Governor Greg Gianforte | Director Brian M. Gootkin

Jan. 30, 2025

Members of the Joint Appropriations Subcommittee on Judicial Branch, Law Enforcement, and Justice —
Subsection D,

The Montana Department of Corrections respectfully submits the following information in response to requests
from the committee’s Jan. 29-30, 2024, meetings.

The committee requested:
A list of outside medical services within the Health Services Bureau budget.

Outside medical referrals are used to access specialties including surgery, MRlIs, dialysis, cardiology,
oncology, urology, orthopedics, and ophthalmology.

For related contracts, please see attached “Outside Medical” document.

Chair Nave - Provide a breakdown showing the percentage of DOC inmates receiving therapeutic
drugs compared with those who are not.
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NP 303 - Respond to Increased Complexity of Medical/Pharmacy Needs -

Please refer to document provided to committee staff.

Chair Nave — Provide the DOC education budget including Pine Hills Correctional Facility.

Total DOC Education

Annual Budget

Total Population

Total Annual Students
Simple Average Cost/Student

Montana State Prison
e Annual Budget
o Facility Population
e Total Annual Students
¢ Simple Average Cost/Student

Montana Women’s Prison
e Annual Budget
e Facility Population

$3,689,687
1,898

520

$7,096

$1,976,383
1,526

310
$6,375

$334,927
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e Total Annual Students
e Simple Average Cost/Student

Pine Hills Correctional Facility

¢ Annual Budget $1,378,377
e Facility Population 132

e Total Annual Students 120

o Simple Average Cost/Student $11,392

Chair Nave — Why did the DOC stop using contracted staff for education services at Montana Women’s
Prison?

As part of the DOC'’s efforts to provide consistent services among its facilities, including education services, the
use of contracted staff at MWP was discontinued. In addition, contracting with outside staff for these services
provided problematic related to scheduling and more.

Chair Nave — Provide information about the areas of high interest in vocational programming.

Sixty-seven vocational interest areas were identified in inmate case plans. The top three areas of interest were
automotive, metal fabrication/welding, and construction trades.

Rep. Crowe — Provide information about what services are delivered by Victim Services. How do they
differ from those provided on the county level?

The DOC'’s Victim Services Bureau provides a wide range of services state-wide including information and
referral, personal advocacy/accompaniment, emotional support/safety services, criminal/civil justice system
assistance, and miscellaneous assistance. Also, the bureau provides restorative justice programming to
promote survivor healing and offender accountability including victim/offender dialogue, Victim Impact Panels,
Victim Impact: Listen and Learn Facilitator training, offender accountability letter program and the “Empty Place
at the Table” exhibit.

In comparison with services delivered on the county level, the DOC'’s victim liaisons focus their efforts on
providing ongoing support to crime victims from pre-sentence investigation, during conviction and sentencing,
and throughout the time the offender is under the supervision of the DOC. This includes, but is not limited to:

e Seeking victim input regarding placement of the offender

e Working closely with Probation & Parole on the highest risk cases and collaborating with DV
specialized caseload teams, increasing safety and mitigating risk.

e Assisting with safety planning and victim input during parole (RFl), placement at facilities, Conditional
Release, Conditional Discharge from Supervision, Early Discharge from Supervision or release
processes.

The DOC'’s Victim Services Bureau’s work may overlap, at times, with that of their county-based counterparts,
but does not duplicate. When these services overlap, it offers victims:

e Consistency: Victims maintain access to services as their needs evolve, avoiding gaps in care when
transitioning between stages of the justice process.
e Victim-Centered Services: Victims’ voice and choice in determining what services best meet their

needs.
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e Comprehensive Support

o Holistic Approach: Addresses both immediate legal needs and long-term emotional and practical
needs.

e Streamlined Communication: Coordination between agencies ensures victims don’t have to repeat their
stories or navigate multiple systems alone.

e Specialized Expertise: Each agency offers unique strengths (legal guidance, emotional support, trauma
recovery) that complement one another.

Rep. Hawke — Are inmates able to contact their victims using tablets? The representative has heard
from some constituents that this is the case.

The safety and security of victims is of utmost concern to the DOC. As such, the department takes measures
to prevent contact between inmates and victims unless it is solicited by the victims with the support of the
DOC’s victim liaisons.

Messaging and video visits — To make contact using the messaging and video visit applications through the
tablets, inmates may send invitations to individuals with whom they would like to communicate. Members of the
public are notified and may decline the contact through the notification.

Phone - The DOC blocks inmates from contacting victims who have identified they would like their number
blocked. Any victim who has received an unwanted phone call from an inmate should contact the facility at
which the inmate is housed, and the number will be blocked.

Chair Nave — Related to NP306 - tattoo removal — how did the department determine the amount
requested?

See MTDOC Annual Tattoo Removal document provided in email to committee staff.
Rep. Nicastro — Provide additional information regarding the automated pharmacy.

This machine would be located within the infirmary at Montana State Prison. The machine stores, selects,
packages, and labels patient-specific medications into an envelope then sorts them into a tote before the
health care professional arrives to collect the medication. Operations are performed under the remote
supervision of a pharmacist. Benefits include:

o It automates work that is currently being performed by nurses.

o It decreases the opportunity for medication diversion and medication errors.
Cost = $12,500 implementation fee, $21,000 monthly payment
Provide a list of tablet content available to inmates.

Please see attachments.

Iltems requested by committee members, but not included in this response, will be provided as soon as
possible.

Respectfully Submitted,

Brian Gootkin, Director
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