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INTRODUCTION

The Parks and Outdoor Recreation (POR) Division oversees visitor use, recreation, maintenance, and
heritage preservation across Montana’s state parks, fishing access sites (FASes), wildlife management
areas (WMAYs), river recreation areas, and other public lands.

Its core responsibilities include supporting landowners in managing public use and access, and
enhancing local recreation and trail opportunities and infrastructure. To provide excellent land
stewardship, public safety, and service through recreation, innovation, and education. And preserve
significant culturally important sites, including nine National Historic Landmarks and provide interpretive
offerings of Montana’s history.

Established in 2021 under the leadership of Director Worsech, the POR Division prioritizes effective
visitor use management and expanded access to recreation on both public and private lands. While
regional needs vary, the division operates through four primary units and bureaus detailed in this report.

OBJECTIVES

The POR Division has four primary objectives:

e Keeping sites and access open, clean, and safe;

e Balancing recreational opportunity with resource conservation and preservation;
e Assisting landowners with managing public use on their lands; while

e Enhancing local recreation and trail opportunities and infrastructure
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To achieve its objectives, PROGRAM DEVELOPMENT, EVALUATION,
the Helena headquarters IMPLEMENTATION, AND COORDINATION

office—referred to as the The Administrative Unit provides strategic oversight and
Administrative UNepioices management of programs within the POR Division, aligning
@ssentia i e program goals with the division’s mission. This unit addresses
ke Ol o 20 the complexities of managing diverse recreational and

development, evaluation, conservation initiatives while ensuring program efficiency and
implementation, coordination, adaptability.

and fiscal management across
the division.

ADMINISTRATIVE

PROGRAM DEVELOPMENT,
EVALUATION, RECREATION

IMPLEMENTATION, AND GRANT
COORDINATION PROGRAMS
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PROGRAM DEVELOPMENT, EVALUATION, IMPLEMENTATION,
AND COORDINATION FINANCIAL SUMMARY

Activity Description Statute FTE FY25 Budget
Development Oversees development of program goals and objectives, 23-1-102 0.40 $157,556.08

administrative policies, long-term plans, priorities, and
strategies. Provides oversight and support to agency and
division staff.

Evaluation Assures program activities are in compliance with relevant 1.20 $472,668.23
statutes, regulations, policies, and guidelines. Reviews
programs for effectiveness and efficiency.

Implementation Implements rules, laws, and policies as directed by 0.40 $157,556.08
the legislature, commission, board, and director.
Coordination Coordinates internally with agency staff to ensure 1.40 $551,446.26

program activities are fulfilled. Engages with external
customers (Montana citizens, nonresidents, legislators,
etc.) to identify opportunities to address program areas in
need of improvement or change and highlight areas of

success.
Fiscal Monitors budgets for Parks and Outdoor Recreation 0.60 $236,334.11
Management programs, taking into consideration legislative direction,

agency and division priorities, sources of funding and
restrictions associated with those sources, and emerging
needs. Develops statewide strategies and priorities on
how to implement changes made by the Legislature,
governor, or Director.

Total | 4.00 $1,575,560.75
HB2FTE | 4.00

Modified

FTE
Objects of Expenditure FY 2023 FY 2024 Current Budget
Personal Services $716,064.12 $569,686.37 $395,830.49
Contracted Services $94,469.57 $3,005.05 $36,200.00
Operating $6,490.84 $8,986.37 $2,150.00
Communications $14,698.53 $13,047.12 $5,500.00
Travel $60,550.83 $20,480.54 $25,000.00
Rent $1,699.13 $234.00 $300.00
Utilities $798.86 $0.00 $0.00
Repairs & Maintenance $68.00 $39.10 $100.00
Other Expenses $11,277.29 $14,079.97 $1,110,480.26
Equipment $0.00 $0.00 $0.00
Total Expenditures $906,117.17 $629,558.52 $1,575,560.75
Fund Type FY 2023 FY 2024 Current Budget

Planning Unit

As part of the Administrative Unit, the Planning Unit focuses on comprehensive land- and water-based
planning to support the division’s vision. Its work enhances recreational opportunities, expands infrastructure
to meet growing visitation demands, and ensures the preservation of fish, wildlife, and cultural resources.
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Recreation Grant Programs

The Administrative Unit manages a variety of grant programs aimed at enhancing recreational
opportunities, expanding infrastructure, and promoting responsible land use across Montana.

These programs provide critical funding and technical support for activities such as trail development,
shooting range improvements, and motorized and non-motorized recreation. Each program is
tailored to address specific needs, ensuring sustainable management of resources while improving
recreational access and experiences.

RECREATION GRANT PROGRAMS

Activity Description Statute FTE FY25 Budget
Community The Community Shooting Range Grant Program 87-1-277
Shooting Range awards state funds to organizations to improve

Grant Payments* shooting ranges throughout Montana. Awardees
may include private shooting clubs, private
organizations, a unit of local government, or a
school district.

General Program Provide technical assistance, direction, and 0.85 $95,795.00
Administration guidance to the public, the internal application
review committee, and staff regarding the
program. Complete general office work, attend
trainings and meetings, complete reports and
monitor budgets and grant reporting
requirements. Coordinate with awardees to
ensure statewide consistency in the program.

Outreach and Organize and facilitate regional meetings to 0.15 $16,905.00
Relationship promote the grant program. Develop
Building relationships with potential grantees and

relevant user groups to promote grants,
programs, and funding opportunities.

Total | 1.00 $112,700.00

HB 2 FTE
Modified
FTE 1.00

*The grant payments are located in FWP's HB 5 budget.
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The following subsections detail the key grant programs administered within this unit.

Shooting Range Development Program

The Shooting Range Development Program leverages Pittman-Robertson Grant funds to support
the development and improvement of public shooting ranges throughout Montana. To qualify for
these funds, FWP must hold a controlling interest in the land, and the shooting range must remain
accessible to the public.

Community Shooting Range Grants

The Community Shooting Range Grant Program provides state funding to enhance and improve
shooting ranges across Montana. Eligible recipients include private shooting clubs, organizations,
local government units, and school districts. This program focuses on fostering partnerships and
ensuring consistency in the development of shooting range facilities statewide.

COMMUNITY SHOOTING RANGE GRANTS FINANCIAL SUMMARY

Expenditures FY2025
Objects of Expenditure FY 2023 FY 2024 Current Budget
Personal Services $84,024.52 $101,353.66 $0.00
Contracted Services $55.00 $5,100.00 $5,000.00
Operating $2,164.98 $46.00 $2,200.00
Communications $0.00 $0.00 $0.00
Travel $4,648.74 $1,535.95 $4,600.00
Rent $0.00 $0.00 $0.00
Utilities $0.00 $0.00 $0.00
Repairs & Maintenance $5.50 $6.25 $0.00
Other Expenses $895.00 $0.00 $100,900.00
Equipment $0.00 $0.00 $0.00
Total Expenditures $91,793.74 $108,041.86 $112,700.00
Fund Type FY 2023 FY 2024 Current Budget
State Special $91,793.74 $108,041.86 $112,700.00
Federal PR $0.00 $0.00 $0.00
Total Funds $91,793.74 $108,041.86 $112,700.00
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Off-Highway Vehicle (OHV) Grant Program

