Jan-25

Susie Hedalen, Superintendent
PO Box 202501

Helena, MT 59620-2501

In-State Toll-free: 1.8

Phone: 40
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Utilization review 35166115 0 0 1 1 1 1 1 1 1 1 1 1
35166117 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0 0

35166118 1 1 1 1 1 1 1 1 1 1 0.7 0.7

35166119 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0 0

35166142 1 1 1 1 1 1 1 1 1 1 1 1

35166149 1 1 0.4 0.4 0.4 0.4 0.8 0.8 0.8 0.8 1 1

35166153 1 1 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.01 0.01

35166160 0 0 0.3 0.3 0.3 0.3 0.3 0.3 0.3 0.3 0.3 0.3

Utilization review 35166161 0 0 1 1 1 1 1 1 1 1 1 1
Utilization review 35166204 0 0 0.6 0.6 0.6 0.6 0.6 0.6 0 0 0 0
Utilization review 35166606 0 0 0.23 0.23 0.23 0.23 0.23 0.23 0.23 0.23 0.23 0.23
35166639 1 1 1 1 1 1 1 1 1 1 1 1

35166651 1 1 1 1 1 1 1 1 1 1 0.7 0.7

Utilization review 35166654 0 0 0.23 0.23 0.23 0.23 0.04 0.04 0.04 0.04 0.04 0.04
35166801 1 1 1 1 1 1 1 1 1 1 0.5 0.5

Utilization review 35166802 1 1 0.7 0.7 0.7 0.7 1 1 1 1 1 1
35166804 1 1 1 1 1 1 1 1 1 1 1 1

Utilization review 35166805 1 1 0 0 0 0 0 0 0 0 0 0
35190007 1 1 1 1 1 1 1 1 1 1 1 1

Utilization review 35196601 1 1 0 0 0 0 0 0 0 0 0 0
35199901 0 0 0 0 0 0 0 0 0.01 0.01 0.01 0.01

Ibars Reporty{ 180.80| 180.80| 176.80( 176.80( 181.80| 181.80| 179.80| 179.80| 183.83| 183.83( 185.94 185.94

It is most likely that 2015 and 2017 5% plan reductions were implemented during those sessions for initial FTE reductions
2023 reductions were a DP submitted by the previous Superintendent

The partial FTE were used as if they were full 1.0 FTE in many cases, causing additional overutilization that is not captured in the Overtime
and Comp time paid data, as they were regular hours, but did not have FTE or budget to support the utilization. Data for SFY2025
will better reflect actual utilization.




