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Program Biennium Comparison

The following table compares the 2021 biennium appropriated budget and the 2023 biennium budget request by type of
expenditure and source of funding.

Program Biennium Comparison

Budget Item
Appropriated
Budget 20-21

Requested
Budget 22-23

Biennium
Change

Biennium
% Change

Personal Services 5,293,516 5,513,581 220,065 4.16 %
Operating Expenses 6,720,327 6,745,521 25,194 0.37 %
Equipment & Intangible Assets 100,000 100,000 0 0.00 %

Total Expenditures $12,113,843 $12,359,102 $245,259 2.02 %

Proprietary Funds 12,113,843 12,359,102 245,259 2.02 %

Total Funds $12,113,843 $12,359,102 $245,259 2.02 %

Total Ongoing $12,113,843 $12,359,102 $245,259 2.02 %
Total OTO $0 $0 $0 0.00 %

Program Description

The Montana State Lottery was created in November 1986 by a referendum vote of the people of Montana. The general
purpose is to allow lottery games in which players purchase from the state, through the administration of the lottery, a
chance to win a prize. A five-member Lottery Commission, appointed by the Governor, sets policy and oversees program
activities and procedures. Lottery’s operations are accounted for in an enterprise fund. Lottery is required to transfer
its net revenue to the general fund on a quarterly basis. The Montana State Lottery is attached to the Department of
Administration for administrative purposes only.

Program Highlights

Montana State Lottery
Major Budget Highlights

• The Montana State Lottery’s 2023 biennium requested
appropriations are approximately $245,000 or 2.0% higher than the
2021 biennium

• The executing proposes increases in proprietary funding for
statewide present law adjustment for personal services and fixed
costs and a present law adjustment for indirect costs paid to the
Director’s Office

• The executive proposes increases in proprietary funding for 1.00 FTE
for a network administrator position

Program Actuals and Budget Comparison

The following table compares FY 2020 actual expenditures to the 2021 biennium appropriated budget and the
2023 biennium budget request by type of expenditure and source of funding.
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Program Actuals and Budget Comparison

Budget Item
Actuals

Fiscal 2020
Approp.

Fiscal 2020
Approp.

Fiscal 2021
Request

Fiscal 2022
Request

Fiscal 2023
FTE 0.00 35.00 35.00 36.00 36.00

Personal Services 2,405,667 2,627,900 2,665,616 2,753,104 2,760,477
Operating Expenses 2,862,114 3,476,286 3,244,041 3,444,124 3,301,397
Equipment & Intangible Assets 24,515 50,000 50,000 50,000 50,000

Total Expenditures $5,292,296 $6,154,186 $5,959,657 $6,247,228 $6,111,874

Proprietary Funds 5,292,296 6,154,186 5,959,657 6,247,228 6,111,874

Total Funds $5,292,296 $6,154,186 $5,959,657 $6,247,228 $6,111,874

Total Ongoing $5,292,296 $6,154,186 $5,959,657 $6,247,228 $6,111,874
Total OTO $0 $0 $0 $0 $0

Program Discussion -

FY 2020 Appropriation Compared to FY 2020 Actual Expenditures

The Montana State Lottery is funded entirely with proprietary funds. The HB 2 modified budget of $6.2 million was 86.0%
expended as of the end of FY 2020. Operating expenses and equipment and intangible assets contributed to the lower
expenditures.

Operating expenses appropriations of $3.5 million were 82.3% expended. Lower expenditures were partly due to the
timing of legislative audit costs. This appropriation of approximately $133,000 was 49.4% expended but is a biennial
appropriation that can be used in both years of the biennium. Additionally, funding was transferred to Montana State
Lottery for sports wagering. This transfer allocated $555,000 to operating expenses and was 28.6% expended. The
sports wagering program was implemented in early March 2020. The COVID-19 pandemic caused closures of nearly all
establishments that could host sports wagering and cancellations of many sporting events. This impacted the launch of
sports wagering in Montana and contributed to the lower percentage expended.