The Off-Highway Vehicle (OHV) Grant Program provides state funding to support the maintenance,
protection, and enhancement of motorized trails and riding areas in Montana. This program is
delivered through two grant initiatives:

e OHV Summer Motorized Trail Grant Program: Focuses on resource maintenance, signage,
and the improvement of federally designated motorized trails and riding areas.

e OHV Traditional Grants Program: Funds projects related to safety, ethics and education,
resource maintenance, protection, and general trail improvements

OHV GRANT PROGRAM FINANCIAL SUMMARY

Activity Description Statute FTE FY25 Budget
Summer Motorized The OHV Summer Motorized Trail Grant Program in 23-2-113
Trail Grant Program which state funds are awarded to organizations for
Payments* resource maintenance, protection, signage and the
improvement of federally designated motorized trails
and riding areas in Montana.
OHV Traditional The OHV Traditional Grants Program in which state 23-2-825
Grants Program funds are awarded to organizations for safety, ethics
Payments* and education, resource maintenance, protection and
improvement projects.
General Program Provide technical assistance, direction, and guidance to 0.40 $135,231.62
Administration the public, the internal application review committee,
and staff regarding the program. Complete general
office work, attend trainings and meetings, complete
reports, and monitor budgets and grant reporting
requirements. Coordinate with awardees to ensure
statewide consistency in the program.
Coordination Provides technical training, resources, and 0.05 $16,903.95
mentorship to pertinent FWP staff. Training may
include: application information, scoring committee
involvement, web-based grant management
software, etc.
Outreach and Organize and facilitate regional meetings to promote 0.05 $16,903.95
Relationship the grant program. Develop relationships with potential
Building grantees and relevant user groups to promote grants,
programs, and funding opportunities.
Total | 0.50 $169,039.52
HB 2 FTE
Modified FTE | 0.50
*The grant payments are located in FWP's HB 5 budget.
MONTANA FISH,
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Snowmobile Grooming Grants Program
The Snowmobile Grooming Grants Program provides state funding to maintain Montana’s
snowmobile trail network, ensuring safe, accessible, and enjoyable winter recreation opportunities.
The program supports the grooming of trails, the purchase and repair of grooming equipment,
safety education, public outreach, and law enforcement activities. Eligible recipients include
snowmobiling clubs, organizations, and public land-managing agencies.

Activity
Snowmobile
Grooming
Grant
Payments

General
Program
Administration

Coordination

Outreach and
Relationship
Building

Description

The Snowmobile Grooming Grant Program awards state
funds to organizations for snowmobile trail grooming, the
purchase and repair of grooming-related equipment,
safety education, public outreach, and law enforcement.
Awardees may include snowmobiling clubs,
organizations, and public land-managing agencies.

Provide technical assistance, direction, and guidance to
the public, and staff regarding the program. Review and
score grant applications. Prepare necessary information
for the Snowmobile Program Advisory Committee
meeting, which provides recommendations for the use of
grant funds. Prepare final application results and award
letters. Complete general office work, attend trainings
and meetings, complete reports, and monitor budgets
and grant reporting requirements. Coordinate with

awardees to ensure statewide consistency in the program.

Provides technical training, resources, and mentorship to
pertinent FWP staff. Training may include application
information, scoring committee involvement, web-based
grant management software, etc.

Organize and facilitate regional meetings to promote the
grant program. Develop relationships with potential
grantees and relevant user groups to promote grants,
programs, and funding opportunities.

Statute
23-2-636

Total
HB 2 FTE
Modified FTE

FTE

0.40

0.05

0.05

0.50

0.50

ADMINISTRATIVE UNIT 07 @

FY25 Budget
$880,990.00

$306,547.11

$38,318.39

$38,318.39

$1,264,173.89
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SNOWMOBILE GROOMING GRANTS PROGRAM FINANCIAL SUMMARY

Objects of Expenditure
Personal Services
Contracted Services
Operating
Communications

Travel

Rent

Utilities

Repairs & Maintenance
Other Expenses

Equipment
Snowmobile Grooming Grant
Payments

Total Expenditures

Fund Type
State Special
Federal PR
Total Funds

ADMINISTRATIVE UNIT

Expenditures
FY 2023
$98,686.79
$32,062.31
$6,237.79
$0.00
$8,841.40
$1,366.00
$0.00
$68,519.31
$16,489.39
$349,399.46

$527,529.76
$1,109,132.21

FY 2023
$1,109,132.21
$0.00
$1,109,132.21

FY 2024
$94,125.48
$55,734.31
$13,813.89
$2,000.00

$6,792.91

$700.00
$0.00
$84,921.14
$732.41
$347,700.00

$513,158.65
$1,119,678.79

FY 2024
$1,119,678.79
$0.00

$1,119,678.79

08

FY2025
Current Budget
$93,351.00
$101,382.07
$28,500.04
$1,258.04
$39,407.97
$2,500.00
$0.00
$101,284.77
$5,500.00
$363,294.00

$517,696.00
$1,264,173.89

Current Budget
$1,264,173.89
$0.00
$1,264,173.89
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Trail Stewardship Grant Program

The Trail Stewardship Grant Program supports the development, renovation, and maintenance of
recreational trails and trailside facilities for both motorized and nonmotorized use. The program
allocates state funding to eligible recipients, including private organizations, local communities,
and public land-managing agencies, ensuring the sustainability and accessibility of Montana’s
trail network.

TRAIL STEWARDSHIP GRANT PROGRAM FINANCIAL SUMMARY

Activity Description Statute FTE | FY25 Budget
Trail Administer the Trail Stewardship Grant Program in which 23-2-109
Stewardship state funds are awarded to organizations for the

Grant Payments | development, renovation, and maintenance of
motorized and nonmotorized recreational trails and
trailside facilities. Awardees may include private
clubs/organizations, local communities, or public land-
managing agencies.

General Provide technical assistance, direction, and guidance to 0.75 $87,449.31
Program the public and staff regarding the program. Review and
Administration score grant applications. Prepare necessary information
for the State Trails Advisory Committee (STAC), which
provides recommendations for the use of grant funds.
Prepare final application results and award letters.
Complete general office work, attend trainings and
meetings, complete reports, and monitor budgets and
grant reporting requirements. Coordinate with awardees
to ensure statewide consistency in the program.

Provides technical training, resources, and mentorship
Coordination to pertinent FWP staff. Training may includes application 0.10 $8,609.00
information, scoring committee involvement, web-based
grant management software, etc.

Organize and facilitate regional meetings to promote the
grant program. Develop relationships with potential
grantees and relevant user groups to promote grants,
programs, and funding opportunities.

Outreach and 0.15 $6,000.00

Relationship
Building

Total | 1.00 $102,058.31
*The grant payments are located in FWP's HB 5 budget. HB2FTE | 1.00

Modified FTE
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Objects of Expenditure
Personal Services
Contracted Services
Operating
Communications
Travel

Rent

Utilities

Repairs & Maintenance
Other Expenses
Equipment

Total Expenditures

Fund Type
State Special
Federal PR

Total Funds

ADMINISTRATIVE UNIT

Expenditures

FY 2023
$80,037.98
$0.00
$311.44
$0.00
$5,988.36
$0.00
$0.00
$0.00
$0.00
$0.00
$86,337.78

FY 2023

$86,337.78
$0.00
$86,337.78

FY 2024

$86,087.88
$0.00
$93.28
$0.00
$4,779.17
$0.00
$0.00
$0.00
$79.99
$0.00
$91,040.32

FY 2024

$91,040.32
$0.00
$91,040.32

FY2025
Current Budget

$84,750.85
$1,500.00
$1,500.00
$1,000.00
$6,000.00
$0.00
$0.00
$0.00
$7,307.46
$0.00

$102,058.31

Current Budget

$102,058.31

$0.00

$102,058.31
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Access and Landowner Relations Bureau

The Access and Landowner Relations Bureau manages 12 distinct access programs that facilitate
collaboration between landowners and the public to ensure responsible recreational use of
Montana’s lands. A key focus of this bureau is the Block Management Program, which includes
landowner payments totaling nearly $12.3 million.

