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v Agency Overview

‘ — The Montana Historical Society (MTHS) was established by the Territorial
Legislature in 1865 and became a state agency in 1891. The Montana Historical
H S Society is statutorily an agency for the use, learning, culture, and enjoyment of the

citizens of the state and for the acquisitions, preservation, and protection of
historical records, art, archives, and museum objects, historical places, sites, and monuments. To
accomplish this work, the Society is organized into six programs: Administration, Library & Archives,
Museum, Outreach & Education, Publications, and the State Historic Preservation Office.

The Historical Society is allocated to the Board of Education and is governed by a 15-member Board of
Trustees, who are appointed by the Governor and confirmed by the Senate.

The mission of the Montana Historical Society is to preserve Montana’s past, share our stories, and
inspire exploration, to provide meaning for today and vision for tomorrow. MTHS meets this mission
with 78.84 FTE.

Goals and Objectives

MTHS engages the citizens of Montana with our rich culture and history in many ways, including
exhibits, curriculum and educator resources, research services, publications, sharing of technical
expertise, and public programming for all ages. Our work is guided by our vision to be a world-class
organization and a community hub, connecting people to Montana’s past. We aim to engage people in
exploring our histories by developing statewide opportunities that are inclusive, welcoming, and
stimulating.

The overarching goal of the Montana Historical Society during the 2027 biennium is to successfully open
the Montana Heritage Center. In addition, we meet our mission and vision through three primary goals:
e Protecting and preserving historical and cultural resources and sites.
e Directly serving our audiences.
e Indirectly serving our audiences.

A full set of goals and objectives for the 2027 Biennium, with metrics through FY2024 in the 2025
Biennium, is available on the MTHS website.

Highlights and Accomplishments
To meet our statutory mandate, mission, and goals, in FY2023 and FY2024 MTHS:
e Acquired 28,973 items, including art, artifacts, and photographs, and 213.9 linear feet of archival
materials.
o  Welcomed 23,426 visitors and answered 33,742 requests for information.
e Provided membership services, including Montana - The Magazine of Western History, to 5,479
members.
e Reached 39,575 people through programs, presentations, and workshops.
e Engaged the public 6,995,038 times through social media views and visits.
e Provided digital resources for researchers 1,933,684 times through online repositories.
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Operational Efficiencies Adopted

MTHS focused on creating operational efficiencies in the 2025 Biennium, to ensure the best use of
existing staff time and resources while expanding our services. Projects to create efficiencies were
completed in all six program areas and resulted in streamlined workflows for staff and the public, time
and cost savings, and improved customer service. Projects included subscriber integration, electronic
consultation for historic preservation, conference registration software, and streamlining collections
acquisitions.

2025 Biennium FTE

During the 2023 Legislature 24.46 FTE were added to the Montana Historical Society in preparation for
operating the Montana Heritage Center. The positions are in four of the six agency programs. 12.46 FTE
were to be hired in FY2024 and 11.82 in FY2025. 17.46 FTE have been recruited and filled (11.03 in
FY2024 and 6.43 in FY2025 to date. 4.0 FTE are currently being recruited and the remaining 3.0 FTE will
be recruited and filled by the end of the fiscal year. MTHS made an administrative decision to delay
hiring many of the positions due to additions to the scope of the Heritage Center and a corresponding
delay in the opening of the building.

Appropriation for Military Artifacts

During the 2023 session MTHS was appropriated $25,000 in an amendment to HB2 to facilitate the
moving and temporary storage of military items from their location in the Veterans and Pioneers
Memorial building during the renovation of that building. $17,785.60 of those funds have been
expended to the American Legion for temporary, off-site storage of the artifacts that were stored in the
Nutter-Shore Trophy Hall. We anticipate the balance of $7,184 being expended prior to the end of the
fiscal year.

