65010 - Department Of Commerce 81-Directors Office

Program Biennium Comparison

The following table compares the 2021 biennium appropriated budget and the 2023 biennium budget request by type of
expenditure and source of funding.

Program Biennium Comparison
Appropriated Requested Biennium Biennium
Budget ltem Budget 20-21 Budget 22-23 Change % Change
Operating Expenses 0 5,992 5,992 0.00 %
Grants 1,150,000 1,200,000 50,000 4.35%
Total Expenditures $1,150,000 $1,205,992 $55,992 4.87%
Federal Spec. Rev. Funds 1,150,000 1,200,000 50,000 4.35%
Proprietary Funds 0 5,992 5,992 0.00 %
Total Funds $1,150,000 $1,205,992 $55,992 4.87%
Total Ongoing $1,150,000 $1,205,992 $55,992 4.87%
Total OTO $0 $0 $0 0.00 %

Program Description

The Director's Office provides overall leadership, communication, and management support to the Department of
Commerce staff, programs, bureaus, divisions and administratively attached boards. The office provides executive,
administrative, legal, and policy direction, along with offering problem-solving guidance. The office keeps abreast of
department-related issues and acts in a public relations and informational capacity to ensure the public is informed of
the important services provided by the department. The office works closely with economic and community development
organizations, businesses, communities, governmental entities, elected officials, and the public to diversify and expand
the state’s economic base. The office also acts as the liaison with private business, local governments, administratively
attached boards, public and private interest groups, the Legislature, Indian tribes, individuals, other governmental agencies,
and the Governor’s Office.

The Director’s Office also provides internal support to Department of Commerce staff, programs, bureaus, divisions and
administratively attached boards in a positive, customer service-oriented manner. Services are provided by the Offices of
Accounting and Budget, Legal Affairs, Human Resources, Information Technology, and Communications.

Every division, bureau, and program in the agency uses the support services in the Director's Office in some capacity.
Staff act as the administrative contacts for the agency, and the "central services" aspect enhances the overall effectiveness
and efficiency of the agency by standardizing business processes and employing best practices in as many areas of the
agency as possible while keeping the costs to supported programs as low as possible.

The Director's Office analyzes, with department managers, the statutory, administrative, and programmatic objectives of
their programs to develop performance measures, where appropriate, that maximize the benefits of the services provided
to the citizens of Montana while minimizing the resources required achieving those objectives.

The Director’s Office responsibilities are mandated primarily in Title 2, Chapter 15 and Title 90, Chapter 1, MCA.
Montana Council on Developmental Disabilities (MCDD):

The Montana Council on Developmental Disabilities is a citizen-based advocacy group. lts members, appointed by the
Governor, work to provide increased independence, integration and productivity for persons with developmental disabilities.

The Council administers federal funds in three major areas; 1) assistance in the provision of comprehensive services to
persons with developmental disabilities; 2) assistance to the state in appropriate planning activities; and 3) contracting
with public and private agencies to establish model programs, demonstrate innovative habilitation techniques and to train
professional and paraprofessional personnel in providing services to persons with developmental disabilities. MCDD
responsibilities are mandated primarily in Title 53, Chapter 20, MCA.
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Program Highlights

Directors Office
Major Budget Highlights

The Directors Office 2023 biennium budget request is approximately
$56,000 or 4.9% higher than the 2021 biennium budget
The executive proposal includes:
o Increases in federal special revenue to match anticipated
available federal funds
o Increase in proprietary funds for NRIS/GIS usage fixed cost
to be paid to the Montana State Library
The majority of the Director’s Office is funded with non-budgeted
proprietary funds

Program Actuals and Budget Comparison

The following table compares FY 2020 actual expenditures to the 2021 biennium appropriated budget and the
2023 biennium budget request by type of expenditure and source of funding.

Program Actuals and Budget Comparison
Actuals Approp. Approp. Request Request
Budget ltem Fiscal 2020 Fiscal 2020 Fiscal 2021 Fiscal 2022 Fiscal 2023
Operating Expenses 0 0 0 2,996 2,996
Grants 436,359 550,000 600,000 600,000 600,000
Total Expenditures $436,359 $550,000 $600,000 $602,996 $602,996
Federal Spec. Rev. Funds 436,359 550,000 600,000 600,000 600,000
Proprietary Funds 0 0 0 2,996 2,996
Total Funds $436,359 $550,000 $600,000 $602,996 $602,996
Total Ongoing $436,359 $550,000 $600,000 $602,996 $602,996
Total OTO $0 $0 $0 $0 $0

Program Discussion -

The federal Development Disabilities Assistance and Bill of Rights Act of 2000 requires each state to designate a state
agency to administer the federal funds as long as the designated state agency does not provide or pay for services for

individuals with development disabilities.