The bureau’s primary responsibilities include coordinating with private landowners to offer public
access opportunities, agreement management, landowner and srﬁrmm%
implementation and customer service to landowners and the recreating public. These efforts :
collectively support 34.70 full-time equivalent (FTE) positions and annual budget of $17,574763.72

The bureau’s coordination with on-the-ground efforts are essential to maintaining access and

fostering positive landowner relationships across the state.

-blﬁi}ﬂiﬂ! L“‘
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Block Management Program
is a cooperative, adaptable program designed to maintain Montana’s hunting heritage and traditions
by providing landowners with tangible benefits to encourage public hunting access to private land,
promote partnerships between landowners, hunters, and FWP, and help manage wildlife resources
and the impacts of public hunting.

BLOCK MANAGEMENT FINANCIAL SUMMARY

Personal Services $1,722,987.34 $2,019,640.83 $1,187,193.29
Landowner Hunter Impact Contract Payments $7,801,860.92 $11,691,745.44 $14,447,000.00
Other Contracted Services $169,958.75 $166,126.45 $169,250.22
Operating $90,494.28 $82,205.61 $90,900.00
Communications $33,495.38 $31,048.88 $33,200.00
Travel $373,459.71 $538,876.36 $371,800.00
Rent $18,383.46 $19,023.77 $18,400.00
Utilities $4,220.82 $879.35 $4,225.00
Repairs & Maintenance $41,127.62 $34,704.86 $41,179.00
Other Expenses $20,976.10 $18,752.13 $708,185.00
Total Expenditures $10,276,964.38 $14,603,003.68 $17,071,332.51
State Special $7,394,139.65 $9,207,503.68 $11,675,832.51
Federal PR $2,882,824.73 $5,395,500.00 $5,395,500.00
Total Funds $10,276,964.38 $14,603,003.68 $17,071,332.51
ACCESS AND LANDOWNER RELATIONS BUREAU 12 MONTANA FISH,
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Activity

Description

Statute

FTE

FY25 Budget

Landowner
Hunter Impact
Contract
Payments

The Block Management Program provides
landowners an impact payment, including a weed
management amount to offset the impacts of
allowing public hunting on their property. This
amount is capped at $50,000 per contract.

87-1-265

0.00

$14,447,000.00

General Program
Administration

Provide technical assistance, direction and
guidance to the public, landowners and staff
regarding the program. Complete general office
work, attend trainings and meetings, complete
reports, and monitor budgets and FTE.
Coordinate with other program managers and
divisions to ensure statewide consistency in the
program.

6.42

$829,008.26

Contract &
Agreement
Management

Work with landowners to enroll properties into the
program. Create and update maps including BMA
rules, coordinating with technology services and
landowners to ensure accuracy. Coordinate with
CommEd to develop print and digital media to
promote the access program and publish block
management books for hunters. Coordinate the
payments for regional block management impact
payments.

2.46

$317,459.58

Landowner
Relations

Attend industry conventions and meetings to share
information and build relationships. Plan,
implement, and attend landowner appreciation
functions. Organize and facilitate meetings with
landowners and staff to evaluate seasonal needs
and program engagement. Visit with landowners in
the field or office to provide customer service and
verify the program is working for both the
landowner and the hunter.

0.99

$127,758.12

Program/Project
Implementation

Resolve conflicts and challenges from landowners
and hunters throughout the season. Collect
between data throughout the season and after to
track and evaluate hunter and landowner
satisfaction and success. Update and maintain the
BMA database and the payment spreadsheets.
Prepare the field materials and set up the hunting
access areas with signage and sign in stations.
Create and implement the necessary reservations
required by hunters on Type 2 BMAs.

9.28

$1,197,312.99

Staffing

Hire, train, and mentor seasonal and full-time staff.
Monitor the use and maintenance of assigned
equipment and ensure that staff are properly
trained on the use of the equipment. Provide
technical assistance and resources to all agency
staff and landowners regarding the program.

118

$152,793.55

Total

20.34

$17,071,332.51

HB 2 FTE

12.01

Modified FTE

8.33

MONTANA FISH,
WILDLIFE & PARKS




Private Land
Access Programs

Private Land Access Programs support These programs include:
collaboration between landowners

and the public by providing structured
opportunities for recreational access. * Livestock Loss Reimbursement

* Long-Term Hunting Access Lease/Assignment

¢ Elk Hunting Access Agreements

of Conservation Easements (CEs)
* Managed Access Project Sites
¢ Private Land Fishing Access
* Recreation Management Area - Biennial Rule
* Regional Access Projects

PRIVATE LANDS ACCESS PROGRAMS FINANCIAL SUMMARY

Expenditures FY2025

Objects of Expenditure FY2023 FY2024 Current Budget
Personal Services $95,835.09 $95,405.08 $96,076.96
Private Land Fishing Access and Elk Hunting Access $27,500.00 $30,104.44 $100,000.00
Agreements

Other Contracted Services $32,085.98 $15,694.20 $8,872.14
Operating $364.31 $2,092.45 $288.34
Communications $10,776.77 $21,978.56 $10,735.29
Travel $3,395.10 $1,508.38 $2,750.36
Rent $81.85 $0.00 $0.00
Utilities $356.49 $185.88 $354.89
Repairs & Maintenance $0.00 $137.95 $0.00
Other Expenses $6,319.18 $6,342.25 $6,210.50
Total Expenditures $176,714.77 $173,449.19 $225,288.49
Fund Type FY2023 FY2024 Current Budget
State Special $176,714.77 $173,449.19 $225,288.49
Federal PR $0.00 $0.00 $0.00
Total Funds $176,714.77 $173,449.19 $225,288.49

MONTANA FISH,
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Activity | Description | Statute | FTE | FY25Budget
Private Land The division administers the Private Land Fishing Access 87-1-285  0.00 $100,000.00
Payments for program, as well as an elk hunting access program. The 87-2-513

Access

program offers a nominal fee to landowners for access.

General Program
Administration

Provide technical assistance, direction and guidance to the 2.45 $48,197.79
public, landowners and staff regarding the program.

Complete general office work, attend trainings and

meetings, complete reports and monitor budgets and FTE.

Coordinate with other program managers and Divisions to

ensure statewide consistency in the program. Interpret and

explain public access rules, policies and laws to assist the

public an promote safe public use.

Contract &
Agreement
Management

Review and evaluate new and existing applications for 118 $23,190.36
private land agreements and prepare the information for

committee review. Negotiate individual payments and

execute a formal contract. Facilitate payment to

landowners for the agreements. Map boundaries of the

access area and coordinate with GIS staff to build maps.

