
2025 Biennium Budget & Requests
PROPOSED FUNDING FOR F ISCAL YEARS 2026 AND 2027



3 Programs
119.56 HB2 FTE

18.33 Vacant

Central Services (19.0 FTE): Provides essential 
business support to the department, 
including financial, information technology, 
human resources, legal, and public 
information support.

Agricultural Sciences Division (61.79 FTE): 
Administers the major activities related to 
pest, pesticide, and noxious weed 
management; seed, feed, fertilizer, nursery, 
produce safety, and hemp programs; 
analytical and chemical groundwater 
laboratory services; and organic and export 
certification.

Agricultural Development Division (38.77 
FTE, plus 3.78 statutory FTE): Assists industry 
by providing market and agribusiness 
development, grants and loans, wheat, 
barley, and pulse crop research, grain grading 
and inspection, and hail insurance.

Other Boards, Committees, Councils: Pulse 
Crop Committee, State Hail Board, Ag 
Development Council, Noxious Weed Trust 
Fund Advisory Council
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Mission: Serving Montana Agriculture and 
growing prosperity under the Big Sky

GOALS AND OBJECTIVES

•Promote Montana Agriculture Products

•Increase service offering awareness

•Strengthen industry relationships

•Improve customer interactions through 
widespread ecommerce implementation

RECENT ACCOMPLISHMENTS

•Trade Missions - both inbound and outbound            

•AgCorp volunteers, State Grain Lab outreach

•Tradeshow, conventions, speaking engagements 

•Commodity assessment system with DOR and  
business licensing system with DLI

ANNUAL PERFORMANCE PLAN, HB190



Central Services Includes:
Director, and Executive Assistant

Chief Information Officer, and IT staff

Chief Financial Officer, and fiscal staff

Chief Legal Counsel

Communications Officer

Operations Manager, and HR staff

The director’s office provides leadership to staff and 
oversight of operations, and communications with the 
Agriculture industry and media.

The director guides and assists the leadership team in 
following the mission of the department, while ensuring 
the department's goals and missions are developed in 
collaboration with industry, as well as senior leadership. 

The senior leadership team consists of two administrators, 
one of whom also serves the role of deputy director.  
Additionally, chief financial, chief legal, communications 
officer, our operations manager comprise the remainder 
of the senior leadership team.



Agricultural Development 
Division Highlights

1,283,161 1,295,617 

1,661,594 2,363,038 

15,242,312 

2,388,627 

FY2019 FY2020 FY2021 FY2022 FY2023 FY2024

Dollars Distributed CARES/ARPA Fund Grants

Federal Special Revenue Grants

General & State Special
Revenue Grants (GTA & FADC)

• 20+ Inbound/Outbound Trade Missions

• HolaMontana Pulse Crop Marketing

• 20+ Covid-Era Relief Programs

• $21M EPA Award to improve grazing, 
implement feedlot technology, and 
support precision fertilizer

• Beyond the Weather Wrap-up

• Solvent State Hail Insurance Program

• State Grain Lab Adversity



Agricultural Sciences Division Highlights

• Licensing & Registration Efficiency

• Noxious Weed Trust Fund Grants

• Groundwater Sample Collections

• Analytical Lab Services & Construction



Annual budget a little more than $30 million
Where our funding comes from and how we spend it
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FY2024 Top Funding Sources 
Excluding ARPA

STATE SPECIAL REVENUE – FEES FOR SERVICES FEDERAL SPECIAL REVENUE - AWARDS
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Pesticide Licenses & Registrations

Fertilizer Tonnage & Registrations

State Grain Lab Inspections

Feed Tonnage & Registrations

Produce & Organic Fees
4,248,569 

890,538 

702,317 

346,418 

234,903 

Invasive Plant Management (BLM, FS, USDA)

Food Safety (FDA)

Pesticide Inspection & Compliance (EPA)

Local Food Program Assistance (USDA)

Specialty Crop Block Grants (USDA)

