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Program Biennium Comparison

The following table compares the 2021 biennium appropriated budget and the 2023 biennium budget request by type of
expenditure and source of funding.

Program Biennium Comparison
Appropriated Requested Biennium Biennium
Budget ltem Budget 20-21 Budget 22-23 Change % Change
Personal Services 941,161 924,084 (17,077) (1.81)%
Operating Expenses 215,851 293,970 78,119 36.19 %
Local Assistance 24,192 28,592 4,400 18.19 %
Transfers 0 17,531,460 17,531,460 0.00 %
Total Expenditures $1,181,204 $18,778,106 $17,596,902 1,489.74 %
General Fund 1,160,190 18,752,692 17,592,502 1,516.35 %
Federal Spec. Rev. Funds 21,014 25,414 4,400 20.94 %
Total Funds $1,181,204 $18,778,106 $17,596,902 1,489.74 %
Total Ongoing $1,181,204 $18,778,106 $17,596,902 1,489.74 %
Total OTO $0 $0 $0 0.00 %

Program Description

The Director's Office provides overall leadership and management support to the Department of Administration’s divisions
and offers administrative support to attached boards and commissions. The office acts as a liaison among the agency's
divisions, administratively attached boards and commissions, the cabinet, the legislature, and the Governor's Office.

The Director's Office has 4.50 FTE funded through HB 2 and 26.51 FTE funded by the revenues generated from the internal
fees charged to the Department of Administration's divisions and its attached-to agencies. These FTE provide services
in the areas of legal, human resources, financial management, labor relations, project management and communications,
continuity of government, emergency management, and homeland security. There are several programs within the
Director’s Office, including:

» The Office of Legal Services, which advises the divisions on legal matters

+ The Office of Human Resources, which partners with DOA leadership and employees to enhance agency
performance through strategic human resource programs and effective administrative processes (e.g., payroll
administration, talent acquisition, policy development, etc.)

+ The Office of Finance and Budget, which prepares and presents the biennial budget, processes budget change
documents, monitors approved budgets for compliance with state law and legislative intent, and provides
accounting assistance

+ Labor Relations, which provides labor relations services for managers and human resource officers and is the
Governor's designated representative in collective bargaining

+ The State Continuity and Emergency Management Office, which provides leadership and support for the
enterprise continuity of government, emergency management, and homeland security programs

+ The Office of Program and Information Management, which provides communication and project management
services

The customers served are internal to the department and its attached-to agencies, with the exception of the Office of Labor
Relations and the State Continuity and Emergency Management Office, which serve the enterprise.
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Program Highlights Director's Office

Major Budget Highlights

» The Director's Office 2023 biennium requested appropriations are
approximately $17.6 million higher than the 2021 biennium

» The proposed increases in general fund are primarily due to HB 553,
which was passed and approved by the 2019 Legislature

o The executive requested present law increases in general
fund of $8.6 million in FY 2022 and $8.9 million in FY 2023
for major repairs projects

o The executive requested present law increases in general
fund of $5.8 million in FY 2022 and $8.2 million in FY
2023 for capital development. Additionally, the executive
budget proposes reductions to this general fund transfer in
a new proposal, which eliminates the transfer for the capitol

developments account for the 2023 biennium

The Director’s Office has the management services internal service
fund and the continuity and emergency management internal service
fund that are approved as rates in HB 2. The executive is proposing

rate increases for both funds

Program Actuals and Budget Comparison

The following table compares FY 2020 actual expenditures to the 2021 biennium appropriated budget and the
2023 biennium budget request by type of expenditure and source of funding.