Montana 250" Commission

The 2023 Legislature created a Montana 250" Commission, which is administratively attached to MTHS.
Tasked with setting the stage for the 2026 commemoration of the semi quincentennial of the signing of
the Declaration of Independence, the Commission includes educators, veterans, historic preservation
professionals, and Indian Education for All experts. The full Commission meets quarterly, with three
subcommittees meeting more frequently to conduct work on communications, programming, and
fundraising. Additional information on the Commission and its work is available at america250mt.org.

Special Revenue Accounts Bill

House Bill 166 requests the removal of the termination dates for the MTHS special revenue accounts for
membership and the Original Governor’s Mansion as provided in 22-3-116 MCA and 22-3-117 MCA.
These funds are used for the improvement, development, and operation of the membership program
and the Original Governor’s Mansion. The bill has passed the House and is now in the Senate.

Montana Heritage Center

The 2019 Legislature passed the Montana Museums Act (SB338, now MCA22-33-1301 to 1307)) that
provided for an increase to the Accommodations Tax that, in part, provided funding for the construction
of the Montana Heritage Center. Those funds, along with bonding authority provided by the 2005
Legislature, and private funds raised by the Montana Historical Society allowed for the construction of
the Montana Heritage Center.
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The Montana Heritage Center encompasses the construction of a 66,000 square foot addition to and a
complete renovation of the existing Veterans and Pioneers Memorial building. Construction began in the
fall of 2020. The addition, except for exhibits, is substantially complete. Museum staff have moved into
their new offices in the lower level of the addition and collections have been moved into the new
collection storage areas, also on the lower level of the addition. Renovation of the Veterans and
Pioneers Memorial Building is underway and is scheduled to be complete in August 2025. Installation of
exhibits began in January and will be complete in October. The entire project, including all exhibit
installations, will be complete by the end of October of this year. Grand opening events are being
planned for both November and again in June 2026, to allow for greater participation by Montanans and
visitors.

The delay in opening the Montana Heritage Center is due, in large part, to the addition of nearly $19
million in visitor experience enhancements to the project. These enhancements required several
additional months to design, fabricate, and install, pushing our opening date to November.

The current project budget for the Montana Heritage Center is $105 million. Of those funds, $46.8
million is provided through state funding, primarily through the accommodations tax, and the balance is
being paid from private donations. Oversight for the budget and construction of the Montana Heritage
Center is through the Architecture and Engineering Division of the Department of Administration.

In addition to construction, the MTHS leadership team has been planning for operational changes that
will accompany the opening of the Montana Heritage Center. We have been reviewing needs for

software, operating hours, rentable space management, membership fees and benefits, grand opening
events, data collection, tour programs, marketing, and website upgrades.

v
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i = Administration

. — The Administration Program provides supervision, administration, and coordination
of the six programs in the Montana Historical Society. Program staff are responsible
H S for the management, planning, direction, and leadership of the Society. Activities

include public information, payroll-personnel, fundraising, membership, financial
reporting, business management, security and guest services, building management, information
technology, and retail operations. The Administration Program accomplishes these tasks with 30.68 FTE.

Highlights and Accomplishments
The Administration Program provides critical services for MTHS, ensuring that each program can focus
on their programmatic work while the building and agency run smoothly. The Administration Program
accomplished the following in FY2023 and FY2024:
e Completed a membership survey to better understand demographics to increase memberships
numbers.
e Maintained the membership program at 5,479 members.
e Grew our social media followers from 71,485 followers to 109,540 followers.
e Reached approximately 9 million users through the MTHS website.
e Through annual appeals and regular giving, raised $495,312 in private funds in support of the
Society’s programmatic work, such as conservation, fellowships, and educator resources.

Operational Efficiencies

MTHS focused on creating operational efficiencies in the 2025 Biennium, to ensure the best use of
existing staff time and resources. Administration focused on two areas of efficiency, in membership and
accounting services. The membership program centralized subscription and membership fulfillment to
eliminate duplicative services. Memberships are managed in-house, and the primary benefit is a
subscription to Montana The Magazine of Western History. Subscribers were previously managed using
an outside fulfillment company. Recognizing that the membership program was already fulfilling
magazine subscriptions as a membership benefit, MTHS integrated subscribers into our current
customer management database and integrated subscribers into the membership program as a basic
membership level. Combining these services and managing them internally is more efficient for staff,
provides a cost savings, and allows for better customer service for members.

