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Program Biennium Comparison

The following table compares the 2021 biennium appropriated budget and the 2023 biennium budget request by type of
expenditure and source of funding.

Program Biennium Comparison
Appropriated Requested Biennium Biennium
Budget ltem Budget 20-21 Budget 22-23 Change % Change
Personal Services 1,073,840 1,090,433 16,593 1.55%
Operating Expenses 1,710,504 1,756,021 45,517 2.66 %
Equipment & Intangible Assets 24,000 24,000 0 0.00 %
Total Expenditures $2,808,344 $2,870,454 $62,110 2.21%
State/Other Special Rev. Funds 2,808,344 2,870,454 62,110 2.21%
Total Funds $2,808,344 $2,870,454 $62,110 2.21%
Total Ongoing $2,808,344 $2,870,454 $62,110 2.21%
Total OTO $0 $0 $0 0.00 %

Program Description

In 1997, the 55th Montana Legislature established the Montana Heritage Preservation and Development Commission
(MHC) to acquire and manage historic properties for the State of Montana. This legislation approved the purchase of
Virginia and Nevada City which comprised 248 buildings, 1.2 million Americana artifacts residing on 260 acres. These
large historic town sites were the first properties managed by the MHC.

Since 1997, the Montana Board of Land Commissioners approved two additional acquisitions of historic Reeder’s Alley and
the Pioneer Cabin in Helena. Reeder’s Alley was received through a private donation on November 19, 2001. The Pioneer
Cabin at the front of Reeder’s Alley was received from a private donation on June 19, 2006.

The Montana legislature authorizes MHC to care for heritage resources “in a manner that protects the properties and
encourages economic independence” (MCA 22-3-1001). MHC's statutory purpose is to acquire and manage, on behalf
of the state, properties that possess outstanding historical value, display exceptional qualities worth preserving, and are
genuinely representative of the state’s culture and history. MHC has worked hard to expand the economic and revenue
generating uses for our state buildings. MHC is responsible for the management and economic use of these historic
properties including; building improvements, structural stabilization, site maintenance, artifact conservation, and protection
of diverse historic features. MHC serves as a resource for the public and professionals interested in learning more about
Montana history, historic building preservation, archaeology, conservation of artifacts, education, living history, and historic
site management.

Program Highlights

Montana Heritage Commission
Major Budget Highlights

* The Montana Heritage Commission 2023 biennium budget request
is approximately $62,000 or 2.2% higher than the 2021 biennium
budget. The executive proposal includes:

o Increases in state special revenues for statewide present
law adjustments for personal services and fixed costs, as
well as for other services, travel, rent, utilities, and indirect
costs paid to the Director’s Office for support services
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Program Actuals and Budget Comparison

The following table compares FY 2020 actual expenditures to the 2021 biennium appropriated budget and the
2023 biennium budget request by type of expenditure and source of funding.

Program Actuals and Budget Comparison
Actuals Approp. Approp. Request Request
Budget ltem Fiscal 2020 Fiscal 2020 Fiscal 2021 Fiscal 2022 Fiscal 2023
FTE 0.00 8.00 8.00 8.00 8.00
Personal Services 498,223 531,940 541,900 544,530 545,903
Operating Expenses 826,014 857,874 852,630 881,460 874,561
Equipment & Intangible Assets 5,000 12,000 12,000 12,000 12,000
Total Expenditures $1,329,237 $1,401,814 $1,406,530 $1,437,990 $1,432,464
State/Other Special Rev. Funds 1,329,237 1,401,814 1,406,530 1,437,990 1,432,464
Total Funds $1,329,237 $1,401,814 $1,406,530 $1,437,990 $1,432,464
Total Ongoing $1,329,237 $1,401,814 $1,406,530 $1,437,990 $1,432,464
Total OTO $0 $0 $0 $0 $0

Program Discussion -

The Montana Heritage Commission is funded entirely with statutory appropriations. As such, the legislature does not
approve either the expenditures or the funding of the program.

FY 2020 Appropriations Compared to FY 2020 Actual Expenditures

The Montana Heritage Commission expended 94.8% of its FY 2020 budget of approximately $1.4 million. Personal services
were 93.7% expended, operating expenses were 96.3% expended, and equipment and intangible assets were 41.7%
expended. The MHC relies on revenue earned from visitor concessions to support its operations. Due to a drop-in tourism
revenue, the MHC reduced its spending in FY 2020.

FY 2020 Appropriations Compared to FY 2021 Appropriations

There are small differences between the FY 2020 and FY 2021 budgets in personal services and operating expenses.
Increases in personal services are attributed to the state employee pay plan, while decreases in operating expenses are
due to 100.0% of the biennial audit appropriations being allocated in FY 2020.

Executive Proposal

The Montana Heritage Commission budget proposed by the executive is $62,000 or 2.2% more than the 2021 biennium
budget.