Program Actuals and Budget Comparison
Actuals Approp. Approp. Request Request
Budget ltem Fiscal 2020 Fiscal 2020 Fiscal 2021 Fiscal 2022 Fiscal 2023
FTE 0.00 4.50 4.50 4.50 4.50
Personal Services 364,242 456,161 485,000 461,408 462,676
Operating Expenses 78,082 142,296 73,555 184,376 109,594
Local Assistance 1,265 9,896 14,296 14,296 14,296
Transfers 0 0 0 8,589,879 8,941,581
Total Expenditures $443,589 $608,353 $572,851 $9,249,959 $9,528,147
General Fund 442,324 600,046 560,144 9,237,252 9,515,440
Federal Spec. Rev. Funds 1,265 8,307 12,707 12,707 12,707
Total Funds $443,589 $608,353 $572,851 $9,249,959 $9,528,147
Total Ongoing $443,589 $608,353 $572,851 $9,249,959 $9,528,147
Total OTO $0 $0 $0 $0 $0

Program Discussion -

FY 2020 Appropriation Compared to FY 2020 Actual Expenditures

The Director’s Office HB 2 budget is primarily funded with general fund. The HB 2 modified budget of $608,000 was 72.9%
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expended as of the end of FY 2020. Lower expenditures were primarily in personal services and operating expenses.

Personal services appropriations of $456,000 were 79.8% expended. A labor relations specialist position was vacant in FY
2020. The Director’s Office has had difficulties recruiting for this position. Additionally, the office did not fill positions for an
accounting technician and internal auditor immediately in an effort to achieve general fund savings.

Operating expenses appropriations of $142,000 were 54.9% expended. Lower expenditures were due, in part, to the timing
of legislative audit costs. This appropriation is biennial and can be used in both years of the biennium. Additionally, the
Director’s Office reduced operating expenses such as travel, training, supplies and materials as much as possible due to
the COVID-19 pandemic.

Local assistance appropriations of $10,000 were 12.8% expended. These federal funds are received for flood control
payments. The revenue received for these reimbursements totaled $1,265, which was the amount provided for local
assistance.

FY 2020 Appropriations Compared to FY 2021 Appropriations

Overall, the FY 2021 appropriation is approximately $36,000 or 5.8% lower than the FY 2020 appropriation. The significant
differences are in personal services and operating expenses.

The difference in personal services is primarily due to the transfer of general fund from several other divisions in the
Department of Administration to the Director’s Office. This change also included the transfer of 1.00 FTE from the State
Information Technology Services Division. This transfer increased staffing in the Office of Labor Relations, which facilitates
and manages 60 collective bargaining agreements within state government. The general fund transfer in FY 2021 totaled
approximately $109,000, which was $23,000 higher than the transfer in FY 2020.

The difference in operating expenses is due to legislative audit costs. Legislative audit appropriations are included in the
first year of the biennium and totaled $70,000 in FY 2020.

Executive Request

The Director’s Office is requesting an increase of approximately $8.7 million in FY 2022 and $9.0 million in FY 2023
above the FY 2021 base appropriations. This increase is primarily due to the present law adjustment for general fund
transfers to the major repair projects account. There is also a present law adjustment to transfer general fund to the capital
development account; however, this transfer was eliminated in a new proposal.

LFD The 2019 Legislature passed HB 553 that included two general fund appropriated transfers in the
COMMENT Department of Administration budget. According to the law, these transfers are to be included as present
law appropriations. The appropriations are as follows:

» Major repairs: Current law requires that the state invests 0.6% of the current replacement value (CRV) of Long
Range Building Program (LRBP) eligible buildings for purposes of major repairs and maintenance of the buildings.
The general fund appropriations are equal to the difference between 0.6% of CRV and the LRBP dedicated
revenues of cigarette taxes and coal severance taxes

» Capital development: Current law requires an appropriation transfer for capital developments of an amount equal
to 1.0% of general fund revenues less current and authorized but unissued general fund general obligation
bond debt service. The legislature would have the ability to authorize the use of these funds for state or local
government infrastructure projects through new cash or bonded capital improvement programs, but only if the
appropriations for maintaining existing state buildings has been funded at a level equal to or greater than the
0.6% of CRV as described above. The appropriation is also available for use if there are general fund shortfalls
experienced in the state budget, or as a “working rainy day fund.” The Governor may propose to reduce or
increase the amount of the transfer, but it must be included in the executive budget request as a new proposal

LFD Budget Analysis A-141 2023 Biennium



61010 - Department Of Administration 01-Director's Office

Program Personal Services

Personal services were $485,000 or 84.7% of total FY 2021 appropriations. The executive proposes a decrease of
approximately $24,000 in FY 2022 and $22,000 in FY 2023. The table below shows the total adjustments for each personal
services category.

