66020 - Department Of Labor And Industry 06-Technology Services Division

Program Biennium Comparison

The following table compares the 2021 biennium appropriated budget and the 2023 biennium budget request by type of
expenditure and source of funding.

Program Biennium Comparison
Appropriated Requested Biennium Biennium
Budget ltem Budget 20-21 Budget 22-23 Change % Change
Personal Services 9,118,592 9,764,560 645,968 7.08 %
Operating Expenses 13,965,046 13,401,702 (563,344) (4.03)%
Debt Service 43,917 41,096 (2,821) (6.42)%
Total Expenditures $23,127,555 $23,207,358 $79,803 0.35%
Proprietary Funds 23,127,555 23,207,358 79,803 0.35%
Total Funds $23,127,555 $23,207,358 $79,803 0.35%

Program Description

The Technology Services Division (TSD) provides information technology services and support for the department including
IT project management, application development and network services.

Program Highlights

Technology Services Division
Major Budget Highlights

» The Technology Services Division is funded entirely with non-
budgeted proprietary funds, which are not appropriated in HB 2

Program Actuals and Budget Comparison

The following table compares FY 2020 actual expenditures to the 2021 biennium appropriated budget and the
2023 biennium budget request by type of expenditure and source of funding.

Program Actuals and Budget Comparison
Actuals Approp. Approp. Request Request
Budget ltem Fiscal 2020 Fiscal 2020 Fiscal 2021 Fiscal 2022 Fiscal 2023
FTE 0.00 51.00 51.00 51.00 51.00
Personal Services 4,317,949 4,381,458 4,737,134 4,877,269 4,887,291
Operating Expenses 7,771,515 7,847,293 6,117,753 6,699,200 6,702,502
Debt Service 23,368 23,369 20,548 20,548 20,548
Total Expenditures $12,112,832 $12,252,120 $10,875,435 $11,597,017 $11,610,341
Proprietary Funds 12,112,832 12,252,120 10,875,435 11,597,017 11,610,341
Total Funds $12,112,832 $12,252,120 $10,875,435 $11,597,017 $11,610,341

Program Discussion -
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FY 2020 Appropriations Compared to FY 2020 Actual Expenditures

The Technology Services Division did not have any HB 2 appropriations in the 2021 biennium. The division expended
94.8% of its FY 2020 budget. Personal services were 81.2% expended due to employee turnover.

FY 2020 Appropriations Compared to FY 2021 Appropriations

The Technology Services Division did not have any HB 2 appropriations in the 2021 biennium. The division’s budget for FY
2021 is approximately 11.2% less than FY 2020.

Executive Request

The Technology Services Division proposed budget is approximately $80,000 or 0.4% greater than the 2021 biennium
budget. Requested adjustments will be discussed in further detail in the Present Law Adjustments section below.

Funding

The following table shows proposed program funding by source of authority.

Department of Labor and Industry, 06-Technology Services Division
Funding by Source of Authority
HB2 HB2 Non-Budgeted  Statutory Total % Total
Funds Ongoing OTO Proprietary Appropriation All Sources  All Funds
General Fund 0 0 0 0 0 0.00 %
State Special Total $0 $0 $0 $0 $0 0.00 %
Federal Special Total $0 $0 $0 $0 $0 0.00 %
06568 Technical Services 0 0 11,568,849 0 11,568,849 49.85 %
06578 Technical Services Direct 0 0 11,638,509 0 11,638,509 50.15%
Proprietary Total $0 $0 $23,207,358 $0 $23,207,358 100.00 %]
Total All Funds $0 $0 $23,207,358 $0 $23,207,358

Non-Budgeted Proprietary Funding
The Technology Services Division is funded entirely with proprietary rates. The two proprietary funds utilized by the division

are the technical services account and the technical services direct account. These funds will be discussed in further detail
in the proprietary rates section below.

Program Budget Summary by Category

The following table summarizes the total budget by base, present law adjustments, and new proposals. For a description
of these categories, please see the glossary.

Budget Summary by Category
General Fund Total Funds:
Budget Budget Biennium Percent Budget Budget Biennium Percent
Budget ltem Fiscal 2022 Fiscal 2023  Fiscal 22-23 of Budget Fiscal 2022 Fiscal 2023  Fiscal 22-23 of Budget
2021 Base Budget 0 0 0 0.00% 10,875,435 10,875,435 21,750,870 93.72%
SWPL Adjustments 0 0 0 0.00 % 134,122 144,028 278,150 1.20 %
PL Adjustments 0 0 0 0.00 % (49,842) (50,158) (100,000) (0.43)%
New Proposals 0 0 0 0.00 % 637,302 641,036 1,278,338 5.51%
Total Budget $0 $0 $0 $11,597,017 $11,610,341  $23,207,358
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Present Law Adjustments

The "Present Law" Adjustments table shows the changes from the base appropriation to the proposed budget. "Statewide
Present Law" adjustments (DP 1, DP 2, DP 3) are standard categories of adjustments made to all agencies. Decisions on
these items were applied globally to all agencies.