Landowner
Relations

Attend industry conventions and meetings to share 0.57 $11,269.78
information and build relationships. Plan, implement and

attend landowner appreciation functions. Organize and

facilitate meetings with landowners and staff to evaluate

seasonal needs and program engagement. Visit with

landowners in the field or office to provide customer

service and verify the program is working for both the

landowner and the hunter.

Program/Project
Implementation

Resolve conflicts and challenges from landowners and 159 $31.302.79
public users. Establish landowner preferred rules for use

and ensure that property is marked with site-specific signs

and permission stations if necessary. Collect data required

for site usage.

Staffing

Hire, train and mentor seasonal and full-time staff. Monitor 0.58 $11,327.77
the use and maintenance of assigned equipment and

ensure that they are properly trained on the use of the

equipment. Provide technical assistance and resources to

all agency staff and landowners regarding the program.

Total 6.37 $225,288.49

HB 2 FTE 3.77

MONTANA FISH,
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Public Land Access Programs

Public Land Access Programs facilitate public * Access Public Lands - Home to Hunt
recreational use of Montana’s public lands

T e HB637 Access Program
through initiatives such as:

e Public Access Land Agreement
e Unlocking Public Land

These programs aim to ensure public access while balancing the needs of land management and
conservation. The administrative and implementation of these programs encompass a range of
critical activities. Technical support is provided to the public, landowners, and staff, offering clear
guidance on program requirements, rules, and policies to promote safe and informed use of public
lands. Property management activities further support these efforts by establishing and enforcing
landowner-specific rules, maintaining proper signage, and setting up permission stations as needed.
Staff training, including the hiring and mentoring of seasonal and full-time team members, ensures
program objectives are met consistently while equipping employees to manage resources effectively.

Public Land Access Programs play an essential role in maintaining and expanding recreational
opportunities on Montana’s public lands. By fostering collaboration and emphasizing sustainable
management practices, these initiatives provide long-term benefits to landowners, recreationists,
and the natural environment.

PUBLIC LANDS ACCESS PROGRAMS FINANCIAL SUMMARY

Expenditures FY2025

Objects of Expenditure

FY2023

FY2024

Current Budget

Personal Services $115,452.17 $113,819.77 $114,621.34
Other Contracted Services $41,141.92 $26,227.08 $30,584.61
Operating $1,998.22 $110.29 $1,344.00
Communications $122,023.12 $82,589.77 $112,807.37
Travel $4,137.45 $1,799.52 $3,281.23
Rent $5,698.64 $0.00 $0.00
Utilities $425.29 $221.76 $423.38
Repairs & Maintenance $0.00 $164.58 $0.00
Other Expenses $8,088.89 $7,566.41 $7,409.22
Total Expenditures $298,965.70 $232,499.18 $270,471.15
Fund Type FY2023 FY2024 Current Budget
State Special $298,965.70 $232,499.18 $270,471.15
Federal PR $0.00 $0.00 $0.00
Total Funds $298,965.70 $232,499.18 $270,471.15
MONTANA FISH,
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Activity

Description Statute FTE FY25 Budget

General Program
Administration

87-1-295 1.88 $67,008.57
87-1-294

87-1-285

Provide technical assistance, direction and guidance to
the public, landowners and staff regarding the program.
Complete general office work, attend trainings and
meetings, complete reports and monitor budgets and
FTE. Coordinate with other program managers and
Divisions to ensure statewide consistency in the
program. Interpret and explain public access rules,
policies and laws to assist the public an promote safe
public use.

Contract &
Agreement
Management

Review and evaluate new and existing applications for 1.01
private land agreements and prepare the information

for committee review. Negotiate individual payments

and execute a formal contract. Facilitate payment to

landowners for the agreements. Map boundaries of the

access area and coordinate with GIS staff to build maps.

$36,016.96

Landowner
Relations

0.26 $9,257.84

Attend industry conventions and meetings to share
information and build relationships. Plan, implement and
attend landowner appreciation functions. Organize and
facilitate meetings with landowners and staff to
evaluate seasonal needs and program engagement.
Visit with landowners in the field or office to provide
customer service and verify the program is working for
both the landowner and the hunter.

Program/Project
Implementation

$145,910.07

Resolve conflicts and challenges from landowners and 4.0
public users. Establish landowner preferred rules for use

and ensure that property is marked with site-specific

signs and permission stations if necessary. Collect and

data required for site usage.

Staffing

Hire, train and mentor seasonal and full-time staff. 0.34 $12,277.71
Monitor the use and maintenance of assigned

equipment and ensure that they are properly trained on

the use of the equipment. Provide technical assistance

and resources to all agency staff and landowners

regarding the program.

Total 7.60

$270,471.15

HB 2 FTE 4.49

Modified FTE 3.0

ACCESS AND LANDOWNER RELATIONS BUREAU 18

Landowner payments for PALA are located in HB 5.

. s
MONTANA FISH,
WILDLIFE & PARKS



Fish and Wildlife Commission, Parks and Recreation Board,
and Private Land Public Wildlife Advisory Committee

The Fish and Wildlife Commission, Parks and Recreation Board, and Private Land Public Wildlife
Advisory Committee (PLPW) provide oversight for Montana’s access programs and land-use
policies. Their involvement ensures that key stakeholders are informed and engaged in decisions
that shape recreational opportunities and conservation priorities.

COMMISSION AND PARKS AND RECREATION BOARD FINANCIAL SUMMARY

Activity | Description | Statute | FTE | FY25 Budget
General Prepare and present program proposals, guidelines, 87-1-301 0.12 $2,360.49
Program priorities and policy that require approval from the

Administration = Commission or Parks Board. Ensure that information is
provided in a timely manner and staff are prepared to
present or respond to questions from the Commission or

Board.

Total 0.12 $2,360.49

HB 2 FTE 0.08

Modified FTE 0.04

Expenditures FY2025

Objects of Expenditure FY2023 FY2024 Current Budget
Personal Services $1,805.56 $1,797.47 $1,810.12
Other Contracted Services $602.16 $295.68 $167.15
Operating $6.86 $1.74 $5.43
Communications $203.04 $414.08 $202.26
Travel $63.96 $28.42 $51.82
Rent $1.54 $0.00 $0.00
Utilities $6.72 $3.50 $6.69
Repairs & Maintenance $0.00 $2.60 $0.00
Other Expenses $119.06 $119.49 $117.01
Total Expenditures $2,808.90 $2,662.99 $2,360.49
Fund Type FY2023 FY2024 Current Budget
State Special $2,808.90 $2,662.99 $2,360.49
Federal PR $0.00 $0.00 $0.00
Total Funds $2,808.90 $2,662.99 $2,360.49
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PLPW FINANCIAL SUMMARY

Activity Description Statute FTE FY25 Budget
General Prepare and present program proposals, guidelines, 87-1-269 | 0.27 $5,311.08
Program priorities and policy that require input from the Private

Administration Land Public Wildlife Advisory committee. Schedule and
administer meetings. Assist PLPW with production of
required reports.