Figure 3
Department of Administration
Director's Office
FY 2022 Statewide Present Law Adjustment for Personal Services

Expected Changes $ (541)
Management Decisions (23,051)
Budget Modifications -
Total Present Law Adjustment $ (23.592)

Management decisions comprise the majority of the decrease in the statewide present law adjustment for personal
services. The Department of Administration moved 1.00 FTE from the State Information Technology Services Division and
funding from several programs into the Director's Office. This position was vacant at the time of the personal services
snapshot. Vacant positions are funded at 83.0% of the market midpoint for the job code of the position.

Funding

The following table shows proposed program funding by source of authority.

Department of Administration, 01-Director's Office
Funding by Source of Authority
HB2 HB2 Non-Budgeted Statutory Total % Total

Funds Ongoing OTO Proprietary Appropriation All Sources All Funds
01100 General Fund 18,752,692 0 0 199,892,261 218,644,953 79.86 %
02858 Mineral Impact 0 0 0 12,972,000 12,972,000 100.00 %
02936 2020C Bond Proceeds AcctHB652 0 0 0 0 0 0.00 %

State Special Total $0 $0 $0 $12,972,000 $12,972,000 4.74 %
03095 Taylor Grazing Act Dist. 0 0 0 250,000 250,000 0.69 %
03369 Flood Control Payments 25,414 0 0 0 25,414 0.07 %
03425 Forest Reserve Shared Revenue 0 0 0 36,034,000 36,034,000 99.24 %
03675 Coronavirus Relief Fund DOA 0 0 0 0 0 0.00 %

Federal Special Total $25,414 $0 $0 $36,284,000 $36,309,414 13.26 %
06534 Management Services 0 0 4,300,899 0 4,300,899 73.56 %
06535 Continuity Emergency Mgmt 0 0 1,545,586 0 1,545,586 26.44 %

Proprietary Total $0 $0 $5,846,485 $0 $5,846,485 2.14 %
Total All Funds $18,778,106 $0 $5,846,485 $249,148,261 $273,772,852

HB 2 Appropriations

The general fund appropriations provide 99.9% of the funding in HB 2. This is primarily comprised of the transfer to the
major repairs project account. General fund also supports the Burial Preservation Board and the Office of Labor Relations.

Federal special revenue provides the remaining 0.1% of funding in HB 2 and supports the allocation of federal flood control
payments. These funds are received by the department from the U.S. Army Corp. of Engineers. Funds are directed to
specific counties for reimbursement for 75.0% of receipts from the leasing of lands acquired for flood control, navigation,
and allied purposes pursuant to 33 U.S.C .701c-3.
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Non-Budgeted Proprietary Appropriations

A portion of the Director’s Office functions are supported by non-budgeted proprietary funds. These funds are discussed
in the Proprietary Rates section of the narrative.

Statutory Appropriations

In the Director’s Office, statutory appropriations account for 91.0% of appropriations from all sources of authority. The
executive proposes statutory appropriation authority of approximately $122.9 million in FY 2022 and $126.2 million in FY
2023. The figure below provides FY 2020 actual expenditures, FY 2021 appropriations, and current HJ 2 estimates for FY
2022 and FY 2023 appropriations, which are $109.0 million and $112.1 million. HJ 2 estimates are slightly below the

executive’s estimates at this time.

Figure 4
Department of Administration
Director's Office
Statutory Appropriations
FY 2020 FY 2021 FY 2022 FY 2023
Actual Appropriated Estimated Estimated

General Fund

Debt Service $ 8225527 $§ 10534915 § 15252,707 $ 17,064,950

Local Government PERD Contribution 529,533 541,683 564,512 582,859

School District PERS Contribution 621,944 646,959 663,027 684,575

TRS GABA Contribution 948,966 996,000 1,011,651 1,044,530

TRS Supplemental Contribution 44,999,422 46,015,000 46,320,508 47,013,425

State Fund Division 138,817 200,000 200,000 200,000

Public Employees Retirement Transfer 33,951,150 34,290,660 34,633,568 34,979,904
Total General Fund 89,415,359 93,225,217 98,645,973 101,570,242
State Special Revenue