MTHS also centralized all agency accounting services in the administration program, to ensure
consistency in accounting services and compliance with all state accounting procedures. Centralization
included moving all accounting staff into the Administration program to create an agency-wide
accounting team as well as centralizing accounts payable and receivable into that accounting staff.

2025 Biennium FTE

During the 2023 Legislature 15.0 FTE were added to the Administration program. 12.0 FTE have been
hired, 2.0 FTE are currently being recruited, and 1.0 FTE is schedule to be recruited prior to the end of
the fiscal year. The status of these positions is reflected below.
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Position FTE | Status

Accountant 1 1.00 | Filled

Program Specialist 2 (Event Coordinator) | 1.00 | Filled

Human Resources Generalist 2 1.00 | Filled

IT Systems Support 2 2.00 | Filled

Sales Associate 1 2.00 | 1.0 FTE filled, 1.0 FTE to be recruited
Security Guard 1 8.00 | 7.0 FTE filled, 1.0 FTE in recruitment

Goals and Objectives
In addition to achieving the overarching goal of the MTHS to successfully open the Montana Heritage
Center, the Administration Program set the following goals for the 2027 Biennium.

| 2025 Biennium | FY2024 2027 Biennium
Goal: Increase the number of people directly served
Complete a member survey to understand 3,400 members | 5,479 6,000 members
current demographics and interests and create members
membership levels for targeted audiences to
increase membership.
Grow social media marketing followers. 77,500 109,540 118,500
Work with tourism partnership to make the 16,380 visitors 6,453 visitors | 150,000
Montana Heritage Center a tourist destination visitors

and increase visitation.
Goal: Increase the number of people virtually served

Promote use of digitized collections through 1,400,000 951,240 2,150,000
social media, digital advertising, and outreach. | Engagements Engagements | Engagements
Goal: Protect and preserve historical and cultural resources and sites.

Complete the American Association of Museum | Study Study Reaccreditation
Reaccreditation Study in preparation of Completed Delayed Completed

reaccreditation of the MTHS.

Database Manager Request

DP 5170101 requests a new 1.0 FTE Database Manager, located in the Administration program and paid
from the state special revenue Montana Heritage Center operations fund. This request is contingent on
the passage approval of a related customer service management hardware and software proposal in
HB10. The request in HB10 includes upgrades to software systems and hardware for operations and
management of the Montana Heritage Center. To create operational efficiencies and enhance customer
service, MTHS is seeking funding to implement a customer relationship management database that will
integrate member, subscriber, and donor data; point of sale services; event management; reservations;
and other functions. The database upgrades will streamline program and financial operations,
coordinate and increase accuracy of data, and automate repetitive tasks to reduce the risk of errors,
translating to cost savings, improved productivity, and better customer service.

OTO Funds Request

The Administration Program is also requested $50,000 in restricted, one-time only general funds to
extend the lease of off-site facilities for MTHS during the final stages of construction of the Heritage
Center.

h 4
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M T  Library & Archives

—v The Library & Archives develops and cares for MTHS’s collection of research
A— materials, including books, documents, newspapers, photographs, films, maps, and
H S many other types of materials. They assist the public in the use of these collections
through research assistance and reproductions, cataloging, and online databases
and repositories, The program is the official State Archives and provides training for
like institutions. The Library & Archives Program accomplishes these tasks with 16.5 FTE.