Since 2005 the department has had a contract with the Montana Council on Development Disabilities, a nonprofit
corporation that carries out the responsibilities of the Developmental Disabilities Planning and Advisory Council (DDPAC).
DDPAC still remains administratively attached to the department, with the agency acting as a go-between for disbursing

federal funds to the nonprofit under the terms and conditions of the contract.
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FY 2020 Appropriations Compared to FY 2020 Actual Expenditures

The Director’s Office expended 79.3% of its $550,000 HB 2 modified budget in FY 2020. Appropriations in HB 2 support
the Montana Council on Developmental Disabilities which had lower expenditures for grants due to the timing of the receipt
of federal grants.

FY 2020 Appropriations Compared to FY 2021 Appropriations

The 2019 Legislature increased the FY 2021 federal special revenue appropriations for the Montana Council on
Developmental Disabilities by $50,000 over the FY 2020 appropriations to match anticipated federal funds.

Executive Request

The Director’s Office is requesting an increase in proprietary funds above the FY 2021 base of approximately $3,000 in FY
2022 and FY 2023.

Funding

The following table shows proposed program funding by source of authority.

Department of Commerce, 81-Directors Office
Funding by Source of Authority
HB2 HB2 Non-Budgeted Statutory Total % Total

Funds Ongoing OoT0 Proprietary Appropriation All Sources All Funds
General Fund 0 0 0 0 0 0.00 %

State Special Total $0 $0 $0 $0 $0 0.00 %)
03441 MCDD 1,200,000 0 0 0 1,200,000 100.00 %

Federal Special Total $1,200,000 $0 $0 $0 $1,200,000 19.70 %
06015 Facilities Finance Authority 0 0 0 0 0 0.00 %
06542 Commerce Centralized Services 5,992 0 4,883,893 0 4,889,885 100.00 %

Proprietary Total $5,992 $0 $4,883,893 $0 $4,889,885 80.30 %
Total All Funds $1,205,992 $0 $4,883,893 $0 $6,089,885

HB 2 Authority

The Montana Council on Developmental Disabilities is funded entirely with federal special revenues that pay for the contract
for the nonprofit that carries out the responsibilities of DDPAC.

Non-Budgeted Proprietary

The Director’s Office is funded by an internal service type proprietary fund from indirect costs charged to programs in
the Department of Commerce. This fund will be discussed in further detail in the Proprietary Rates section below.

Program Budget Summary by Category
The following table summarizes the total budget by base, present law adjustments, and new proposals. For a description

of these categories, please see the glossary.
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Budget Summary by Category
General Fund Total Funds
Budget Budget Biennium Percent Budget Budget Biennium Percent
Budget ltem Fiscal 2022 Fiscal 2023  Fiscal 22-23 of Budget Fiscal 2022 Fiscal 2023  Fiscal 22-23 of Budget
2021 Base Budget 0 0 0 0.00 % 600,000 600,000 1,200,000 99.50 %
SWPL Adjustments 0 0 0 0.00 % 0 0 0 0.00 %
PL Adjustments 0 0 0 0.00 % 0 0 0 0.00 %
New Proposals 0 0 0 0.00 % 2,996 2,996 5,992 0.50 %
Total Budget $0 $0 $0 $602,996 $602,996 $1,205,992

New Proposals

The New Proposals table shows new changes to spending

New Proposals
Fiscal 2022 Fiscal 2023
General State Federal Total General State Federal Total
FTE Fund Special Special Funds FTE Fund Special Special Funds
DP 8104 - NRIS/GIS Fixed Costs
0.00 0 0 0 2,996 0.00 0 0 0 2,996
Total 0.00 $0 $0 $0 $2,996 0.00 $0 $0 $0 $2,996

*"Total Funds" amount includes funding from sources other than General Fund, State Special, or Federal Special (i.e. Proprietary).

DP 8104 - NRIS/GIS Fixed Costs -

The 2019 Legislature enacted HB 633 requiring the Legislative Finance Committee (LFC) to conduct a study of the funding
of digital library services. The LFC recommended that the Office of Budget and Program Planning include an assessment
for the natural resource information system (NRIS) and the geographic information system (GIS) as a fixed cost to state
agencies beginning in the 2023 biennium. The assessment is made to those agencies that utilize the NRIS/GIS.