Mineral Impact Fees 7,077,769 8,186,000 6,486,000 6,486,000

Debt Service 256,223 338,200 - -
Total State Special Revenue 7,333,992 8,524,200 6,486,000 6,486,000
Federal Special Revenue

Taylor Grazing Fees 113,718 125,000 125,000 125,000

Forest Reserve Funds 13,800,949 18,017,000 3,760,270 3,917,450
Total Federal Special Revenue 13,914,667 18,142,000 3,885,270 4,042,450
Total Statutory Appropriations $ 110,664,018 $ 119,891,417 $ 109,017,243 $ 112,098,692

LFD The Revenue Interim Committee adopted revenue estimates that impact the level of some of the statutory

COMMENT appropriations in the figure above. LFD staff will update the information included in the figure to reflect
current HJ 2 estimates.
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Program Budget Summary by Category

The following table summarizes the total budget by base, present law adjustments, and new proposals. For a description
of these categories, please see the glossary.

Budget Summary by Category
General Fund Total Funds:
Budget Budget Biennium Percent Budget Budget Biennium Percent
Budget ltem Fiscal 2022 Fiscal 2023  Fiscal 22-23 of Budget Fiscal 2022 Fiscal 2023  Fiscal 22-23 of Budget
2021 Base Budget 560,144 560,144 1,120,288 5.97 % 572,851 572,851 1,145,702 6.10 %
SWPL Adjustments 87,504 13,995 101,499 0.54 % 87,504 13,995 101,499 0.54 %
PL Adjustments 14,356,393 17,149,352 31,505,745 168.01 % 14,356,393 17,149,352 31,505,745 167.78 %
New Proposals (5,766,789) (8,208,051) (13,974,840) (74.52)% (5,766,789) (8,208,051) (13,974,840) (74.42)%
Total Budget $9,237,252 $9,515,440 $18,752,692 $9,249,959 $9,528,147 $18,778,106

Present Law Adjustments

The "Present Law" Adjustments table shows the changes from the base appropriation to the proposed budget. "Statewide
Present Law" adjustments (DP 1, DP 2, DP 3) are standard categories of adjustments made to all agencies. Decisions on
these items were applied globally to all agencies.

Present Law Adjustments
Fiscal 2022 Fiscal 2023
General State Federal Total General State Federal Total
FTE Fund Special Special Funds FTE Fund Special Special Funds

DP 1 - Personal Services

0.00 (23,592) 0 0 (23,592) 0.00 (22,324) 0 0 (22,324)
DP 2 - Fixed Costs

0.00 111,096 0 0 111,096 0.00 36,319 0 0 36,319
DP 3 - Inflation Deflation

0.00 0 0 0 0 0.00 0 0 0 0
DP 4 - Allocate Department Indirect/Administrative Costs

0.00 701 0 0 701 0.00 696 0 0 696
DP 5 - ServiceNow

0.00 (976) 0 0 (976) 0.00 (976) 0 0 (976)
DP 103 - General Fund Transfer to Capital Development Authority

0.00 5,766,789 0 0 5,766,789 0.00 8,208,051 0 0 8,208,051
DP 104 - Establish Minimum Funding for Major Repair Projects

0.00 8,589,879 0 0 8,589,879 0.00 8,941,581 0 0 8,941,581

Grand Total All Present Law Adjustments
0.00 $14,443,897 $0 $0 $14,443,897 0.00 $17,163,347 $0 $0 $17,163,347

*"Total Funds" amount includes funding from sources other than General Fund, State Special, or Federal Special (i.e. Proprietary).

DP 1 - Personal Services -

The executive requests adjustments to the present law personal services budget. This request has been broken into the
following categories, and further detail is shown in the agency summary:

» Expected changes

+ Personal services management decisions
+ Modifications made to the personal services budget in the 2021 biennium

DP 2 - Fixed Costs -

The executive requests adjustments to provide the funding required in the proposed budget to pay increases in fixed costs
assessed by other agencies within state government for the services they provide. Examples include: warrant writer, motor
pool, etc. The rates charged for these services are approved in the section of the budget that provides the services.
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DP 3 - Inflation Deflation -

The executive requests adjustments to reflect budgetary changes generated from the application of inflation and deflation
factors to specific expenditure accounts. Affected accounts include food, postage, gasoline, and others.