Equipment and intangible assets appropriations of $50,000 were 49.0% expended. The Lottery has regional
representatives that travel across the state. Vehicles are replaced at a certain mileage or if there is an unforeseen need
for replacement (e.g. mechanical issue or accident). The Lottery only needed to replace one vehicle during FY 2020.

FY 2020 Appropriations Compared to FY 2021 Appropriations

Overall, the FY 2021 appropriation is approximately $195,000 or 3.2% lower than the FY 2020 appropriation. The
significant differences are primarily in operating expenses. These differences include:

• Legislative audit appropriations, which are included in the first year of the biennium and totaled $133,000 in FY
2020

• A transfer of proprietary funding included in HB 715 from the 2019 Legislative Session for sport wagering. The
transfer in FY 2021 was $455,000, which was $100,000 lower than the transfer in FY 2020

Executive Request

The Montana State Lottery is requesting an increase above the FY 2021 base appropriations of approximately $288,000 in 
FY 2022 and $152,000 in FY 2023. The proposed increases in FY 2022 and FY 2023 are primarily due to the statewide 
present law adjustments for fixed costs, funding for 1.00 FTE, and indirect costs paid to the Director’s Office. The requested 
appropriations in FY 2022 are higher than FY 2023 because the legislative audit costs are included entirely in the FY 2022 
appropriation.
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Personal services comprise $2.7 million or 44.7% of total FY 2021 appropriations. The executive proposes a statewide 
present law increase of approximately $4,000 in FY 2022 and $11,000 in FY 2023. The table below shows the total 
adjustments for each personal services category.

Figure 30

Department of Administration
Montana State Lottery

FY 2022 Statewide Present Law Adjustment for Personal Services

Expected Changes $ 14,616
Management Decisions (10,805)
Budget Modifications -
Total Present Law Adjustment $ 3,811

Expected changes comprise the increase in the statewide present law adjustment for personal services. The annualization
of the legislatively approved pay plan and statutorily required adjustments for longevity are the primary drivers for the
increase in this category.

Management decisions partially offset the increases from expected changes. These changes primarily consist of positions
being filled with less experiences individuals at a lower pay rate.

Funding

The following table shows proposed program funding by source of authority.

Department of Administration, 15-Montana State Lottery
Funding by Source of Authority

Funds
HB2

Ongoing
HB2
OTO

Non-Budgeted
Proprietary

Statutory
Appropriation

Total
All Sources

% Total
All Funds

General Fund 0 0 0 0 0 0.00 %

02029 Board of Horse Racing 0 0 0 0 0 0.00 %
State Special Total $0 $0 $0 $0 $0 0.00 %

Federal Special Total $0 $0 $0 $0 $0 0.00 %

06001 State Lottery Fund 12,359,102 0 0 258,349,151 270,708,253 100.00 %
Proprietary Total $12,359,102 $0 $0 $258,349,151 $270,708,253 100.00 %

Total All Funds $12,359,102 $0 $0 $258,349,151 $270,708,253

HB 2

The lottery is funded entirely with proprietary funds derived from lottery game revenues. Net revenue is transferred quarterly 
to the general fund.

The 2019 Legislature passed SB 60 which revised laws related to financial aid for resident Montana students. This bill 
clarified the funding and distribution of science, technology, engineering, and math (STEM) scholarships. The statutory 
appropriation for STEM scholarships continue to be funded with revenue from lottery proceeds; however, STEM 
scholarships are now funded with the first dollars before the remaining lottery proceeds are transferred to the general fund.
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• Lottery prizes
• Commissions paid to lottery ticket or chance sales agents
• Lottery contractor fees

The statutory appropriation for the state lottery proprietary fund is too high. The executive will be correcting
this in its December 15th submission of the Governor’s budget.

Program Budget Summary by Category

The following table summarizes the total budget by base, present law adjustments, and new proposals. For a description
of these categories, please see the glossary.