Total 0.27 $5,311.08
HB 2 FTE 0.16
Modified FTE 0n

Expenditures FY2025
Objects of Expenditure FY2023 FY2024 Current Budget
Personal Services $4,062.53 $4,044.30 $4,072.78
Other Contracted Services $1,354.85 $665.29 $376.10
Operating $15.44 $3.92 $12.22
Communications $456.84 $931.69 $455.08
Travel $143.92 $63.94 $116.59
Rent $3.47 $0.00 $0.00
Utilities $15.1 $7.88 $0.00
Repairs & Maintenance $0.00 $5.85 $15.04
Other Expenses $267.88 $268.85 $263.27
Total Expenditures $6,320.04 $5,991.72 $5,311.08
Fund Type FY2023 FY2024 Current Budget
State Special $6,320.04 $5,991.72 $5,311.08
Federal PR $0.00 $0.00 $0.00
Total Funds $6,320.04 $5,991.72 $5,311.08
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Visitor Services Unit

The Visitor Services Unit is responsible for delivering comprehensive visitor support services
across Montana’s parks, fishing access sites, and other recreational areas. Its core functions
include managing educational and interpretive programs, overseeing the AmeriCorps Program,
coordinating volunteer initiatives such as camp hosts, and collaborating with “friends”

groups and partners. The unit also manages reservation and business systems, special events,
concessionaire agreements, and contract management.

Staffing and visitor services at recreational sites encompass a wide range of activities. The unit
provides oversight for division-wide objectives, budget management, and the supervision of
field managers at fishing access sites and state parks. Responsibilities include ensuring fee
compliance, coordinating capital projects in accordance with the Montana Environmental Policy
Act (MEPA), and monitoring recreation usage statewide.

pe extends to creating and delivering educational programs, managing exhibits,
anger talks, and school tours, and providing customer service to visitors.
d a $6.079 million budget, the unit ensures effective program
iance, permitting, and visitor services across 56 state parks,
ement Areas, 4 Wildlife Habitat Protection Areas,

VISITOR SERVICES

RECREATION
ADMINISTRATIVE
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Recreation Administrative

Recreation Administrative ensures the effective operation of Montana’s parks and recreational
facilities by providing oversight, coordination, and leadership. Key responsibilities include
implementing division-wide objectives, managing budgets, and overseeing administrative
functions. This includes supervising field managers, ensuring compliance with fee and recreation
policies, and coordinating capital projects in adherence to the Montana Environmental Policy
Act (MEPA). Statewide recreation usage is closely monitored to identify trends and inform future
planning efforts.

Partnership development is a central focus, with efforts directed toward collaborating with
adjacent landowners, partners, contractors, and other agencies. These collaborations enhance site
management and visitor experiences by addressing recreational needs and improving facilities.

Staffing is another critical component of Recreation Administrative. Recruitment, training, and
mentorship programs ensure that seasonal and full-time employees are well-prepared to support
the division’s goals. Staff performance is regularly evaluated, with schedules and resources
managed to maintain operational efficiency. Training programs emphasize proper equipment use
and maintenance, contributing to the safety and effectiveness of operations.

Through these activities, the division ensures Montana’s parks remain accessible, safe, and
enjoyable for visitors while supporting the professional development of staff and fostering
partnerships with stakeholders.

RECREATION ADMINISTRATIVE FINANCIAL SUMMARY

Activity Description Statute FTE FY25 Budget
General Provides direction for the implementation of division-wide 3.67 $1,194,065.98
Program objectives, budget oversight, administrative oversight and

Administration | line supervision of subordinate field managers. Oversee
fee and recreation compliance. Coordinate capital projects
including planning and MEPA. Monitor recreation usage

state-wide.
Partnership Coordinate recreational projects with adjacent 0.04 $11,649.42
Development landowners, partners, contractors and other agencies.
Staffing Hire, train and mentor seasonal and full-time staff. Monitor 0.n $34,948.27

the use and maintenance of assigned equipment and
ensure that they are properly trained on the use of the
equipment. Complete employee evaluations and manage
performance. Complete staff scheduling.

Total 3.81 | $1,240,663.68
HB 2 FTE 3.81
Modified FTE
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Expenditures FY2025
Objects of Expenditure FY2023 FY2024 Current Budget
Personal Services $892,291.59 $968,780.72 $734,527.40
Other Contracted Services $70,791.21 $80,290.86 $91,999.99
Operating $37,054.63 $40,144.88 $51,600.00
Communications $7,043.14 $7,929.13 $25,725.00
Travel $65,428.07 $70,113.23 $59,311.36
Rent $5,227.66 $4,884.00 $10,500.00
Utilities $2,318.82 $1,314.31 $72,999.93
Repairs & Maintenance $97,051.65 $95,202.37 $152,000.00
Other Expenses $21,580.34 $50,446.52 $41,000.00
Equipment $0.00 $5,216.69 $0.00
Insurance Deductibles $0.00 $0.00 $1,000.00
Total Expenditures $1,198,787.11 $1,324,322.71 $1,240,663.68
Fund Type FY 2023 FY2024 Current Budget
State Special $1,198,787.11 $1,324,322.71 $1,240,663.68
Federal PR $0.00 $0.00 $0.00
Total Funds $1,198,787.11 $1,324,322.71 $1,240,663.68

POR Business and Reservation Program

The Business and Reservation Program provides a reliable and user-friendly platform for visitors to
plan their trips and secure campsites or facilities in advance. Since its implementation in 2011, the
system has expanded to serve as the division’s comprehensive business management platform,
integrating facility management, revenue collection, and sales for the Enterprise Program, which
enhances visitor experiences by providing educational and interpretive merchandise through park
gift shops, which supports the mission of Montana State Parks.

The program supports advanced ticket sales for tours and events, helping streamline operations
and enhance visitor experiences. In 2024, it facilitated over 50,000 presold tickets for events at
state parks, including Lewis & Clark Caverns, Bannack, and Lone Pine. Additionally, the system
managed over 20,000 reservations and 16,000 walk-ins statewide, with the majority of reservations
made by Montana residents. The program also processed over 65,000 point-of-sale transactions,
demonstrating its vital role in statewide operations.

Interpretation and Education Program

The Interpretation and Education Program fosters environmental stewardship and resource
preservation by helping visitors understand the significance of Montana’s cultural and natural
heritage. Interpretation is integrated across the state, including 11 visitor centers, and enhances
visitor experiences through exhibits, programs, and educational outreach.
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In 2024, the program delivered 1,075 interpretive programs to 36,132 visitors, including 323 field
trip groups and 16,824 K-12 students. Notable accomplishments include the development of a new
interpretive plan and exhibits at Fort Owen State Park in collaboration with tribal partners and

the Selis/Qlispe Culture Committee, funded by a $623,000 private investment. Additionally, new
interpretive signage was created for White Bear and Conclow fishing access sites and Lone Pine
State Park, incorporating Indigenous history alongside ecological themes.

The program continues to benefit from legislative investments, including a $500,000 appropriation
in 2021 for interpretive exhibit and signage upgrades at key state parks such as Bannack, First
Peoples Buffalo Jump, and Flathead Lake. However, increasing costs and the need for specialized
contractors have limited the scope of these projects, highlighting the importance of securing
additional funding to address ADA upgrades and other statewide interpretive needs.

AmeriCorps Program

The AmeriCorps Program is part of the state’s efforts to promote environmental stewardship,
enhance educational opportunities, and foster community engagement within Montana’s state
parks. By partnering with AmeriCorps members, FWP strengthens its ability to deliver high-quality
programs, maintain natural and cultural resources, and connect with diverse communities across
the state.