DP 4 - Allocate Department Indirect/Administrative Costs -

The executive requests an increase in general fund to provide the funding to pay the Department of Administration's indirect
costs. These costs are charged to the department's programs for services provided, which include accounting, human
resources, and legal support.

DP 5 - ServiceNow -

The executive requests a decrease in general fund because of the purchase of ServiceNow licenses and programs for the
2023 biennium. The Director’s Office is anticipating operating efficiencies and other savings by using ServiceNow.

DP 103 - General Fund Transfer to Capital Development Authority -

The executive requests an increase in general fund for a transfer to the capital developments long-range building program
account as required by 17-7-208, MCA.

DP 104 - Establish Minimum Funding for Major Repair Projects -

The executive requests an increase in general fund for a transfer to the major repair long-range building program account
as required by 17-7-222, MCA.

New Proposals

The New Proposals table shows new changes to spending

New Proposals

Fiscal 2022 Fiscal 2023
General State Federal Total General State Federal Total
FTE Fund Special Special Funds FTE Fund Special Special Funds

DP 107 - Adjust Transfer for Capital Development Account
0.00 (5,766,789) 0 0 (5,766,789) 0.00 (8,208,051) 0 0 (8,208,051)
Total 0.00 ($5,766,789) $0 $0 ($5,766,789) 0.00 ($8,208,051) $0 $0 ($8,208,051)

*"Total Funds" amount includes funding from sources other than General Fund, State Special, or Federal Special (i.e. Proprietary).

DP 107 - Adjust Transfer for Capital Development Account -

The executive requests a decrease in general fund transfers to the capital developments long-range building program
account included in the present law decision package 103. This new proposal decreases the transfer because the funding
will be used for debt service related to the bonding proposal in HB 14.

Other Issues -
Proprietary Rates

There are two proprietary funds in the Director’s Office, which include:
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+ Management Services Fund — the Director’s Office provides management services to other divisions within the
agency

+ Continuity and Emergency Management — the Director's Office prepares to manage and coordinate state
government in the event of a major catastrophic disruption

These programs are funded with internal service type proprietary funds. As such, the legislature approves the maximum
rates that the programs can charge during the biennium.

Management Services Fund — 06534
Proprietary Program Description
The Director’s Office provides the following functions with the management services fund:

+ Office of Human Resources
o Processes payroll
o Assists with recruitment, selection, and orientation of new employees
o Classifies positions
> Develops policies for the department
+ Office of Legal Services
o Advises on legal matters
+ Office of Finance and Budget
o Prepares and presents the biennial budget
o Processes budget change documents
> Monitors budgets for compliance with state law and legislative intent
> Provides accounting assistance

The management services fund supports 21.51 FTE.
Proprietary Program Narrative

The following 2023 Biennium Report on Internal Service and Enterprise Funds shows the actual and projected expenditures
and related revenues associated with the management services fund.
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2023 Biennium Report on Internal Service and Enterprise Funds

Fund Fund Name Agency & Program Name
06534 Management Senices 61010 Directors Office
Actual Estimated Proposed Proposed
FY 20 FyY 21 FY 22 FY 23
Operating Revenues
Fees and Charges
Fee Revanue A 1,964,050 1,964,050 2160 957 2,160 644
Fee Revene B 805 12 12 12
Total Operating Revenues 1,964 B55 1,964,062 2,160,969 2,160,656
Expenses
Personal Senvices 1,636,368 1.832.558 1.866.757 1,875,556.00
Other Operaling Expense 272,061 258,729 279.543 276.425
Total Operating Expense 2,108 429 2,091,287 2,146,300 2,151,981
Operating Income (Loss) (143,574) {127 ,225) 14 669 8.675

Nonoperating Reveanues
Other Revanue A
MNonoperating Expenses
Total Nenoperating Revenues (Expenses) - -