Present Law Adjustments
Fiscal 2022 Fiscal 2023
General State Federal Total General State Federal Total
FTE Fund Special Special Funds FTE Fund Special Special Funds
DP 1 - Personal Services
0.00 0 0 0 140,135 0.00 0 0 0 150,157
DP 2 - Fixed Costs
0.00 0 0 0 (6,013) 0.00 0 0 0 (6,129)
DP 602 - ServiceNow
0.00 0 0 0 (49,842) 0.00 0 0 0 (50,158)
Grand Total All Present Law Adjustments
0.00 $0 $0 $0 $84,280 0.00 $0 $0 $0 $93,870

*"Total Funds" amount includes funding from sources other than General Fund, State Special, or Federal Special (i.e. Proprietary).

DP 1 - Personal Services -

The executive requests adjustments to the present law personal services budget. This request has been broken into the
following categories, and further detail is shown in the agency summary:

1. Expected Changes

2. Personal services management decisions
3. Modifications made to the personal services budget in the 2021 biennium

DP 2 - Fixed Costs -

The executive requests adjustments to provide the funding required in the proposed budget to pay increases in fixed costs
assessed by other agencies within state government for the services they provide. Examples include the following: warrant
writer, motor pool, etc. The rates charged for these services are approved in the section of the budget that provides the
services.

DP 602 - ServiceNow -

The executive requests a decrease in funding because of the purchase of ServiceNow licenses and programs for the 2023
biennium. The executive is anticipating operating efficiencies and other savings by using ServiceNow.

New Proposals

The New Proposals table shows new changes to spending

New Proposals
Fiscal 2022 Fiscal 2023
General State Federal Total General State Federal Total
FTE Fund Special Special Funds FTE Fund Special Special Funds
DP 601 - TSD Proprietary Enterprise Rate Change
0.00 0 0 0 626,902 0.00 0 0 0 630,636
DP 603 - NRIS/GIS Fixed Costs
0.00 0 0 0 10,400 0.00 0 0 0 10,400
Total 0.00 $0 $0 $0 $637,302 0.00 $0 $0 $0 $641,036
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*"Total Funds" amount includes funding from sources other than General Fund, State Special, or Federal Special (i.e. Proprietary).

DP 601 - TSD Proprietary Enterprise Rate Change -

The division's proprietary fund (06578) is a pass-through entity for tracking information technology (IT) expenditures. This
fund pays the department’s IT expenditures and then collects revenue from the divisions to reimburse the fund. This fund
nets to zero from revenue collected. The department had an increase in expenditures due to Cybersecurity and ServiceNow
expenditures, and the executive is requesting an increase in proprietary funds.

DP 603 - NRIS/GIS Fixed Costs -

This request is for a new proposed NRIS/GIS usage fixed cost to be paid to the Montana State Library. The 2019
Legislature enacted HB 633 requiring the Legislative Finance Committee (LFC) to conduct a study of the funding of digital
library services. The LFC recommended that the Office of Budget and Program Planning include an assessment for the
natural resource information system (NRIS) and the geographic information system (GIS) as a fixed cost to state agencies
beginning in the 2023 biennium. The assessment is made to those agencies that utilize the NRIS/GIS.

Other Issues -

Proprietary Rates

The Technology Services Division (TSD) provides information technology services and support for the department including
technical services, network services, help deck, project management, and application services including computer
programming and database management. There are two funds, the technical and application services fund and the
technical services direct fund. These funds are discussed in further detail below.

06568 — Technical and Application Services

Proprietary Proposed Budget

The following 2023 Biennium Report on Internal Service and Enterprise Funds for fund 06568 shows the actual and

projected revenues and expenses associated with the fund from FY 2020 through FY 2023. The report is provided as
submitted by the executive, but the LFD has edited and reconfigures the figure for clarity.
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2023 Biennium Report on Internal Service and Enterprise Funds

Fund Fund Name Agency # Agency Name Program Name

06563 Technical Services 66020 Department of Labor & Industry Technology Sernvices
Actual Estimated  Proposed Proposed
Fy 20 Fy 21 Fy 22 Fy 23

Operating Revenues

Fees and Charges

Mon Federal Ind Cost Recovery 5,266,074 5336,886 5620936 5,620936
Federal Indirect Cost Recoveries 390,672 401,701 423,081 421,081
Other Operating Revenues
Total Operating Revenues 5,656,746 5738587 6,044,017 6,042,017
Expenses
Personal Senvices 4428203 4737134 4877269 4887291
Other Operating Expense 1,322,889 1,041,755 885,590 878,803
Total Operating Expense 5751092 5778,8B89 5762859 5,766,094
Operating Income (Loss) (94,345) (40,302) 281,158 275,923
Income (Loss) Before Contributions and Transfers (94,348B) (40,302) 281,158 275923

Capital Contributions
Transfers In

Transfers Out

Loans and Lease Payments (3.110) (20,548) (20,548) (20,548)
Change in Net Position (97 456) (60.850) 260,610 255 375
Beginning Net Position - July 1 725,009 627,553 566,703 827,313

Prior Period Adjustments

Change in Met Position (97 456) (60,850) 260,610 255 375
Ending Net Position - June 30 627,553 566,703 827,313 1,082 638

Proprietary Program Description

The Technical Services Section provides support for information technology infrastructure such as the network, servers,
the help desk, project management, and application services including computer programming and database management.
The Application Section provides services related to staff that are programming, testing, and analyzing the department’s
applications.
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Proprietary Program Narrative

Expenses

The major expenses for this fund consist of the personal services for 54.00 FTE, which accounted for $4.7 million or 81.7%
of the total costs in FY 2021.

