Legislative Fiscal Division
and Finance Committee

Established in MCA 5-12-XXX enacted 50 years ago in 1975

Updated to the “Legislative Finance and Data Analytics Act”
in the 2023 session

Financial Analysis for the legislature

Data tools that look to the past and into the future for
legislative decision making
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STATEWIDE FINANCE

Near-term
Goals:

REVENUES

EXPENDITURES

October 1, 2024

. MARA
September 30,

PAOYAS DATA MODELING AND ANALYSIS

BRANCH-WIDE COORDINATION

Legislative Fiscal Division Organization

Statewide Finance & Communication

Revenue Expenditure

Data Modeling & Analysis
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Statewide
Analysis and
Communication

Responsibilities
and who is
served

General fund and all fund broad analysis,
including financial risk

Broad understanding of state finance for all
legislators

Curating new communication products to
reach broader all legislators — like our
libraries partnered with Services and Audit

Website management

STATEWIDE FINANCE
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Revenue Monitoring, Forecasting, and Reporting

Revenue Estimates and Monthly updates for
HJ 2, the revenue RIC, quarterly reports Outlook forecast
estimating resolution for LFC

Fiscal Note revenue
tracking

Additional Research & Long-Term Revenue Stability

Legislative requests
during session &
interim

Analyze the evolving MARA models &
revenue landscape analysis

Risk Analysis

Revenue Responsibilities

REVENUES
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Revenue Goals/Objectives

Online revenue dashboard for 2025 session

All GenTax data integrated into new data structure — report percent
complete each LFC quarterly meeting and complete by July of 2026

Redesign and modernize behind the scenes data structure and
calculations into new system

2027 session Redesign Revenue Estimate Volume Il into web-based
product
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Expenditure Responsibilities

o Budget and Expenditure
i‘] Analysis for all
legislators

Session/Interim staffing
including planning and
agendas

Interim Projects as
directed from IBC, LFC,
or MARA

Creation and
amendments for all
elements of HB 2

EXPENDITURES

Excellent staff guidance, communication, and
assistance to Legislature in the budget development
process during session requires well trained staff with
experience. Currently the LFD has a higher proportion
of new staff due to the new positions added.

EXpend |tU re o Refine a comprehensive program to train new staff by
Goa| September 1, 2025 — present at the September 2025 LFC
meeting

o Lower number of new analysts going into the 2027 session
currently 6 of 13 expenditure analysts do not have session
experience
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Modernization

and Risk Analysis o Study past
Prioritize ‘

Responsibilities S e present,
and future

Outreach to other committees

Look for areas that data could add

value to decision making Hear from Work Wlth
Add components to the model nationa| other
experts committees

MARA Goals

Goal 1 — Engagement with the legislature
Attendance at MARA meetings by legislators increases by 15% relative to the 2025 biennium
Engagement with other interim committees (citations by, speaking to, or projects for) increases by 15% relative to
the 2025 biennium

Note that the MARA team reached out to all standing committees in the House and Senate and are speaking to
most of them early in session. Many of these committees have hade follow up request and have been using the

tools that the team created.

Goal 2 — Continue to expand the depth and breadth of the MARA model
Increase the number of modules within the MARA model to extend long-term thinking to additional policy areas —
goal for local government forecast and one other

Deepen the analysis of existing modules in response to legislative questions
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Support other areas of the division and the branch
Model data and provide technical assistance to analysts

Organize data to be nimble and well defined

Data Modeling
and Analysis

Automation tools
Responsibilities

Data governance and administration

Continue to improve the 20 year look forward

DATA MODELING & ANALYSIS

Data Goal Create a data management plan that
incorporates data management best practices
defined by DAMA-DMBOK by September 1, 2025
and review the plan with MARA




Branch wide
responsibilities
G5 Role

Work collaboratively to solve
challenges of the Branch

Branch
wide
needs

defined

Policies

Advise
Central

Services
Staff

Processes

BRANCH-WIDE COORDINATION
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Branch Coordination Examples

B 0006

CHAIR TRAINING

LEGISLATIVE
DAYS

ORIENTATION

LUNCH AND JANUARY 3
LEARNS ON TRAINING
Z00M




— Section F —

Amy Carlson
Director

Katie Guenther
Lead Expenditure

Joe Triem Quinn Holzer Josh Poulette Nick VanBrown Sam Schaefer Susie Lindsay

Deputy Assistant Lead Fiscal Policy Assistant Lead Revenue Lead Analyst

Capital Planner
for Legislative [gma Administration —
Council

Data management

and automation .
Training

Data Analysis
= Planning and
Training

Division
Communication

Section A & E

Oversight I SeEiEmE

Statewide Analysis

Section C s Revenue Team

Infrastructure

X Section E
policy

Section D —

Expenditure Team
Planning and

Change Package Number 2705 Pension
Actuary

Continuation of the Legislative
access to pension actuarial
analysis from the fiscal
fiduciary responsibilities of
the Legislature $104,500 for
the biennium

Pension System Finance

Sam Schaefer acted as liaison

Beneficiaries Taxpayers

Measure of success — use by
the legislature
Pension
Systems are
Fiduciaries

Legislature is
Fiscal Fiduciary

Legislature
Fiduciary
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