Income (Loss) Before Contributions and Transfers (143,574) (127.225) 14,669 8.675

Capital Contributions

Transfers In

Transfars Out

Debt Senice (48) (1,309) {1,309) {1,309)
Change in Net Position (143,622) (128,534) 13,360 7.366
Beginning Met Position - July 1 276,323 132,702 4,168 17.528

Pror Panod Adjustments

Change in Met Position (143.622) (128,534) 13,360 7,366
Ending Net Position - June 30 132,702 4,168 17.528 24,894

Net Position (Fund Balance) Analysis
Restricted Net Postion (Enterprise Funds Only)
Unrestricted Net Position
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Expenses

The executive proposes decreasing expenses in the management services fund by approximately $79,000 in FY 2022 and
approximately $74,000 in FY 2023 when compared to the FY 2021 base budget. The following figure shows the changes

as proposed by the executive by function as reflected in the budgeting system.

Figure 5

Director's Office

Department of Administration

Management Services Fund
Proposed Changes for the 2023 Biennium in the Budgeting System

Director's Office

Statewide Present Law Adjustment - Personal Services
Adjust Management Services Personal Services
Statewide Present Law Adjustment - Fixed Costs
ServiceNow

Total

Office of Legal Services

Statewide Present Law Adjustment - Personal Services
Adjust Management Services Personal Services
Statewide Present Law Adjustment - Fixed Costs
ServiceNow

Total

Office of Human Resources

Statewide Present Law Adjustment - Personal Services
Statewide Present Law Adjustment - Fixed Costs
ServiceNow

Total

Office of Finance and Budget

Statewide Present Law Adjustment - Personal Services
Adjust Management Services Personal Services
Statewide Present Law Adjustment - Fixed Costs
ServiceNow

Total

Total Proposed Decrease

FY 2022 FY 2023

$ (5234) $ (2,641)
(87,055)  (87,119)
13,760 10,569
(1.084) (1.084)

(79,613)  (80,275)

11,763 13,126
(57,782)  (56,986)
517 516
(397) (397)

(45,899)  (43,741)

27,568 29,645
2,933 2,959
(1.518) (1.518)

28,983 31,086

25,351 27,395
(14,609)  (14,619)
8,269 8,317
(1.666) (1.666)

17,345 19,427

$ (79.184) $ (73.503)

The statewide present law adjustment for personal services increases appropriations by approximately $59,000 in FY 2022
and $68,000 in FY 2023 in the management services fund. This proposed increase is more than offset by a proposed
decrease in personal services of $159,000 in FY 2022 and $159,000 in FY 2023. This decrease is proposed to more
closely align personal services expenditures with agency projections.

Revenues

All divisions of the agency and some administratively attached boards and agencies use the services provided by the
Director’s Office. Administratively attached agencies or boards are not charged a fee if they do not use some of the services
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because they have staff to perform these functions.
The revenues for this program are allocated in three ways:
» A percentage of base year expenses by the division
* The number of FTE within a program
» The Office of Legal Services costs are allocated to divisions based on a time use study
Proprietary Rates
The figure below shows the rates proposed by the executive for the 2023 biennium. The executive is proposing a 6.4%
increase to the total allocation of costs and a 17.5% increase to the FTE component when compared to the FY 2021 base

rates.

Figure 6

Requested Rates for Internal Service or Enterprise Funds
Fee/Rate Information

Estimated Estimated Proposed Proposed
FY 2020 FY 2021 FY 2022 FY 2023

Fee Description:

Total Allocation of Costs $1,408,903 $1,408,903 $1,498,454 $1,498,454
FTE Component $947 $947 $1,113 $1,113

This program is funded with an internal service type proprietary fund. As such, the legislature approves the maximum rate
the program may charge during the biennium. They are not the rates the program must charge.

Continuity and Emergency Management — 06535

Proprietary Program Description

The Department of Administration is responsible for providing centralized management and coordination of the continuity,
emergency preparedness, and security program for state agencies to ensure the ability to protect and recover state
essential functions of government at the time of an event. The emergency preparedness activities are no longer focused
only on the Helena area but have been expanded to cover state government facilities and employees across the state.
There are currently 5.00 FTE in the State Continuity and Emergency Management Office (SCEMO).

