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A g e n c y - w i d e  



69010 DEPARTMENT OF PUBLIC HEALTH & HUMAN SERVICES
Base Budget FY 

2025 FY 2026 FY 2027 Biennium Change
Percent Change 

from Base
General Fund 699,500,228$            796,114,098$        834,202,408$        231,316,050$            16.5%
State Special Revenue Funds 215,933,321              233,514,004          225,851,598          27,498,960                 6.4%
Federal Special Revenue Funds 1,601,869,536          1,373,180,170      1,455,992,587      (374,566,315)             -11.7%

Total Expenditures 2,517,303,085$        2,402,808,272$    2,516,046,593$    (115,751,305)$           -2.3%

By  Fu n d
• FY 2026 – 

• General Fund ~ $35.9 million
• State Special ~ $58.5 million
• Federal Special ~ $908.1 million

• FY 2027 – 
• General Fund ~ $39.2 million
• State Special ~ $60.1 million
• Federal Special ~ $958.6 million



By  Ac c o u n t

69010 DEPARTMENT OF PUBLIC HEALTH & HUMAN SERVICES
Base Budget FY 

2025 FY 2026 FY 2027 Biennium Change
Percent Change 

from Base
Personal Services 239,287,978$            238,875,737$        240,227,455$        527,236$                     0.1%
Operating Expenses 166,489,075              239,792,921          248,127,094          154,941,865               46.5%
Equipment & Intangible Assets 426,370                      426,370                  426,370                  -                                0.0%
Grants 90,667,724                93,849,835            93,956,145            6,470,532                   3.6%
Benefits & Claims 2,008,439,210          1,817,870,681      1,921,316,801      (277,690,938)             -6.9%
Transfers 3,604,708                   3,604,708               3,604,708               -                                0.0%
Debt Service 8,388,020                   8,388,020               8,388,020               -                                0.0%

Total Expenditures 2,517,303,085$        2,402,808,272$    2,516,046,593$    (115,751,305)             -2.3%

• FY 2026 –
• Personal Services ~ $1.9 million
• Operating Expenses ~ $3.4 million
• Benefits and Claims ~ $997.2 million

• FY 2027 –
• Personal Services ~ $1.9 million
• Operating Expenses ~ $3.4 million
• Benefits and Claims ~1,052.6 million



P B  D e d i c a te d  to  E x p a n s i o n

22.30 PB for Medicaid expansion administration across DPHHS

The budget for these positions amounts to $1.9 million in each year of the biennium.

FY 2026 FY 2027
Total PB in the Division 

(FY 2025 Base)
02 - HUMAN AND COMMUNITY SERVICES 13.00               13.00               493                                        
04 - DIRECTOR'S OFFICE 1.64                 1.64                 79                                          
06 - BUSINESS AND FINANCIAL SERVICES 0.01                 0.01                 56                                          
08 - OFFICE OF INSPECTOR GENERAL 1.12                 1.12                 89                                          
11 - HEALTH RESOURCES DIVISION 6.53                 6.53                 41                                          
Total PB 22.30               22.30               22.30                                    
Total Personal Services Expenditures 1,893,243$    1,896,198$    



By  D iv i s i o n



B e h .  H e a l t h  a n d  D ev.  D i s .  D iv.

FY 2026 – 
 $91.8 million

FY 2027 – 
      $ 111.4 million

• All benefits and 
claims

• 0.00 PB in this 
Division

Behavioral Health and Developmental Disabilities Division
Base Budget FY 

2025 FY 2026 FY 2027 Biennium Change
Percent Change 

from Base
General Fund 131,005,527$            146,055,780$        153,862,243$        37,906,969$               14.5%
State Special Revenue Funds 38,660,003                62,740,683            54,686,418            40,107,095                 51.9%
Federal Special Revenue Funds 289,814,666              279,268,149          322,502,499          22,141,316                 3.8%

Total Expenditures 459,480,196$            488,064,612$        531,051,160$        100,155,380$            10.9%
Personal Services 9,072,333$                9,458,744$            9,483,639$            797,717$                     4.4%
Operating Expenses 4,536,610                   26,576,146            14,499,683            32,002,609                 352.7%
Grants 7,878,514                   11,034,279            11,037,933            6,315,184                   40.1%
Benefits & Claims 437,634,775              440,637,479          495,671,941          61,039,870                 7.0%
Debt Service 357,964                      357,964                  357,964                  -                                0.0%

Total Expenditures 459,480,196$            488,064,612$        531,051,160$        100,155,380$            10.9%



Health Resources Division
Base Budget FY 

2025 FY 2026 FY 2027 Biennium Change
Percent Change 

from Base
General Fund 220,085,777$            239,585,082$        255,658,823$        55,072,351$               12.5%
State Special Revenue Funds 84,972,534                87,987,353            88,092,482            6,134,767                   3.6%
Federal Special Revenue Funds 537,869,555              509,081,628          532,014,499          (34,642,983)               -3.2%

Total Expenditures 842,927,866$            836,654,063$        875,765,804$        26,564,135$               1.6%
Personal Services 2,688,211                   3,227,460               3,234,288               1,085,326$                 20.2%
Operating Expenses 12,393,275                13,015,522            13,154,765            1,383,737                   5.6%
Benefits & Claims 827,843,963              820,408,664          859,374,334          24,095,072                 1.5%
Debt Service 2,417                           2,417                       2,417                       -                                0.0%