Personal services were $542,000 or 38.5% of total FY 2021 appropriations. The executive proposes increases in state
special revenue appropriations from the FY 2021 base, totaling approximately $3,000 in FY 2022 and $4,000 in FY 2023.
This change is primarily due to increases from the statewide present law adjustment for personal services.

Operating expenses were approximately $853,000 or 60.6% of total FY 2021 appropriations. The executive proposes
increases in state special revenue appropriations from the FY 2021 base, totaling approximately $29,000 in FY 2022 and
$22,000 in FY 2023. This change is primarily due to increases from the statewide present law adjustment for fixed costs
and increases from a new proposal biennium indirect costs paid to the Director's Office for support services, which will be
discussed in detail in the Present Law Adjustments section below.

LFD Budget Analysis MHC-2 2023 Biennium
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Funding

The following table shows proposed program funding by source of authority.

Department of Commerce, 80-Montana Heritage Commission
Funding by Source of Authority
HB2 HB2 Non-Budgeted Statutory Total % Total
Funds Ongoing OTO Proprietary Appropriation All Sources All Funds
General Fund 0 0 0 0 0 0.00 %
02102 Montana Heritage Commission 0 0 0 2,870,454 2,870,454 100.00 %
State Special Total $0 $0 $0 $2,870,454 $2,870,454 100.00 %)
Federal Special Total $0 $0 $0 $0 $0 0.00 %
Proprietary Total $0 $0 $0 $0 $0 0.00 %)
Total All Funds $0 $0 $0 $2,870,454 $2,870,454

The Montana Heritage Commission is funded entirely with statutorily appropriated funding. The MHC receives funding from
the lodging facility use tax, which is fixed at $400,000 each fiscal year. The remainder of the funding includes revenues
from Virginia and Nevada cities and Reeder’s Alley, as well as light vehicle registrations.

Program Budget Summary by Category

The following table summarizes the total budget by base, present law adjustments, and new proposals. For a description

of these categories, please see the glossary.

Budget Summary by Category
General Fund Total Funds
Budget Budget Biennium Percent Budget Budget Biennium Percent
Budget ltem Fiscal 2022 Fiscal 2023  Fiscal 22-23 of Budget Fiscal 2022 Fiscal 2023  Fiscal 22-23 of Budget
2021 Base Budget 0 0 0 0.00 % 1,406,530 1,406,530 2,813,060 98.00 %
SWPL Adjustments 0 0 0 0.00 % 29,541 23,813 53,354 1.86 %
PL Adjustments 0 0 0 0.00 % 1,919 2,121 4,040 0.14 %
New Proposals 0 0 0 0.00 % 0 0 0 0.00 %
Total Budget $0 $0 $0 $1,437,990 $1,432,464 $2,870,454

Present Law Adjustments

The "Present Law" Adjustments table shows the changes from the base appropriation to the proposed budget. "Statewide
Present Law" adjustments (DP 1, DP 2, DP 3) are standard categories of adjustments made to all agencies. Decisions on

these items were applied globally to all agencies.

Present Law Adjustments
Fiscal 2022 Fiscal 2023
General State Federal Total General State Federal Total
FTE Fund Special Special Funds FTE Fund Special Special Funds
DP 1 - Personal Services
0.00 0 2,630 0 2,630 0.00 0 4,003 0 4,003
DP 2 - Fixed Costs
0.00 0 26,911 0 26,911 0.00 0 19,810 0 19,810
DP 4 - ServiceNow
0.00 0 (1,505) 0 (1,505) 0.00 0 (1,505) 0 (1,505)
DP 8001 - MHC ADMINISTRATIVE COSTS ADJUSTMENTS SA
0.00 0 3,424 0 3,424 0.00 0 3,626 0 3,626
Grand Total All Present Law Adjustments
0.00 $0 $31,460 $0 $31,460 0.00 $0 $25,934 $0 $25,934
LFD Budget Analysis MHC-3 2023 Biennium
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*"Total Funds" amount includes funding from sources other than General Fund, State Special, or Federal Special (i.e. Proprietary).

DP 1 - Personal Services -

The executive requests adjustments to the present law personal services budget. This request has been broken into the
following categories, and further detail is shown in the agency summary:

1. Expected Changes

2. Personal services management decisions
3. Modifications made to the personal services budget in the 2021 biennium

DP 2 - Fixed Costs -

The executive requests adjustments to provide the funding required in the proposed budget to pay increases in fixed costs
assessed by other agencies within state government for the services they provide. Examples include the following: warrant
writer, motor pool, etc. The rates charged for these services are approved in the section of the budget that provides the
services.

DP 4 - ServiceNow -

The executive requests a decrease in funding because of the purchase of ServiceNow licenses and programs for the 2023
biennium. The executive is anticipating operating efficiencies and other savings by using ServiceNow.

DP 8001 - MHC ADMINISTRATIVE COSTS ADJUSTMENTS SA -

The executive requests an adjustment for 2023 biennium indirect costs paid to the Director's Office for support services
provided to supported divisions, bureaus, and programs.
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