Proprietary Program Narrative

The following 2023 Biennium Report on Internal Service and Enterprise Funds shows the actual and projected expenditures
and related revenues associated with the continuity and emergency management fund.
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2023 Biennium Report on Internal $ervice and Enterprise Funds

Fund Fund Name Agency # Program Name
06535 SCEMO 61010 Continuity and Emergency Magmt.
Actual Budgeted Froposed Proposed
FY 20 Fy 21 Fy 22 FY 23
Operating Revenues
Fees and Charges
Fee Revenue A 758.029 757,972 780,770 780,713
Other Operating Revenues 1.877 - -
Total Operating Revenues 759,906 T57.972 780,770 780,713
Expenses
Personal Semices 568 974 571,510 h62 6T 566,789
Other Operating Expense 183899 203,845 207 573 206,437
Debt Senice 36 1,057 1,057 1,057
Total Operating Expense 752,911 776,412 771,303 774,283
Operating Income (Loss) 6,995 {18,440) 9,467 6,430

Nonoperating Revenues
Monoperating Expansas
Total Nonoperating Revenues (Expenses)

Income [Loss) Before Contributions and Transfers (.995 (18.440) 9467 6,430

Capital Contributions
Transfars In
Transfers Out

Loans and Lease Fayments

Change in Net Position 3,995 (18.440) 9,467 6,430
Beginning Net Position - July 1 20,327 27,322 8,882 18,348
Prior Period Adjustments
Change in Net Pasition ,995 (18,440) 9,467 5.430
Ending Net Position - June 30 27,322 8,862 18,349 24,779
Expenses

The executive proposes decreasing expenses in the SCEMO by approximately $4,500 in FY 2022 and approximately
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$1,500 in FY 2023. The decrease is due to the present law adjustment for personal services and ServiceNow. The
following figure shows the changes as proposed by the executive as reflected in the budgeting system.

Figure 7
Department of Administration
Director's Office
Continuity and Emergency Management Fund
Proposed Changes for the 2023 Biennium in the Budgeting System
FY 2022 FY 2023

Personal Services
Statewide Present Law Adjustment - Personal Services $ (8.837) % (4.721)
Personal Services Total (8,837) (4,721)

Operating Expenses

Statewide Present Law Adjustment - Fixed Costs 3,103 1,973
Allocate Indirect/Administrative Costs 2,277 2,271
ServiceNow (1.085) (1.085)
Operating Expenses Total 4,295 3,159
Total Proposed Decrease $ (4542) % (1,562)

The statewide present law adjustment for personal services is primarily driving the proposed decrease in expenditures.
The State Continuity and Emergency Management Office had 1.00 FTE retire. This position was reclassified, and a new
staff member was hired at a lower pay rate.

Revenues

The SCEMO bills the State Information Technology Services Division and the General Services Division quarterly for their
services. Fees are collected by both divisions through their respective enterprise rates charged to all agencies.

The executive proposes that SITSD pays approximately $562,000 and GSD pays approximately $219,000 annually in the
2023 biennium for this function.

Proprietary Rates

The figure below shows the rates proposed by the executive for the 2023 biennium. The proposed rates have increased
by 3.0% for the 2023 biennium. There are two primary reasons for the proposed increase. Proposed personal services
expenditures include a 2.0% vacancy savings. The SCEMO is currently fully staffed and there is a concern that the office
may not be able to meet the vacancy savings built into the budget. The rates included in the table below would allow for
sufficient revenue should vacancy savings not be achieved. Additionally, the proposed rates below allow the office to build
its working capital closer to 60 days.
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Figure 8

Requested Rates for Internal Service or Enterprise Funds
Fee/Rate Information

Actual Estimated Proposed Proposed
FY 2020 FY 2021 FY 2022 FY 2023

Fee Description:

Total Allocation of Costs $ 758,029 $ 757972 $ 780,770 $ 780,713

This program is funded with an internal service type proprietary fund. As such, the legislature approves the maximum rate
the program may charge during the biennium. They are not the rates the program must charge.
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