Americorps members are instrumental in the development and delivery of interpretive programs
in state parks as well as community outreach initiatives. In 2024, members developed 62 new
partnerships statewide, 24 of which involved Montana Tribal Entities, further enhancing the
inclusion of Indigenous perspectives and histories in interpretive projects. Through their work,
AmeriCorps members contribute to preserving Montana’s natural resources, engaging the public,
and strengthening connections between parks and their surrounding communities.

Volunteer Program

The Volunteer Program enhances visitor services while offering meaningful opportunities for
individuals who support the mission of the Parks Division. Volunteers contribute to various roles,
including visitor center attendants, park interpreters, special project assistants, and camp hosts,
bringing both qualitative and quantitative benefits to state parks.

The program averages approximately 1,400 volunteers annually, contributing 40,000 hours of
service—equivalent to 19 full-time employees or $900,000 in value. Camp hosts, a cornerstone of
the program, provide a welcoming presence, assist visitors, share park information, and help with
campground operations and light maintenance. In return, they receive a campsite and the chance
to immerse themselves in Montana’s natural beauty while supporting the stewardship of state
parks. By fostering connections between volunteers and parks, this program plays a key role in
maintaining Montana’s outdoor heritage and ensuring positive experiences for visitors.

MONTANA FISH,
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Recreation Site Operations

Recreation Site Operations ensures the effective management of Montana’s outdoor recreation sites at
the regional and local levels. Staff handle a broad range of responsibilities to maintain high standards
of recreational access, compliance, and visitor engagement. It oversees the implementation of division
objectives, budget management, field supervision, and compliance

with fee policies and the Montana Environmental Policy Act (MEPA).

Staff monitor recreation use statewide and coordinate capital projects to support sustainable
operations. Collaboration with partners, “friends” groups, and advisory committees enhances
recreational programs and strengthens community ties. Recreational compliance is maintained through
patrols, fee collection, and enforcement of site regulations, while visitor education and monitoring
provide valuable data for continuous improvement. Staff recruitment, training, and mentorship ensure
operational efficiency, with employees equipped to manage equipment, deliver educational programs,
and provide customer service. Through these efforts, the division upholds the accessibility, safety, and
quality of Montana’s state parks, ensuring a welcoming environment for residents and visitors alike.

RECREATION SITE OPERATIONS FINANCIAL SUMMARY

Activity | Description | Statute | FTE | FY25 Budget
General Provides direction for the implementation of division- 47.99 $4,924,851.47
Program wide objectives, budget oversight, administrative
Administration oversight and line supervision of subordinate field
managers for the state parks system. Oversee fee and
recreation compliance. Coordinate capital projects
including planning and MEPA. Monitor recreation usage
state-wide.
Partnership Attend meetings and special events with friends groups, 0.18 $18,393.85
Development partners and Citizens Advisory Committees.
Recreational Complete patrols to ensure appropriate recreational use, 0.46 $47,214.54
Compliance fee compliance, campground compliance and special
use permitting at all state parks.
Recreation Provide presence, education and communicating with 1.78 $182,249.61
Monitoring the public. Collect fees and evaluation visitor counters at
sites. Gather data related to recreational use and
conduct visitor surveys.
Recreational Develop fee structure for permitting. Educate public on 0.16 $16,080.85
Permitting recreational permitting requirements and distribute
actual permits.
Staffing Hire, train and mentor seasonal and full-time staff. 0.43 $43,917.60
Monitor the use and maintenance of assigned equipment
and ensure that they are properly trained on the use of
the equipment. Complete employee evaluations and
manage performance. Complete staff scheduling.
Visitor Services  Develop programs, deliver educational and interpretive 2.00 $204,883.95
programs, exhibit management, nature walks, ranger
talks, school tours and program scheduling. Provide
general customer service to the visitors of Montana.
Total 52.99 $5,437,591.88
HB 2 FTE 48.89
Modified FTE 410
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Objects of Expenditure
Personal Services

Other Contracted Services
Operating
Communications

Travel

Rent

Utilities

Repairs & Maintenance
Other Expenses
Equipment

Insurance Deductibles
SBECP Payments

Total Expenditures

Fund Type
State Special
Federal PR
Total Funds

VISITOR SERVICES UNIT

Expenditures
FY2023
$3,834,936.30
$361,519.93
$245,554.18
$103,695.22
$262,004.03
$22,190.35
$278,581.25
$67,809.50
$25,557.28
$6,903.00
$1,000.00
$477.67
$5,210,228.71

FY2023
$5,210,228.71
$0.00
$5,210,228.71

FY2024
$4,257,918.22
$204,947.60
$206,787.56
$107,583.89
$418,905.44
$22,135.31
$316,442.95
$128,825.00
$17,631.64
$0.00

$0.00
$477.67
$5,681,655.28

FY2024
$5,681,655.28
$0.00
$5,681,655.28

26

FY2025

Current Budget
$4,190,153.23
$361,750.01
$217,000.00
$85,000.00
$281,688.74
$23,299.90
$209,700.00
$43,200.00
$22,300.00
$0.00
$3,000.00
$500.00
$5,437,591.88

Current Budget
$5,437,591.88
$0.00
$5,437,591.88
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Fishing Access Site Operations

Fishing Access Site (FAS) Operations ensure the effective management of 346 fishing access
sites across Montana. These operations support recreational access to fishing resources, while
maintaining the integrity, safety, and sustainability of these public spaces. The program ensures
compliance with division objectives, manages budgets, supervises field staff, and oversees
capital projects in line with MEPA regulations.

FISHING ACCESS SITE OPERATIONS

Activity | Description | Statute | FTE | FY25 Budget
General Provides direction for the implementation of division-wide 17.24 $623,562.23
Program objectives, budget oversight, administrative oversight and

Administration  line supervision of subordinate field managers for Fishing
Access Sites. Oversee fee and recreation compliance.
Coordinate capital projects including planning and MEPA.
Monitor recreation usage state-wide.

Partnership Attend meetings and special events with friends groups, 0.02 $763.25
Development partners and Citizens Advisory Committees.
Recreational Complete patrols to ensure appropriate recreational use, 0.08 $2,846.02
Compliance fee compliance, campground compliance and special use

permitting at all state parks.
Recreation Provide presence, education and communicating with the 022 $7.89123
Monitoring public. Collect fees and evaluation visitor counters at sites.

Gather data related to recreational use and conduct visitor

surveys.
Recreational Develop fee structure for permitting. Educate public on 0.07 $2,354.43
Permitting recreational permitting requirements and distribute actual

permits.
Staffing Hire, train and mentor seasonal and full-time staff. Monitor 0.10 $3,596.33

the use and maintenance of assigned equipment and

ensure that they are properly trained on the use of the

equipment. Complete employee evaluations and manage

performance. Complete staff scheduling.
Visitor Services  If applicable develop programs, deliver educational and 0.02 $543.33

interpretive programs, exhibit management, nature walks,

ranger talks, school tours and program scheduling.

Provide general customer service to the visitors of

Montana.