Budget Summary by Category
------------------------------General Fund------------------------------ -------------------------------Total Funds------------------------------

Budget Item
Budget

Fiscal 2022
Budget

Fiscal 2023
Biennium

Fiscal 22-23
Percent

of Budget
Budget

Fiscal 2022
Budget

Fiscal 2023
Biennium

Fiscal 22-23
Percent

of Budget
2021 Base Budget 0 0 0 0.00 % 5,959,657 5,959,657 11,919,314 96.44 %
SWPL Adjustments 0 0 0 0.00 % 187,960 52,709 240,669 1.95 %
PL Adjustments 0 0 0 0.00 % 15,934 15,891 31,825 0.26 %
New Proposals 0 0 0 0.00 % 83,677 83,617 167,294 1.35 %

Total Budget $0 $0 $0 $6,247,228 $6,111,874 $12,359,102

Present Law Adjustments

The "Present Law" Adjustments table shows the changes from the base appropriation to the proposed budget. "Statewide
Present Law" adjustments (DP 1, DP 2, DP 3) are standard categories of adjustments made to all agencies. Decisions on
these items were applied globally to all agencies.

Present Law Adjustments
-------------------------------------Fiscal 2022------------------------------------- --------------------------------------Fiscal 2023-------------------------------------

FTE
General

Fund
State

Special
Federal
Special

Total
Funds FTE

General
Fund

State
Special

Federal
Special

Total
Funds

DP 1 - Personal Services
0.00 0 0 0 3,811 0.00 0 0 0 11,244

DP 2 - Fixed Costs
0.00 0 0 0 184,160 0.00 0 0 0 41,472

DP 3 - Inflation Deflation
0.00 0 0 0 (11) 0.00 0 0 0 (7)

DP 4 - Allocate Department Indirect/Administrative Costs
0.00 0 0 0 15,934 0.00 0 0 0 15,891

Grand Total All Present Law Adjustments
0.00 $0 $0 $0 $203,894 0.00 $0 $0 $0 $68,600

*"Total Funds" amount includes funding from sources other than General Fund, State Special, or Federal Special (i.e. Proprietary).

DP 1 - Personal Services -

The executive requests adjustments to the present law personal services budget. This request has been broken into the
following categories, and further detail is shown in the agency summary:

• Expected changes
• Personal services management decisions
• Modifications made to the personal services budget in the 2021 biennium
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Statutory Appropriations

The Montana State Lottery has statutory appropriations for expenditures in three main areas:

http://leg.mt.gov/content/Publications/fiscal/leg_reference/LFD-Glossary.pdf
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DP 2 - Fixed Costs -

The executive requests adjustments to provide the funding required in the proposed budget to pay increases in fixed costs
assessed by other agencies within state government for the services they provide. Examples include: warrant writer, motor
pool, etc. The rates charged for these services are approved in the section of the budget that provides the services.

DP 3 - Inflation Deflation -

The executive requests adjustments to reflect budgetary changes generated from the application of inflation and deflation
factors to specific expenditure accounts. Affected accounts include food, postage, gasoline, and others.

DP 4 - Allocate Department Indirect/Administrative Costs -

The executive requests an increase in proprietary funding to provide the funding to pay the Department of Administration's
indirect costs. These costs are charged to the department's programs for services provided, which include accounting,
human resources, and legal support.

New Proposals

The New Proposals table shows new changes to spending

New Proposals
-------------------------------------Fiscal 2022------------------------------------- --------------------------------------Fiscal 2023-------------------------------------

FTE
General

Fund
State

Special
Federal
Special

Total
Funds FTE

General
Fund

State
Special

Federal
Special

Total
Funds

DP 1501 - Make Modified Lottery Position Permanent
1.00 0 0 0 83,677 1.00 0 0 0 83,617

Total 1.00 $0 $0 $0 $83,677 1.00 $0 $0 $0 $83,617

*"Total Funds" amount includes funding from sources other than General Fund, State Special, or Federal Special (i.e. Proprietary).

DP 1501 - Make Modified Lottery Position Permanent -

The executive requests an increase in proprietary funding and 1.00 FTE for a network administrator. The 2019 Legislature
provided funding for this position but eliminated 1.00 FTE. The position is responsible for the administration of network and
computer systems, user support, system operation, documentation and testing in support of the Lottery. The position also
manages the network infrastructure, computer systems and information technology equipment as well as provides technical
support and training to all Lottery users. The information technology department at the Lottery is made up of five people
with one position dedicated to network support.
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