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Program Biennium Comparison

The following table compares the 2021 biennium appropriated budget and the 2023 biennium budget request by type of
expenditure and source of funding.

Program Biennium Comparison
Appropriated Requested Biennium Biennium
Budget ltem Budget 20-21 Budget 22-23 Change % Change
Personal Services 2,920,035 2,845,272 (74,763) (2.56)%
Operating Expenses 1,288,223 1,315,573 27,350 2.12%
Equipment & Intangible Assets 3,366 3,366 0 0.00 %
Debt Service 485 0 (485) (100.00)%
Total Expenditures $4,212,109 $4,164,211 ($47,898) (1.14)%
State/Other Special Rev. Funds 4,212,109 4,164,211 (47,898) (1.14)%
Total Funds $4,212,109 $4,164,211 ($47,898) (1.14)%
Total Ongoing $4,192,109 $4,164,211 ($27,898) (0.67)%
Total OTO $20,000 $0 ($20,000) (100.00)%

Program Description

The Central Management Division is responsible for the administrative, personnel, budgeting, and accounting functions for
the office. The division also provides support to the commissioner in fulfilling the duties as a member of the Land Board
and Crop Hail Insurance Board.

Program Highlights

Central Management Division
Major Budget Highlights

* The Central Management Division’s 2023 biennium budget request
is about $48,000 or 1.1% lower than the 2021 biennium budget

* Proposed changes are those included in statewide present law
adjustments for personal services, fixed costs, and inflation/deflation

Program Actuals and Budget Comparison

The following table compares FY 2020 actual expenditures to the 2021 biennium appropriated budget and the
2023 biennium budget request by type of expenditure and source of funding.
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Program Actuals and Budget Comparison
Actuals Approp. Approp. Request Request
Budget ltem Fiscal 2020 Fiscal 2020 Fiscal 2021 Fiscal 2022 Fiscal 2023
FTE 0.00 16.00 16.00 16.00 16.00
Personal Services 1,152,244 1,486,672 1,433,363 1,421,113 1,424,159
Operating Expenses 429,489 648,782 639,441 664,501 651,072
Equipment & Intangible Assets 0 1,683 1,683 1,683 1,683
Debt Service 436 485 0 0 0
Total Expenditures $1,582,169 $2,137,622 $2,074,487 $2,087,297 $2,076,914
State/Other Special Rev. Funds 1,582,169 2,137,622 2,074,487 2,087,297 2,076,914
Total Funds $1,582,169 $2,137,622 $2,074,487 $2,087,297 $2,076,914
Total Ongoing $1,582,169 $2,117,622 $2,074,487 $2,087,297 $2,076,914
Total OTO $0 $20,000 $0 $0 $0

Program Discussion -
FY 2020 Appropriations Compared to FY 2020 Actual Expenditures

Central Management expended 74.0% of its $2.1 million in FY 2020 modified HB 2 budget. Personal services were 77.5%
expended, and operating expenses were 66.2% expended.

Personal services are lower than anticipated in the budget due to vacancies within the office. Central Management has
3.00 FTE vacant as of September 4, 2020. Of these positions, 1.00 FTE has been vacant since January 7, 2017 and the
other since June 11, 2018. The vacancies are driving lower expenditures for personal services in FY 2020.

Operating expenses are below levels anticipated in the FY 2020 modified HB 2 budget due to lower costs for Information
Technology Services Division services and reduced spending on office equipment and computer hardware.

FY 2020 Appropriations Compared to FY 2021 Appropriations

FY 2021 appropriations are slightly lower than FY 2020. Personal services are higher in FY 2020 due to a one-time-only,
restricted, biennial appropriations for agency retirement benefit payments included in FY 2020. Operating expenses are
higher in FY 2020 due to a biennial appropriation for legislative audit services including in FY 2020 appropriations.

Executive Request

The Central Management Division budget proposed by the executive is $48,000 or 1.1% less than the 2021 biennium
budget.

Personal services were about $1.4 million or 69.1% of the FY 2021 base budget. The executive proposed a decrease of
about $12,250 in FY 2022 and $9,204 in FY 2023. The decreases are included in the statewide present law adjustments
for personal services discussed in the following Program Personal Services narrative.

Operating expenses were about $639,000 or 30.8% of the FY 2021 base budget. The executive proposes an increase of
about $25,000 in FY 2022 and $12,000 in FY 2023. The increases are part of the statewide present law adjustments for
fixed costs and inflation/deflation and are mainly due to biennial legislative audit costs and increases in statewide indirect
costs allocated to the State Auditor’s Office.

