


DEPARTMENT OF ADMINISTRATION

Financial Services 
Regulation & Licensing

MT Broadband Program
- ConnectMT
- IIJA / Grant Management

EXTERNAL FACING SERVICES & FUNCTIONS

TREASURER
- Financial Systems & Policy
- Issues all payments

- Local government
                              guidance

PROCUREMENT 
SERVICES

- Oversight & Compliance
- Strategic Sourcing
- Training & Certification

IT 
    OPERATIONS
- Network Operations
- Enterprise Systems
- IT Security
- Long Range IT 

Investments

GENERAL 
  SERVICES

- Facilities Maintenance
- Lease Portfolio
- Print & Mail Services
- Surplus Property
- Event Management 

& Logistics

INSURANCE 
                  PROVIDER
- Employee Benefits & 

Workers’ Compensation
- Property, Aviation, 
     Auto, & General 
            Liability*

LONG-RANGE 
                 BUILDING
                 PROGRAM*
- New Construction
- Major Renovations
- Facility Inventory & 

Condition Assessments

PUBLIC 
INFORMATION 
      REQUESTS            
- Common Policies, 

Standards, & Procedures

HUMAN 
                  RESOURCES 
- HR Systems & Policy
- Pay & Classification 
- Labor Relations
-    Workforce Training & 
      Development

STATE 
AGENCIES

WHAT WE DO
We provide essential enterprise services to MT state agencies 
and support initiatives that cultivate expertise and enhance 
cooperative partnerships across State government.

MISSION
Serving state government by providing effective, efficient, and 
customer driven solutions to benefit Montanans.

DIVISIONS
– Architecture and Engineering  
– Banking and Financial Institutions 
– General Services  
– Health Care and Benefits  
– Risk Management and Tort Defense  
– State Financial Services  
– State Human Resources 
– State Information Technology Services 
– State Procurement Services

*Supports the Montana
      University System

DATA
            MANAGEMENT
- Insight  Driven Decision-

Making
- Data Vision & Strategies
- Data Analytics & 

Governance
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ROWS: KEY PARADIGM SHIFTS TO CHANGE SPACE
Four key shifts were identified to adapt spaces that align with recent change and the modern needs of Montana’s workforce and citizens. 

M O D E R N I Z E  S PA C E S
CREATE A SAFE AND HEALTHY 

ENVIRONMENT
DEVELOP A VARIETY OF 

WORKSPACES

KEY PARADIGM SHIFTS FOR MONTANA

The state will build and 
sustain a positive, 

healthy in-person work 
culture.

The state will create the 
right space for the varied 
workstyles and types of 

work. 

The state will focus and 
invest in strategic locations 
on the Capitol Complex and 

downtown Helena.

The state will create spaces 
that are appealing, up-to-
date, and fit the needs of 
workers and the public.

Address building condition safety, 
mental well-being, and desire for 

connection.

Rearrange spaces and create the 
right mix of offices, workstations, 

and meeting rooms to meet 
modern ways of working. 

Determine the right buildings for 
the population to enable a right-

sized and strategically located real 
estate portfolio.

Determine the top priority spaces 
for renovation and those which 

are past useful life.

STRATEGICALLY RIGHT-
SIZE SPACE

Retire leases by consolidating 
departments into owned buildings 

and key leased locations.

Renovate over 270,000 USF of key 
Capitol Complex SF, most of the 

Complex space for FTEs in Helena. 

Deferred maintenance 
addressed65% Key Capitol Complex 

space renovated72% Reduction in leased 
space17%

7 W 6th Ave

 

Cogswell (73,175 USF)

Mitchell (96,626 USF)

Walt Sullivan (38,432 USF) 

Metcalf (70,541 USF)

Cogswell ($16.4 M)

Mitchell ($14.7 M)

Walt Sullivan ($5.3 M)

Metcalf ($9.0 M)

Address $45.4M of deferred 
maintenance cost in Capitol 

Complex buildings.

Capital Complex

Downtown Helena 

Eastside Helena Locations

Affected Buildings: Affected Buildings: Leases Vacated: Building Hubs: 

Consolidate Departments 
considering beneficial adjacencies 

and public-facing services.

Increase in Capitol 
Complex occupancy 8%

111 N Last Chance

1225 Cedar St

1100 N Last Chance

33 S Last Chance 
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PROPERTY/CASUALTY INSURANCE FUND FEE/RATE INFORMATION

FY 2023 FY 2024

FY 2024 $ 

Change from 

FY 2023 FY 2025

FY 2025 $ 

Change from 

FY 2023

Auto $1,820,313 $0 ($1,820,313) $0 ($1,820,313)

Aviation $169,961 $0 ($169,961) $0 ($169,961)

General Liability $14,613,042 $0 ($14,613,042) $0 ($14,613,042)

Property $9,009,000 $0 ($9,009,000) $0 ($9,009,000)

Total $25,612,316 $0 ($25,612,316) $0 ($25,612,316)
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https://doa.mt.gov/
mailto:TBD@mt.gov​
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