Other Issues -

Proprietary Rates

Commerce Centralized Services — 06542

Proprietary Program Description

The Director's Office provides overall leadership, communication, and management support to the Department of
Commerce's staff, programs, bureaus, divisions, and administratively attached boards. The office provides executive,
administrative, legal, and policy direction, along with offering problem-solving guidance. The office keeps abreast of
department-related issues, and acts in a public relations and informational capacity. The office works closely with economic
and community development organizations, businesses, communities, governmental entities, elected officials, and the
public to diversify and expand the state’s economic base. The office also acts as the liaison with private business, local
governments, administratively attached boards, public and private interest groups, the legislature, Indian tribes, individuals,

other governmental agencies, and the Governor’s Office.

Services are provided by the Offices of Accounting and Budget, Legal Affairs, Human Resources, Information Technology,
and Public Information.

Proprietary Program Narrative

The following 2023 Biennium Report on Internal Service and Enterprise Funds shows the actual and projected expenditures
and related revenues associated with the centralized services proprietary fund.
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2023 Biennium Report on Internal Service and Enterprise Funds
Agency # Agency Mame: Program Mame:
G5010 Department of Commerce Directors Office
Fund Fund Name
06542 Commerce Centralized Semvices
Actual Budgeted Proposed Proposed
Fy 20 Fy 21 Fy 22 Fy 23
Operating Revenues
Fees and Charges
Charges for Semvices 1,869,251 2,015,791 2120708 2,126,440
Grants 198
Other Operating Revenue 322 952 302,365 380,176 381,476
Total Operating Revenues 2192401 2318156 2500884 2507 916
Expenses

Personal Senices 1,923,302 2032270 2143302 2149 463

Other Operating Expense 243,066 322 440 326,049 326,085
Total Operating Expense 2166368 2354710 2469351 2475553
Operating Income (Loss) 26,033 (36,554) 31,633 32,363

Income (Loss) Before Contributions and Transfers 26,033 (36,554) 31,533 32,363
Change in Net Position 26,033 (36.554) 31,533 32,363
Beginning Net Position - July 1 223,623 249 356 212,802 244 335

Prior Period Adjustments (200)

Change in Net Position 26,033 (36.554) 31.533 32,363
Ending Net Position - June 30 249 356 212,802 244 335 276,698
Net Position (Fund Balance) Analysis

Unrestricted Met Position 249 356 212,802 244 335 276,698
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Expenses

Overall, the executive is proposing slight increases in personal services and operating expenses. These increases are
primarily due to statewide present law adjustments for personal services and operating expenses.

Revenues

The Director’s Office is funded by revenues from charges allocated to all divisions, bureaus, and programs supported by
the division's indirect cost plan. Indirect costs are allocated to supported programs based upon federally calculated, and
legislatively approved, indirect cost rates applied to actual personal services expenditures.

Proprietary Rates

Indirect costs for the Director’s Office are allocated to supported programs via a federally calculated indirect cost plan for
federally funded programs and a legislatively approved rate for state funded programs. Indirect cost rates are charged to
supported programs based upon actual personal services expenditures.

The Director’s Office calculates a federal indirect cost rate on an annual basis. This rate is a fixed rate for federally funded
programs. This rate is then applied against actual federally funded personal services expenditures within the department.

The federally calculated rate requires that a carry-forward amount be built into the rate. This carry-forward amount
represents the amount the Director’'s Office under-recovered or over-recovered in a given fiscal year. This computation
compares what was originally calculated to what actually occurred. The difference is then carried forward into the following
year’s rate.

Requested Rates for Internal Service or Enterprise Funds
Fee/Rate Information

Actual | Estimated | Proposed | Proposed
FY 20 FY 21 FY 22 FY 23

Fee Description: 14.22% 14.22% 14.78% 14.78%

The executive proposes increased rates for FY 2022 and FY 2023. The rates approved by the legislature are the
maximum the program may charge during the biennium. They are not the rates the program must charge.

Due to the proposed rate increase, the following table shows the estimated increase in cost to each division using
Commerce Centralized Services.

Figure 10
Directors Office
Estimated Increase in Cost for Commerce Centralized Services
FY 2022 FY 2023
51 Office of Tourism and Business Development Div 73,118 75,368
60 Community Development Division 11,542 12,492
71 Facility Finance Authority 2,268 2,550
74 Housing Division 51,229 53,285
75 Board of Investments 30,275 31,718
78 Board of Horse Racing 314 306
80 Montana Heritage Commission 3,424 3,626
Total $ 172,170 $ 179,345
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