Total 17.74 $641,556.82
HB 2 FTE 17.74

Modified FTE  0.00
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Expenditures FY2025
Objects of Expenditure FY2023 FY2024 Current Budget
Personal Services $278,987.58 $326,631.07 $561,316.82
Other Contracted Services $7,734.74 $9,387.22 $7,700.00
Operating $1,31.71 $11,010.56 $8,240.00
Communications $4,490.84 $4,273.18 $4,500.00
Travel $36,591.10 $72,859.27 $37,000.00
Rent $5,245.16 $3,219.00 $5,000.00
Utilities $4,612.23 $14,811.78 $4,500.00
Repairs & Maintenance $10,480.05 $9,285.71 $7,600.00
Other Expenses $2,268.80 $41.44 $5,200.00
Insurance Deductibles $0.00 $2,500.00 $500.00
Total Expenditures $361,722.21 $454,389.23 $641,556.82
Fund Type FY2023 FY2024 Current Budget
State Special $361,722.21 $454,389.23 $641,556.82
Federal PR $0.00 $0.00 $0.00
Total Funds $361,722.21 $454,389.23 $641,556.82
VISITOR SERVICES UNIT 28 MONTANA FISH,
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Wildlife Management Area Recreation

The management of the Wildlife Management Area (WMA) Recreation supports responsible public
use while prioritizing the preservation of wildlife habitats. The Recreation Program manages
camping registration, visitor caches, map distribution, signage installation, and trail development
to enhance visitor management. Special-use permits are issued and monitored to maintain
compliance with WMA regulations and promote sustainable recreation. Collaboration with the
Wildlife Division aligns recreational activities with conservation goals, ensuring resource protection
across WMAs.

WILDLIFE MANAGEMENT AREA RECREATION OPERATIONS FINANCIAL SUMMARY

Activity Description Statute FTE FY25 Budget
General Administer camping, registration, cache and maps at 0.40 $0.00
Program Wildlife Management Areas. Assist with signage, trail

Administration  development and visitor management. Issue and monitor
special use permits. Assist the wildlife division with
recreational management of WMA's.

Total 0.40 $0.00
HB 2 FTE 0.40
Modified FTE 0.00

*No expenditures were tracked in prior fiscal years specific to WMA

Expenditures FY2025
Objects of Expenditure FY2023| FY2024 Current Budget
Personal Services $0.00 $0.00 $0.00
Other Contracted Services $0.00 $0.00 $0.00
Operating $0.00 $0.00 $0.00
Communications $0.00 $0.00 $0.00
Travel $0.00 $0.00 $0.00
Rent $0.00 $0.00 $0.00
Utilities $0.00 $0.00 $0.00
Repairs & Maintenance $0.00 $0.00 $0.00
Other Expenses $0.00 $0.00 $0.00
Total Expenditures $0.00 $0.00 $0.00
Fund Type FY2023 FY2024 Current Budget
State Special $0.00 $0.00 $0.00
Federal PR $0.00 $0.00 $0.00
Total Funds $0.00 $0.00 $0.00
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River Recreation

The River Recreation Program promotes the sustainable use of Montana’s waterways by
addressing challenges such as congestion and user conflicts, encouraging ethical recreation
practices, and enhancing visitor experiences. With approximately 1.39 FTE and a budget of just
over $469,000, the program oversees daily operations, including fee collection, compliance
monitoring, and outreach on river rules and permitting requirements.

RIVER RECREATION FINANCIAL SUMMARY

Activity Description | statute | FTE | FY25Budget
General |dentify river congestions, user conflict, promote ethics 1.01 $340,558.92
Program and provide partnerships for planning efforts. Outreach to

Administration  provide and public entities on rules and required permits
for river recreation. Collaborate with the licensing bureau
for special lotteries. Provide day to day oversite and fee
collection statewide.

Visitor Services Visitor assistance, educational and interpretive 0.38 $129,265.01
programming and dissemination of department
information and user rules.

Total 1.39 $469,823.93
HB 2 FTE 1.39
Modified FTE  0.00

Expenditures FY2025
Objects of Expenditure FY2023| FY2024 Current Budget
Personal Services $475,333.15 $444,923.71 $350,667.21
Other Contracted Services $8,814.27 $12,718.79 $8,700.00
Operating $4,570.68 $1,462.84 $4,800.00
Communications $5,281.27 $4,941.37 $5,300.00
Travel $48,192.55 $65,665.61 $54,000.00
Rent $2,880.00 $2,485.00 $2,900.00
Utilities $5,126.48 $3,842.60 $5,500.00
Repairs & Maintenance $752.48 $579.57 $800.00
Other Expenses $1,744.43 $1,319.99 $37,156.72
Total Expenditures $552,695.31 $547,939.48 $469,823.93
Fund Type FY2023 FY2024 Current Budget
State Special $552,695.31 $547,939.48 $469,823.93
Federal PR $0.00 $0.00 $0.00
Total Funds $552,695.31 $547,939.48 $469,823.93
MONTANA FISH,
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Stewardship Bureau

The Stewardship Bureau oversees the essential operations that maintain and preserve
Montana’s parks and recreational facilities. Its responsibilities include managing maintenance
and weed control, overseeing major maintenance and capital improvement projects,

and guiding asset mar mer , and Iand acqmsmon efforts The bureau also ensures the
stewardship of herita i

STEWARDSHIP

MAINTENANCE HERITAGE ADMINISTRATIVE

Administrative Program

The Administrative Program function of the Stewardship-Bureau ensures efficient coordination
of capital projects and land - management across Montana’s-public lands. With 1. FTE and an
annual budget-of nearly $95,000, this program solicits capitaland land-acquisition projects
from regional offices, facilitates communication among internal-divisions;and maintains
detailed records, including site histories and agreements.

The program also supports the Heritage Program, ensuring compliance with preservation laws
and providing resources for implementation. Maintenance responsibilities include tracking
daily operations, equipment, and staffing, while collaborating with the budget bureau to meet
state guidelines. Additionally, the bureau offers division-wide administrative support for
projects such as developing new state parks and fishing access sites.
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STEWARDSHIP BUREAU Administrative FINANCIAL SUMMARY

Activity | Description | Statute | FTE | FY25Budget
Acquisition Coordinates with internal and external parties to 0.12 $22,846.62
pursue/report potential property acquisitions for lease,
easement or fee title for the fishing access and state parks
programs. Provide oversight for due diligence on these
projects and any necessary pre-acquisition work.
Capital " Coordinates with agency staff to compile agency capital © 019 $36,554.59
Projects and major maintenance needs for upcoming biennium.
Provides oversight to regional staff on all projects that are
under $25,000. Works with Design and Construction staff
on all other program projects. Monitors the capital project
budget and request necessary modifications.
Heritage Provides oversight and support for the Heritage Program $22,846.62
staff and the related projects. Supervises staff and ensure
that the staff have sufficient resources.
Maintenance Provides guidance and tracking for the maintenance 0.43 $82,247.82
program including FTE, equipment, day to day operations.
Collaborates with the budget bureau to ensure the
proprietary program is administered within the rules and
guidelines of the state.
General Provides Division support for other projects such as new 0.13 $25,588.21
Administration  state parks and fishing access sites.
Total 1.00 $190,083.85
Expenditures FY2025
Objects of Expenditure FY2023| FY2024| Current Budget
Personal Services $108,450.86 $112,669.25 $111,214.85
Contracted Services $168.61 $0.00 $200.00
Operating $1,730.37 $802.38 $2,000.00
Communications $650.49 $736.90 $650.00
Travel $17,192.25 $12,133.18 $17,000.00
Rent $2,600.00 $2,400.00 $2,600.00
Utilities $0.00 $0.00 $0.00
Repairs & Maintenance $184.31 $5,168.21 $175.00
Other Expenses $350.00 $1,980.00 $300.00
Equipment $0.00 $0.00 $55,944.00
Total Expenditures $131,326.89 $135,889.92 $190,083.85
Fund Type FY2023| FY2024| Current Budget
State Special $131,326.89 $135,889.92 $190,083.85
Federal PR $0.00 $0.00 $0.00
Total Funds $131,326.89 $135,889.92 $190,083.85
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Heritage Program

The Heritage Program within the Stewardship Bureau ensures the preservation and

management of Montana’s cultural and historical resources. It oversees interpretive programming,
tribal consultation and collaboration, site monitoring, collections and records management,

grant applications and administrative, public partnerships, research, and compliance with
heritage-related regulations.

