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THE LOTTERY’S
MISSION

MONTANA
LOTTERY .

Winucs happer!*

The mission of the Montana Lottery is to maximize the transfer
of its net revenue to the state's General Fund and to the
Montana STEM Scholarship program by providing products that
meet the expectations of consumers and the State of Montana
while adhering to the highest standards of security and
integrity, which is critical to maintaining public confidence in
the agency and its products.
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Enterprise Fund
100% Proprietary




November 4, 1986
Montanans voted on the creation of
a lottery. The referendum passed in

TITLE 23. PARKS,

RECREATION,
SPORTS, AND
GAMBLING
CHAPTER 7. STATE

all 56 counties, carried by 69
percent of the vote.

LOTTERY
June 24, 1987
The Montana Lottery sold its first . :
ticket on this date. Administrative

Q Rules of
N Montana
— 2.63.101
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HOW WE ARE SET UP

Montana Lottery Lottery Director,
Director Bob Brown

MONTANA

Security, Warehouse .| Deputy Director, LOT T E RY L
and Admin. Services g Bryan Costigan e > FTEs W, a ¢ W‘/’/ x
Informatlon_ L _ .Dlrector, B 5.5 ETEs
Technology Services Philip Charpentier
. . . Director,
Financial Services —> 3 FTEs

Armond Sergeant

Director,
Anne Charpentier

— 18 FTEs

Sales and Marketing —>
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Director of Financial
Services
61166522
Armond Sergeant

Accountant
61115541
Dennison Origbo

Director

Director of Security &
Warehouse Services

Director of Information
Technology Services
61166526
Philip Charpentier

Quality Assurance

Accounting

Technician

61115520
Brenda McGee

Accounting

Technician

61115521
Jerry Macaraeg

61115510
Bob Brown
Director of Sales and
Marketing
61115524
Anne Charpentier
Online Product
Sales Manager nS:nC-?ra;:i::; * Instant Product Content
61115528 Manager Manager Manager
Logan Jackson 61115516 61115514 61115530
: Chase Peaslee Jay Boughn Celina Becton
Region 1 LSR Bozeman | [
6111553:3 Graphics Marketing Communications
Carol Justice - . i g
: Designer Insights Associate Specialist
Region 2 LSR Missoula 61115540 61115525 61115538
61115535 Amanda Reese Cory Radliff Kayla Drake

Katie Seaman

Information Systems
Security Officer
61115544
James West

Supervisor
61115545
Kassie Kultgen

Network
Administrator
61115527
Michael Arnell

Region 3 LSR Helena
61115532
Tammie Theriault

Region 4 LSR Great Falls
61115537
Debbie Sebens

Sports Betting
Coordinator
61115547
Brady Schulz

Region 5 LSR Billings

Region 6 LSR Miles City

61115531 61115529
Jess Pratt Ryan Cain
Region 7 LSR Kalispell Region 8 LSR Columbus
61115534 61115534
Mike Shatto Stephania Ping
LSR Relief Inside Sales Rep
61115539 61115536
Brian Pellen Todd Tripp

LSR = Lottery Sales Representative

61115511
Bryan Costigan

Warehouse

Criminal Manager
Investigator 61115518
61115523 Ray Wedde

Patrick McCarthy T

Criminal Warehouse

Investigator Worker
61115543 61115519
Charles Shermer Koe Phillips

Customer Service
Representative
24142039
Caitlin Duncan
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Quality Assurance

Analyst
61115512
Jolene Boyd

Quality Assurance

Analyst
61115512
Carl Edgar

Computer Operator

Intern
61137202
Vacant




Since 1987, the Lottery has paid :
* $1.06 BILLION in prizes paid back to

the player base

e $104 MILLION in sales commissions
to our sales agent partners or

WHO WE SERVE Montana small businesses, selling our
products

The Montana Lottery servers either $361.3 MILLION transferred to the

directly or indirectly nearly every state, predominantly to the General
citizen in our state. Fund

Additionally, in FY24...
' N‘ * We transferred $19.3 million the
% General Fund and provided $2.25
(/) million to STEM scholarships

e We reached a total network of sales
agent count of 1,258.




* Continue to streamline operations to
increase efficiency within the

organization. Also continue to develop
and market new Lottery products
within our legacy business and increase
our presence with regards to all

, includi
AGENCY GOALS e S e

Increase product profitability through
) — continued development of the
o/ == products and their wider appeal to the
citizens of Montana.

Optimize the self-service terminal

options, especially the sports wagering
system, concentrating on the
stabilization of all critical infrastructure
while ensuring increased revenue
generated by the product.



FULFILLING OUR MISSION

Funding Breakdown FY24*

WHERE
THE
MONEY

GOES

$2,250,000
1%

$5,250,000
3%

$19,318,000
13%

$10,470,000 7%
$7,600,000 5%

$109,230,000
71%

M Prizes M Sales Agent Commissions M Ticket Costs i Operations k4 General Fund H MT STEM
*Figures unaudited
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FULFILLING OUR MISSION

Montana Lottery Fiscal Year Revenue Montana Lottery Fiscal Year Transfers

$180,000,000 $25,000,000

MONTANA @ LOTTERY $22,700,000

-~
-
-~

-~
1 $154,118,000.00 $20,000,000 —

$140,000,000 - -~ = -

-
- $19,318,000.00
7 $147,800,000

$160,000,000 MONTANA @ LOTTERY

$120,000,000 >
-
_ 7%116,028,202
$112,642,604 $15,000,000
3 $15,300,000
$100,000,000

-
— $13,300,316
= -~
$12,200,000 —
-
-
-
$10,000,000 $10,700,000 _ —

$80,000,000

-
o

$60,000,000

~
- 7$60,300,000 $59,900,000
S50400000 $8,100,000

-~

$40,000,000
$5,000,000

$20,000,000

FY2018 FY2019 FY2020 FY2021 FY2023 FY2024 FY2019 FY2020 FY2022 FY2023 FY2024

*FY24 Figures unaudited
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THANK YOU.

S
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