEARLY
HALF A MILLION DOLLARS MORE IN THEIR LIFETIMES
THAN PEERS WHO DROPPED OUT OF HIGH SCHOOL.
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