Highlights and Accomplishments
To achieve their work, the Library & Archives program accomplished the following in FY2023 and
FY2024:
e Answered 16,596 research questions from Montanans and researchers from across the country.
e Acquired 213.9 linear feet of archival materials and 23,399 items for the permanent collections.
Some highlights of those acquisitions include:
o Montana Stockgrowers oral histories
o Rocky Fork and Cook City Railway Company Records, 1874-1890
o Montana Chamber of Commerce negatives, ca. 1950s-1960s
e Digitized 103,226 pages of historic newspapers for Chronicling America and 1.68 million pages
for Newspapers.com, making more than 1.7 million pages of historic Montana newspaper pages
freely available online. More than 73% of Montana’s historic newspapers have been digitized.
e Digitized 3,812 historic photographs, for a total of 11,768 digitized photographs freely available
online. A significant part of this effort was the digitization of the F. Jay Haynes glass plate
negatives, documenting early Yellowstone National Park.

Operational Efficiencies

MTHS focused on creating operational efficiencies in the 2025 Biennium, to ensure the best use of
existing staff time and resources. The Library & Archives worked closed with the Museum to streamline
and create efficiencies in collection acquisition procedures. The programs created a joint collections
acquisition process that includes a questionnaire for potential donations, a single point-of-contact for
donors, and a joint collections committee to review potential collection donations. The process creates
efficiencies for staff, who now review donations as a team instead of individually, and for donors who
experience a clear and straightforward process for donations.

2025 Biennium FTE

During the 2023 Legislature 3.0 FTE were added to the Library & Archives program. 1.0 FTE has been
hired, 2.0 FTE are scheduled to be recruited prior to the end of the fiscal year. The status of these
positions is reflected below.

Position FTE | Status
Archivist 2 1.00 | Filled

Librarian 2 1.00 | To be recruited
Librarian 1 1.00 | To be recruited
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Name Change

The Library & Archives program was previously named the Research Center. The program was renamed
Library & Archives to better align with the program’s functions and to be more easily understood by
visitors. The name change was approved by the MTHS Board of Trustees on April 18, 2024. The name
was updated in the MTHS Organizational Rule effective September 24, 2024.

Goals and Objectives

In addition to achieving the overarching goal of the MTHS to successfully open the Montana Heritage
Center, the Library & Archives Program set the following goals for the 2025 Biennium and 2027

Biennium.

| 2025 Biennium | FY2024

| 2027 Biennium

Goal: Increase the number of people directly served

collections by adding additional digital content.

digital objects

digital objects

Promote the Library & Archives as valuable 900 people 643 people 1,350 people
assets to the public, K-12 and college/university | reached reached reached
educators through workshops our outreach

activities highlighting use of collections.

Goal: Increase the number of people virtually served

Improve digital records and online access to 100,000 new 268,464 new 800 new digital

objects

Goal: Protect and preserve historical and cultural

resources and sites.

Inventory, pack, and protect existing collections | 98,760 items/ | 1,604 linear 9,989 linear
during construction of the Montana Heritage boxes feet of feet of
Center and ensure those collections are placed unpacked materials materials
into new collections storage facilities according relocated relocated
to best practices.

v
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— Museum

‘ — The Museum preserves and manages the Society’s art and artifact collections,
including historic, ethnographic, and archaeological items. They catalog, apply
H S preventive preservation procedures, and facilitate conservation projects. The

program produces exhibits and manages a loan program for other museums. They
provide training for like institutions, administer the Original Governor’s Mansion, care for the art at the
Capitol and the Capitol Complex, and provide research services. The Museum Program accomplishes
these tasks with 11.75 FTE.

Highlights and Accomplishments
To achieve their work, the Museum program accomplished the following in FY2023 and FY2024:
e Engaged with Tribal Stakeholders on content for new exhibits in the Montana Heritage Center
through 32 meetings, primarily virtual.
e |nventoried and packed 618 artifacts and works of art, to protect the collections during
construction and prepared them to be moved into new collection storage areas in late 2024.
e Completed four art conservation projects and seven conservation assessments, including
conservation assessments of murals in the Capitol complex.
e Acquired 875 new artifacts and works of art. Highlights include:
o Stan Lynde cartoon series original art
o Drawing of the Flathead Reservation Indian Agency by Granville Stuart, 1865
o Chinese alter cloth
o Various medals from Ethel LaRock during her service in the Korean War.