Total Expenditures 842,927,866$            836,654,063$        875,765,804$        26,564,135$               1.6%

H e a l t h  Re s o u rc e s  D iv i s i o n

FY 2026 – 
              $ 893.3 million

FY 2027 – 
              $ 928.4 million

• Benefits and 
Claims, Operating 
Expenses, and 
Personal Services

• 6.53 PB in this 
Division



S e n i o r  a n d  L o n g  Te r m  C a re  

Senior and Long Term Care Division
Base Budget FY 

2025 FY 2026 FY 2027 Biennium Change
Percent Change 

from Base
General Fund 109,142,573$            114,057,133$        117,698,237$        13,470,224$               6.2%
State Special Revenue Funds 36,806,754                30,275,484            30,289,986            (13,048,038)               -17.7%
Federal Special Revenue Funds 256,839,853              229,488,183          234,997,387          (49,194,136)               -9.6%

Total Expenditures 402,789,180$            373,820,800$        382,985,610$        (48,771,950)$             -6.1%
Personal Services 6,909,213$                6,865,954$            6,880,228$            (72,244)$                     -0.5%
Operating Expenses 2,733,471                   3,084,643               3,109,252               726,953                       13.3%
Grants 14,795,566                14,795,566            14,795,566            -                                0.0%
Benefits & Claims 378,059,824              348,783,531          357,909,458          (49,426,659)               -6.5%
Transfers 28,500                         28,500                     28,500                     -                                0.0%
Debt Service 262,606                      262,606                  262,606                  -                                0.0%

Total Expenditures 402,789,180$            373,820,800$        382,985,610$        (48,771,950)$             -6.1%

FY 2026 – 
 $16.1 million

FY 2027 – 
 $ 16.8 million

• All benefits and 
claims

• 0.00 PB in this 
Division



Ta k i n g  S h i f t s  I n to  Ac c o u n t



E n ro l l m e n t  s h i f t s
If Medicaid expansion sunsets, Montana may be required to redetermine enrollees to assess 

eligibility for other programs. Per DPHHS data roughly 8,400 persons would be eligible for 
traditional Medicaid.



E n ro l l m e n t  s h i f t s
FY 2026

Total Spend State Share Federal 
Share

Breast and Cervical 
Cancer $4,250,885 $1,012,590 $2,815,601 
Medically Needy $31,395,114 $10,708,721 $20,794,756 
Expansion Family $19,304,861 $6,584,794 $12,786,699 
SDMI (HIFA Waiver) $60,741,002 $20,718,461 $40,232,194 
Pregnant $11,022,857 $3,759,843 $7,301,060 

$126,714,719 $42,784,409 $83,930,310 

Effective FMAP = 66.2%

FY 2027 - Grow spending by 1%, Shrink FMAP by 
.9 of 1 percentage point (LFD Assumptions)

Total Spend State Share Federal 
Share

Breast and Cervical 
Cancer $4,293,394 $1,022,716 $2,805,117 
Medically Needy $31,709,065 $10,815,808 $20,717,322 
Expansion Family $19,497,910 $6,650,642 $12,739,085 
SDMI (HIFA Waiver) $61,348,412 $20,925,646 $40,082,380 
Pregnant $11,133,086 $3,797,441 $7,273,873 

$127,981,866 $44,364,090 $83,617,776 

Effective FMAP = 65.3%



E n ro l l m e n t  s h i f t s
69010 DEPARTMENT OF PUBLIC HEALTH & HUMAN SERVICES

Base Budget FY 
2025 FY 2026 FY 2027 Biennium Change

Percent Change 
from Base

General Fund 699,500,228$            796,114,098$        834,202,408$        231,316,050$            16.5%
State Special Revenue Funds 215,933,321              233,514,004          225,851,598          27,498,960                 6.4%
Federal Special Revenue Funds 1,601,869,536          1,373,180,170      1,455,992,587      (374,566,315)             -11.7%

Total Expenditures 2,517,303,085$        2,402,808,272$    2,516,046,593$    (115,751,305)$           -2.3%



Expansion sunset with enrollment shifts

Row Labels FY 2026 FY 2027
69010 DEPARTMENT OF PUBLIC HEALTH & HUMAN SERVICES

General Fund 838,898,507           878,566,498     
State Special Revenue 233,514,004              225,851,598     
Federal Funds 1,457,110,480       1,539,610,363  

Grand Total 2,529,522,991          2,644,028,459  

69010 DEPARTMENT OF PUBLIC HEALTH & HUMAN SERVICES
Base Budget FY 

2025 FY 2026 FY 2027  
  
 

General Fund 699,500,228$            796,114,098$        834,202,408$                    
State Special Revenue Funds 215,933,321              233,514,004          225,851,598                           
Federal Special Revenue Funds 1,601,869,536          1,373,180,170      1,455,992,587                   

Total Expenditures 2,517,303,085$        2,402,808,272$    2,516,046,593$               

Enrollment shifts included -->



Expansion sunset with enrollment shifts
Row Labels FY 2026 FY 2027
69010 DEPARTMENT OF PUBLIC HEALTH & HUMAN SERVICES

General Fund 838,898,507           878,566,498     
State Special Revenue 233,514,004              225,851,598     
Federal Funds 1,457,110,480       1,539,610,363  

Grand Total 2,529,522,991          2,644,028,459  

Enrollment shifts included 

Current executive 
request HB2 



Fu n d i n g  Fa c to r s



HELP State special revenue fund factor



HELP State special revenue fund factor



Questions?
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