Revenues
Supportive services provided by the Technology Services Division (TSD) are funded through indirect cost rates. The rate for
technical services is assessed based on division FTE. Revenues for the Technical Services Section are billed to divisions

and based on a monthly rate approved by both the legislature and the U.S. Department of Labor.

The rate for application services is assessed based on a direct hourly charge to the benefiting division. Revenues for the
Application Section are billed to divisions also approved by the legislature and the U.S. Department of Labor.

All programs which utilize these services have a present law adjustment in the proposed budget to account for the proposed
rate. If the rate approved by the legislature differs from the rate proposed, program budgets will need to be adjusted
accordingly to maintain alignment with decisions made for this program.

Proprietary Rates

For the 2023 biennium, the following rates are proposed by the executive. The rates are charged in the base year, and
rates paid state agencies in FY 2020 and FY 2021 are shown for comparison purposes.

Requested Rates for Internal Service or Enterprise Funds
Fee/Rate Information

Actual |Estimated |Proposed [Proposed
FY 20 FY 21 FY 22 FY 23

Fee Description:
Application Rate 84 84 84 84
Technical Services Rate 266 266 266 266

The rates approved by the legislature are the maximum that the program may charge during the interim. They are not the
rates the program must charge.

06578 — Technical Services Direct
Proprietary Proposed Budget
The following 2023 Biennium Report on Internal Service and Enterprise Funds for fund 06578 shows the actual and

projected revenues and expenses associated with the fund from FY 2020 through FY 2023. The report is provided as
submitted by the executive, but the LFD has edited and reconfigured the figure for clarity.
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2023 Biennium Report on Internal Service and Enterprise Funds

Fund Fund Name Agency # Agency Name Program Name

06578 Technical Serices 66020 Department of Labor and Industry Technology Services
Actual Estimated Proposed Proposed
Fy 20 Fy 21 Fy 22 Fy 23

Operating Revenues

Fees and Charges

Mon Federal Ind Cost Recovery 4,255,010 4140119 3,895,113 3,901,878

Federal Indirect Cost Recovery 2,070,749 2,039,163 1,918,491 1,921,821
Other Operating Revenues

Total Operating Revenues 6,325,759 6,179,283 5,813,610 5,823,699

Expenses

Personal Senvices

Other Operating Expense 6,325,759 6,179,283 5,813,610 5,823,699
Total Operating Expense 6,325,759 6,179,283 5,813,610 5,823,699
Operating Income (Loss) 0 - - -
Income (Loss) Before Contributions and Transfe 0 - - -
Change in Net Position 0 - - -
Beginning Net Position - July 1 - 0 0 0

Prior Period Adjustments

Change in Met Position 0 - - -
Ending Net Position - June 30 0 0 0 0

Proprietary Program Description

This fund has two rates that are direct pass thru costs to the department divisions. The rate for enterprise services provided
by State Information Technology Services Division (SITSD) is allocated on total cost by division FTE. The other direct rate
is for actual cost of contracted and SITSD services that are directly attributable to a specific division.

Proprietary Program Narrative

Expenses

The Technical Services Direct fund includes expenses for pass through information technology expenditures that could be
directly related to a division. These include SITSD charges, software purchases, and contract payments.
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Revenues

The Enterprise Services rate is all SITSD charges that directly benefit the department. Those total costs are distributed
based on department FTE. The direct rate includes actual expenditures that can be identified as directly benefiting a
specific program such as contracts and specific SITSD services.

All programs that utilize these services have a present law adjustment in the proposed budget to account for the proposed
rate. If the rate approved by the legislature differs from the rate proposed, program budgets will need to be adjusted
accordingly to maintain alignment with decisions made for this program.

Proprietary Rates

For the 2021 biennium, the following rates are proposed by the executive. The rates are charged in the base year, and
rates paid state agencies in FY 2020 are shown for comparison purposes.

Requested Rates for Internal Service or Enterprise Funds
Fee/Rate Information

Actual Estimated | Proposed | Proposed
FY 20 FY 21 FY 22 FY 23
Fee Description:
Enterprise 819,755 819,755 1,446,657 1,450,391
Direct Services Actual Cost Actual Cost Actual Cost Actual Cost

The Enterprise Services Rate is calculated on specific SITSD services that benefit the department. The total budgeted
SITSD rate for a portion of asset broker, enterprise services, equipment hosting, operational support, server, and storage
hosting services are allocated back to divisions based on FTE percentages. The direct services rate is calculated on all
other SITSD services and department contracted services and allocated back to the benefiting division based on actual
expenditures. The rates approved by the legislature are the maximum the program may charge during the biennium. They
are not the rates the program must charge.
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