Operational Efficiencies

MTHS focused on creating operational efficiencies in the 2025 Biennium, to ensure the best use of
existing staff time and resources. The Museum worked closely with the Library & Archives to streamline
and create efficiencies in collection acquisition procedures. The programs created a joint collections
acquisition process that includes a questionnaire for potential donations, a single point-of-contact for
donors, and a joint collections committee to review potential collection donations. The process creates
efficiencies for staff, who now review donations as a team instead of individually, and for donors who
experience a clear and straightforward process for donations.

2025 Biennium FTE
During the 2023 Legislature 4.0 FTE were added to the Museum program. 1.0 FTE has been hired and 3.0
FTE are currently being recruited.

Position FTE | Status
Museum Graphic Designer 2 1.00 | Filled
Museum Facilities Specialist 1.00 | In recruitment
Historian 2 (Curator) 2.00 | In recruitment
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Goals and Objectives

In addition to achieving the overarching goal of the MTHS to successfully open the Montana Heritage
Center, the Museum program set the following goals for the 2025 Biennium and 2027 Biennium.

| 2025 Biennium | FY2024

| 2027 Biennium

Goal: Increase the number of people directly served

Increase exhibit visitation by completing new
interpretive experiences.

3 new exhibits

0 new exhibits

3 new exhibits

Engage with Tribal Stakeholders

4 in person
meetings

32 meetings (2
in person)

4 in person
meetings

Goal: Protect and preserve historical and cultural

resources and sites.

Inventory, pack, and protect existing collections
during construction of the Montana Heritage
Center and ensure those collections are placed
into new collections storage facilities according
to best practices.

66,154 items
unpacked

618 items
inventories
and packed

62,108 items
unpacked

Protect and preserve the permanent artwork in
the State Capitol and within the Capitol Complex
by inspecting, maintaining, and arranging for
conservation of the art.

3 conservation
projects

4 conservation
projects and 7
assessments

4 conservation
projects
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v Publications

. —— The Publications program produces, prints, and distributes an award-winning
quarterly journal as well as books on Montana and western history. Montana The
H S Magazine of Western History showcases the people, places, and events of Montana

and the West. The Publications Program accomplishes this work with 5 FTE.

Highlights and Accomplishments
The Publications program accomplished the following in FY2023 and FY2024.
e Distributed eight issues of Montana: The Magazine of Western History to an average of 2,734
subscribers and 2,793 members.
o Two of the articles from these issues won external awards, one from the Western
Writers of America and one from the National Cowboy and Western Heritage.
e Published four new books:
o Montana’s Visionary Mayor: Willard E. Fraser by Lou Mandler
o Catastrophe at Custer Creek: Montana’s Deadliest Train Wreck by lan Campbell Wilson
o Montana: A Paper Trail by Thomas E. Minckler
o The Quest: A Montanan’s Photographic Journey by Richard S. Buswell.

Operational Efficiencies

MTHS focused on creating operational efficiencies in the 2025 Biennium, to ensure the best use of
existing staff time and resources. Publications worked with the Administration program to centralize
subscription and membership fulfillment to eliminate duplicative services. Memberships are managed
in-house, and the primary benefit is a subscription to Montana The Magazine of Western History.
Subscribers were previously managed using an outside fulfillment company. Recognizing that the
membership program was already fulfilling magazine subscriptions as a membership benefit, MTHS
integrated subscribers into our customer relations management database and integrated subscribers
into the membership program as a basic membership level, effective July 2024. Combining these
services and managing them internally is more efficient for staff and allows for better customer service
for members.