HERITAGE PROGRAM FINANCIAL SUMMARY

Activity Description | Statute | FTE | FY25 Budget
Interpretation Provides program guidance, support, and expertise for 0.20 $23,748.22
interpretive planning of agency sites and facilities.
Manages interpretive contracts. Oversees interpretive
content development.
Tribal Preparation of consultation letters; meeting attendance; 0.20 $23,748.22
Consultation &  Tribal project grants; Contract management
Collaboration
Site Monitoring  Recruits site monitors and/or physically monitors sites. 0.04 $4,852.40
Planning
Collections and  Collects and submits data to the Montana State Historic 0.06 $7,135.88
Records Preservation Office. Catalogs and organizes artifact
Management collections. Arranges for curation of newly collected
artifacts and collection management. Maintains proper file
records.
Grant Seeks appropriate grant funding opportunities for 0.04 $4,852.40
Applications & applicable heritage projects. Prepares grant application
Management materials and manages grant progress and reporting.
Public Attends project meetings, public meetings. Gives project 0.10 $11,874.1
Partnerships presentations.
Research Conducts fieldwork (archeological and recording historic 0.06 $7,135.88
buildings), studies historic documents, and collaborates
with private and academic sectors.
Compliance Reviews projects and facilities any necessary meetings to 1.30 $154,363.45
ensure compliance with the Montana Antiquities Act and
for ensuring thousands of artifacts found are
appropriately curated and stored. Prepares contracts and
reviews contractor reports, consultations. Conducts field
work as part of review process.
Total 2.00 $237,710.58
MONTANA FISH,
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Expenditures FY2025

Current
Objects of Expenditure FY2023 FY2024 Budget
Personal Services $190,275.37 $200,495.25 $200,210.58
Contracted Services $9,132.30 $9,002.53  $10,000.00
Operating $6,781.99 $2,117.30 $6,700.00
Communications $1,122.24 $1,085.84 $1,200.00
Travel $14,325.88 $1,155.30  $14,000.00
Rent $0.00 $0.00 $0.00
Utilities $0.00 $0.00 $0.00
Repairs & Maintenance $43.49 $0.00 $100.00
Other Expenses $5,335.00 $5,979.90 $5,500.00
Total Expenditures $227,016.27 $229,836.12  $237,710.58

Current
Fund Type FY2023 FY2024 Budget
State Special $227,016.27 $229,836.12 $237,710.58
Federal PR $0.00 $0.00 $0.00
Total Funds $227,016.27 $229,836.12 $237,710.58

STEWARDSHIP BUREAU 34

MONTANA FISH,
WILDLIFE & PARKS



Project Liaison

The Project Liaison serves as a connection between regional offices, the Design and Construction
bureau (D&C), and the Land and Water Unit to enhance communication and efficient project
management. This role facilitates the development and completion of capital projects and land
acquisition efforts for the POR Division.

PROJECT LIAISON FINANCIAL SUMMARY

Activity Description | Statute | FTE | FY25 Budget
Project Soliciting capital projects and land acquisition projects 0.20 $18,899.11
Solicitation from the Regions for POR

Regional and Meetings held to facilitate detailed information movement 0.20 $18,899.11

Ind. Meetings between D&C, Lands Division and the Regions

Assistance to Information tracking; site history investigation; Working 0.25 $23,623.89
D&C & Lands with outside Agencies on contracts and/or agreements
Capital Project  Working with the Regions to ensure that everything is in 0.25 $23,623.89
Assistance order for capital project work from the point of
submission through completion
Self- Continued self-development of processes and procedures 0.10 $9,449.55
Development
Total 1.00 $94,495.54
Expenditures FY2025
Objects of Expenditure FY2023‘ FY2024 Current Budget
Personal Services $52,280.34 $80,158.95 $92,795.54
Contracted Services $0.00 $0.00 $0.00
Operating $918.13 $0.00 $1,000.00
Communications $561.56 $628.40 $500.00
Travel $179.62 $171.35 $200.00
Rent $0.00 $0.00 $0.00
Utilities $0.00 $0.00 $0.00
Repairs & Maintenance $0.00 $0.00 $0.00
Other Expenses $0.00 $810.00 $0.00
Total Expenditures $53,939.65 $81,768.70 $94,495.54
Fund Type FY2023 FY2024 Current Budget
State Special $53,939.65 $81,768.70 $94,495.54
Federal PR $0.00 $0.00 $0.00
Total Funds $53,939.65 $81,768.70 $94,495.54
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Maintenance

The division has a base budget for maintenance, ensuring Montana’s parks and fishing access sites
remain safe, clean, and well-maintained, upholding agency standards and the principles of the Good
Neighbor policy. The stewardship bureau chief coordinates maintenance activities statewide, ensuring
safety priorities are met and public facilities remain welcoming and operational. The maintenance
budget provides funding to pay the proprietary maintenance rate and any direct expenses specific

to day-to-day maintenance activities. These efforts support a positive experience for visitors while
safeguarding Montana’s natural and recreational resources.

MAINTENANCE FINANCIAL SUMMARY

Activity | Description | Statute | FTE | FY25 Budget
General Oversees activities of the agency's Maintenance Unit to 23-1-127 $10,260,694.62
Program ensure the agency’s maintenance and safety priorities are

Administration  upheld, cleanliness of sites for public use are to agency
standards, and to address any other necessary activities
consistent with the Good Neighbor policy.

Total 0.00 $10,260,694.62
Expenditures FY2025
Objects of Expenditure FY2023* FY2024 Current Budget
Personal Services $0.00 $0.00
Contracted Services $427,868.04 $2,292,573.57
Operating $98,878.02 $0.00
Communications $1,945.16 $0.00
Travel $12,912.67 $0.00
Rent $27,867.94 $0.00
Utilities $20,178.67 $0.00
Repairs & Maintenance $6,291,640.90 $7,968,121.05
Other Expenses $7,552.36 $0.00
Total Expenditures $6,888,843.76 $10,260,694.62
Fund Type FY2023* FY2024 Current Budget
State Special $6,888,843.76 $10,260,694.62
Federal PR $0.00 $0.00
Total Funds $6,888,843.76 $10,260,694.62

*Note: Beginning FY 2024 agency maintenance was moved to a centralized proprietary unit, which is budgeted for in the Administrative
Unit. FY 2023 and prior years’ expenditures do not reflect the agency’s current budget structure for maintenance and were excluded
from this exercise. FY 2024 expenditures and FY 2025 budgets for maintenance reflects the maintenance expenses for state parks and
fishing access sites. Also includes a statutory appropriation that is not included in HB 2.
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