Program Personal Services

Personal services were about $1.4 million or 69.1% of the FY 2021 base budget. The executive proposes a statewide
present law decrease of about $12,000 in FY 2022 and $9,000 in FY 2023. In addition to the expected changes, the 2023
biennium personal service statewide present law adjustment includes management decisions including:
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+ Broadband pay raises and wage changes due to employee turnover
* FTE movement between the Central Services Division and the Securities Division that transferred 1.00 FTE and
$70,000 of personal services authority out of Central Services Division and into the Securities Division

Funding

The following table shows proposed program funding by source of authority.

State Auditor's Office, 01-Central Management
Funding by Source of Authority
HB2 HB2 Non-Budgeted  Statutory Total % Total
Funds Ongoing OTO Proprietary Appropriation All Sources  All Funds
General Fund 0 0 0 0 0 0.00 %
02235 Insurance Fee Account 3,429,498 0 0 0 3,429,498 82.36 %
02283 Securities Fee Account 734,713 0 0 0 734,713 17.64 %
State Special Total $4,164,211 $0 $0 $0 $4,164,211 100.00 %
Federal Special Total $0 $0 $0 $0 $0 0.00 %)|
Proprietary Total $0 $0 $0 $0 $0 0.00 %
Total All Funds $4,164,211 $0 $0 $0 $4,164,211

The Centralized Management Division is funded entirely with state special revenue. Insurance and securities fees are the
two sources of funding, with the insurance fee account supporting the majority of the appropriations for the division.

Program Budget Summary by Category

The following table summarizes the total budget by base, present law adjustments, and new proposals. For a description
of these categories, please see the glossary.

Budget Summary by Category
General Fund Total Funds:
Budget Budget Biennium Percent Budget Budget Biennium Percent
Budget ltem Fiscal 2022 Fiscal 2023  Fiscal 22-23 of Budget Fiscal 2022 Fiscal 2023  Fiscal 22-23 of Budget
2021 Base Budget 0 0 0 0.00 % 2,074,487 2,074,487 4,148,974 99.63 %
SWPL Adjustments 0 0 0 0.00 % 12,810 2,427 15,237 0.37 %
PL Adjustments 0 0 0 0.00 % 0 0 0 0.00 %
New Proposals 0 0 0 0.00 % 0 0 0 0.00 %
Total Budget $0 $0 $0 $2,087,297 $2,076,914 $4,164,211

Present Law Adjustments
The "Present Law" Adjustments table shows the changes from the base appropriation to the proposed budget. "Statewide

Present Law" adjustments (DP 1, DP 2, DP 3) are standard categories of adjustments made to all agencies. Decisions on
these items were applied globally to all agencies.
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Present Law Adjustments
Fiscal 2022 Fiscal 2023
General State Federal Total General State Federal Total
FTE Fund Special Special Funds FTE Fund Special Special Funds
DP 1 - Personal Services
0.00 0 (12,250) 0 (12,250) 0.00 0 (9,204) 0 (9,204)
DP 2 - Fixed Costs
0.00 0 25,100 0 25,100 0.00 0 11,656 0 11,656
DP 3 - Inflation Deflation
0.00 0 (40) 0 (40) 0.00 0 (25) 0 (25)
Grand Total All Present Law Adjustments
0.00 $0 $12,810 $0 $12,810 0.00 $0 $2,427 $0 $2,427

*"Total Funds" amount includes funding from sources other than General Fund, State Special, or Federal Special (i.e. Proprietary).

DP 1 - Personal Services -

The executive requests adjustments to the present law personal services budget. This request has been broken into the
following categories, and further detail is shown in the agency summary:

+ Expected changes

* Personal services management decisions
» Modifications made to the personal services budget in the 2021 biennium

DP 2 - Fixed Costs -

The executive requests adjustments to provide the funding required in the proposed budget to pay increases in fixed costs
assessed by other agencies within state government for the services they provide. Examples include: warrant writer, motor
pool, etc. The rates charged for these services are approved in the section of the budget that provides the services.

DP 3 - Inflation Deflation -

The executive requests adjustments to reflect budgetary changes generated from the application of inflation and deflation
factors to specific expenditure accounts. Affected accounts include food, postage, gasoline, and others.
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