Goals and Objectives
In addition to achieving the overarching goal of the MTHS to successfully open the Montana Heritage
Center, the Publications Program set the following goals for the 2025 Biennium and 2027 Biennium.

| 2025 Biennium | FY2024 2027 Biennium
Goal: Increase the number of people directly served
Publish Montana The Magazine of Western 8 issues 8 issues 8 issues
History.
Publish two new MTHS Press books. 4 new books 2 new books | 4 new books
Reprint MTHS Press books. 6 books 5 books 6 books
reprinted reprinted reprinted
Goal: Increase the number of people virtually served
Provide virtual access to Montana The Magazine N/A 42,258 90,000 items
of Western History. items requested
requested
v
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Outreach & Education

:v The Outreach & Education program provides educational experiences for
A Montanans and visitors of all ages, including conference, workshops, tours, hands-
H & on learning, web-based learning, and educational trunks. The program plans and
produces curriculum materials and instructional literature as well as providing
training workshops for K-12 educators. They oversee the National Register sign program, the Centennial
Farm and Ranch program, and the volunteer program. The Outreach & Education program accomplishes
these tasks with 6.91 FTE.

Highlights and Accomplishments
The Outreach & Education program accomplished the following in FY2023 and FY2024.

e Welcomed 8,541 visitors to the Original Governor’s Mansion and the Capitol and provided them
with interpretive tours.

e Welcomed 39,575 people at public programs, including the annual Montana History Conference,
which was held in Red Lodge in September 2022 and in Helena in September 2023.

e Sent 21 Hands-on-History footlockers to schools and group facilities around the state, reaching
26,450 students and adults.

e Added 9 new farms and ranches, in 7 counties, to the Centennial Farm and Ranch program.

e Promoted heritage tourism and historic preservation by working with property owners to create
83 new National Register interpretive signs for listed properties in 23 counties.

e Hosted 16 in-person and 13 online educator trainings, with 623 attendees from 38 counties.

e Welcomed 6 new teachers to the Teacher Leaders in Montana History program, maintaining a
total of 15 leaders. Teacher Leaders are experienced educators who are deeply familiar MTHS
resources and best practices in history education and who lead by providing one-on-one
mentorships and presentations at educator professional developments.

Operational Efficiencies

MTHS focused on creating operational efficiencies in the 2025 Biennium, to ensure the best use of
existing staff time and resources. Outreach & Education implemented new software to streamline and
create efficiencies in the registration process for the Montana History Conference and other programs.
Eventsquid provided an easy to build, manage, and manipulate Cloud system with one-stop shopping for
conference registration. It eliminated the need for multiple forms and spreadsheets managed by
multiple staff. Eventsquid reduced data entry time and errors due to data entry as well as reducing
customer service conflicts. In addition, Outreach & Education began using a new software to manage
programs, including tracking registrations for ticketed events and allowing for the creation and
management of waitlists.

2025 Biennium FTE

During the 2023 Legislature 2.46 FTE were added to the Outreach & Education program. 1.64 FTE has
been hired and 0.82 FTE are in recruitment. The Tour Guide 1 FTE are all part-time hires. The status of
these positions is reflected below.

Position FTE | Status
Museum Education Officer 1.00 | Filled
Tour Guide 1 1.46 | 1.25 FTE filled, 0.21 FTE in recruitment
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Name Change

The Outreach & Education Program was previously named the Education Program. The program was
renamed Outreach & Education to better align with the Program’s functions and to be more easily
understood by visitors. The name change was approved by the MTHS Board of Trustees on April 18,
2024. The name was updated in the MTHS Organizational Rule effective September 24, 2024.

Goals and Objectives

In addition to achieving the overarching goal of the MTHS to successfully open the Montana Heritage
Center, the Outreach & Education program set the following goals for the 2025 Biennium and 2027

Biennium.
| 2025 Biennium | FY2024 | 2027 Biennium
Goal: Increase the number of people directly served
Offer quality, accessible, educational tours of 5,000 tour 5,675 tour 5,000 tour
Society exhibits, the OGM, and the Capitol. participants participants participants
Provide teacher trainings. 6 workshops 17 workshops | 6 workshops

Promote the Preservation of Montana’s
agricultural heritage through listings in the
Centennial Farm and Ranch program.