Over 90% was granted back out



Prior Session 
Decision 
Package 
Update

Decision Package & 
Funding Source

Purchase and/or Purpose 
Requested Increase

Amount 
Budgeted

Percent 
Expended

DP 30003
State Special - OTO

Lab Combustion Analyzer to test 
feed and fertilizer nutrients

$86,000 100%

DP 30008
State Special - OTO

Chromatography Instrument to 
provide groundwater data

$100,000 100%

DP 30010
General Fund - OTO

Hemp Program Resources to 
mitigate costs to producers 
following federal laws

$125,000
  $58,000

100%
  46%

DP 50001
General Fund - OTO

State Grain Lab Resources to 
supplement inspection 
operation services

$250,000
$250,000

100%
100%

DP 50005
Proprietary - OTO

Hail Insurance System to replace 
antiquated system 

$50,000 100%

DP 30004
State Special - 
Ongoing

Pesticide, Nursery, Produce, and 
Commercial Fertilizer Program 
operational costs

$190,000 Ongoing



State Grain Lab

MCA 80-4-7

Located in  
Great Falls and 
Plentywood

•Only USDA Federal Grain Inspection Service in Montana
• Official USDA inspection required for foreign trade
• Monitored by Federal Grain Inspection Services (FGIS)
• More reliable, consistent, and unbiased testing, grading, inspection results

•Commodities Inspected include:
• Wheat, barley, oats, rye, corn
• Green, yellow, and mottled peas, chickpeas, lentils, navy and pinto beans
• Canola, safflower, sunflower, soybeans, mustard

•Number of inspections, roughly 20% are official samples:

•Operates on income generated from fees and services rendered
• Raised rates effective July 1, 2022, and on January 1, 2024
• Anticipate additional rate increase effective July 1, 2025

•Ongoing turnover and training, difficult to hire and retain employees

FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 YTD

18,791 20,708 14,852 13,885 16,540 11,606



Statewide Present Law Adjustments – 
Calculated by the Budget Office

Statewide Present Law 1, 2, & 3 Fiscal Year 2026 Fiscal Year 2027

Personal Services* $(43,946) $(18,953)

Fixed Costs – SITSD, Rent, etc. $73,033 $76,374

Inflation/Deflation $(396) $(268)

Total Budget Office Adjustments $28,691 $57,153

*One-time only General Fund monies used to supplement State Grain Lab expenses during FY2024 
and 2025 that will no longer be available caused a decrease in personal services authority in FY2026 
and 2027 



State Special Funding Authority Increase Requests – 
we have the money but need the spending authority

ONGOING AUTHORITY: $450,000 EACH YEAR
30002: Pesticide Groundwater Operational Increase of $100,000 each year

30005: Noxious Weed Grant Increase of $300,000 each year

30006: Seed Program Operational Increase of $50,000 each year

ONE-TIME ONLY AUTHORITY: $943,500 

30001: Analytical Laboratory Equipment (replacements) - $561,000 in FY2027

30003: Produce Program Digital Inspection Equipment - $87,500 in FY2026

30004: Organic Program System - $45,000 in FY2026

30009: Stationary Granulator Locations - $125,000 in FY2026 and $125,000 in FY2027

NO NEW FTE REQUESTED



Agriculture Development Customer 
Relations Management (CRM) System to 
better analyze our customer information  
and interactions to determine our impact 
and their needs:

50007: One-time only purchase and 
implementation cost of $49,000 in 
FY2026

50008: Ongoing costs of $10,000, for 
licenses and maintenance fees

Limited 
General Fund 
Request

13



Questions

Zach Coccoli, Deputy Director and Agricultural 
Development Division Administrator, 444-0132 or 
z.coccoli@mt.gov

Ian Foley, Agricultural Sciences Division 
Administrator, 444-9454 or ifoley@mt.gov

Cody Pearce, Chief Financial Officer, 444-5405 or 
cody.pearce@mt.gov
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