8 new listings

8 new listings

16 new listings

Circulate hands-on history footlockers to schools

25,000 people

14,710 people

25,000 people

across the state. impacted impacted impacted
. . . 6,578 people 10,000 people
Offer high quality public programs. N/A impacted impacted
Provide school tours to students from across Students from | Students from
N/A . .
Montana 19 counties 25 counties

Promote heritage tourism and historic
preservation by working with property owners

100 new signs

38 new signs

100 new signs

related to educational materials.

to display interpretive signs at National Register | created created created
listed properties.
Partner with other organizations. N/A N/A 7 organizations
Goal: Increase the number of people virtually served
Use OPI’s Teacher Hub to create an online class
1 class 0 class 2 classes

v
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State Historic Preservation Office

The State Historic Preservation Office (SHPO) administers the Montana Antiquities

Act and Montana’s involvement in the National Historic Preservation Act. The

H S program maintains an inventory of recorded historic and archaeological sites and
recommends certification of projects for federal tax credits, through the Tax Reform

Act. SHPO administers the National Register of Historic Places, through the Preservation Review Board,

and the federal Certified Local Government program. SHPO accomplishes these tasks with 8 FTE.

Highlights and Accomplishments
The State Historic Preservation Office accomplished the following in FY2023 and FY2024:
e Added 21 new Montana properties from 14 counties to the National Register of Historic Places.
e Sub-granted $194,000 to 14 local communities and counties that participate in the Certified
Local Government program for historic preservation.
e Supported special preservation projects with $186,186 in one-time funds to 7 counties.
e Supported local communities applying for historic preservation grants funds.
o Assisted the Union Bethel AME Church in Great Falls in their successful bid for $697,712
funds from the National Trust for Historic Preservation and the National Park Service.
o Assisted the Red Lodge Area Community Foundation in their successful application for
National Park Service Historic Revitalization funds for $747,564 for owners of historic
properties in Carbon County that were impacted by the Yellowstone River Flood in 2022.
e Reviewed 36 historic preservation projects for tax credit eligibility.
Added 4,673 new or updated site information and reports to statewide antiquities databases.
Reviewed 3,597 projects for compliance with the state antiquities act.
Completed the 2024 State Agency Heritage Stewardship Report.
Met or consulted with Tribal Historic Preservation Officers or Tribal representatives 22 times.

Operational Efficiencies

MTHS focused on creating operational efficiencies in the 2025 Biennium, to ensure the best use of
existing staff time and resources. The State Historic Preservation Office worked with ITSD to develop a
paperless consultation system saving consulting parties time and money and making SHPO’s workflow
and file management more efficient. The paperless system eliminates print costs, postage time, data
entry typos, and misfiled hardcopies. The system is a component of SHPO'’s GIS-linked cultural records
database. The staff members that oversaw this project was recognized for his work with the Governor’s
Award for Excellence.

Goals and Objectives

In addition to achieving the overarching goal of the MTHS to successfully open the Montana Heritage
Center, the State Historic Preservation Office set the following goals for the 2025 Biennium and 2027
Biennium.

| 2025 Biennium FY2024 2027 Biennium
Goal: Increase the number of people directly served
Host trainings and summits and visiting 45 engagements | 26 engagements | 50 engagements

events with interested parties statewide.
Engage with Tribal Historic Preservation 30 engagements | 24 engagements | 20 engagements
Officers.
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Goal: Increase the number of people virtually served

Increase the number of online resources | 3,800 new or 2,617 new or 2,500 new or

and make those resources user-friendly updated sites updated sites updated sites
and reports and reports and reports

Goal: Protect and preserve historical and cultural resources and sites.

Provide historical and technical resources | 9,000 2,726 6,000

to the public. interactions interactions interactions

Provide property owners with historical 40 interactions 21 interactions 20 interactions

and technical information essential to a

property’s preservation.

List eligible properties on the National 24 listings 9 listings 24 listings

Register of Historic Places

v
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